SYNOPSIS
TUSCALOOSA CITY COUNCIL

FINANCE COMMITTEE MEETING

Tuesday, September 22, 2026
CONVENED: 3:15 pm

COMMITTEE MEMBERS PRESENT

Chairperson Lee Bushy

Vice Chairperson Richard Henry
Councilmember Raevan Howard
Councilmember John Faile (alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (HfRH})

NEW BUSINESS

Approved disbursement from the District 2 lmprovements Fund for Child Abuse Prevention Services.
{RH/B; Councilmember Howard presented this item.})

Approved disbursement from the District 2 Improvements Fund for the Civil Rights Foundation. (RH/H;
Councilmember Howard presented this item.)

Approved dishursement from the District 4 Improvements Fund for Shelby Park. (H/RH; Chairperson
Bushy presented this item.)

Approved disbursement from the District 6 Improvements Fund for Woodland Forrest Elementary for
custom printed tent. (RH/H; Councilmember Faile presented this item.)

Granted authorization to apply for the FY26 Edward Byrne Memorial Justice Assistance Grant. (RH/B; Lillie
Mcintyre, Accounting and Finance, and Chief Michael Baygents, Tuscaloosa Police Department,

presented this item.)

Granted authorization to execute engagement letter with Warren Averett for PL 113-2 internal audit.
(RH/H; Carly Standridge, Chief Financial Officer, presented this item.)

Approved General Fund budget revision no. 21. {RH/H; Carly Standridge, Chief Financial Officer,
presented this item.)

Approved General Fund Reserve for Future Improvements budget revision no. 15. {RH/B; Carly
Standridge, Chief Financial Officer, presented this item.)
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Approved 2026 Water & Sewer budget revision no. 1. {RH/H; Carly Standridge, Chief Financial Officer,
presented this item.)

Approved 2026 Water & Sewer Reserve for Future Improvements budget revision no. 6. (RH/H; Carly
Standridge, Chief Financial Officer, presented this item.)

Approved 2026 Elevate budget revision no. 6. (RH/H; Carly Standridge, Chief Financial Officer, presented
this item.)

Approved 2026B budget revision no. 2. (RH/H; Carly Standridge, Chief Financial Officer, presented this
item.}

Adopted an ordinance amending Sec. 19-42 exhibit of the City’s Pay Plan. {(RH/B; Carly Standridge, Chief
Financial Officer, presented this item.)

Amended Sections 16-90 and 16-156 regarding solid waste collection and service charges. (RH/B; Carly
Standridge, Chief Financial Officer, presented this item.)

Withdrew request for adopting an ordinance amending Sections 2-46 and 2-5% and authorizing transfer
and closure of Tourism Capital Improvements Fund. (RH/H; Carly Standridge, Chief Financial Officer,
presented this item.)

Adopted the General Fund budget for Fiscal Year 2027. {(H/RH; Carly Standridge, Chief Financial Officer,
presented this item.)

Adopted the Elevate Tuscaloosa Fund budget for Fiscal Year 2027. {H/RH; Carly Standridge, Chief
Financial Officer, presented this item.)

Authorized the use of opioid settlement funding for various agencies. {H/RH; Carly Standridge, Chief
Financial Officer, presented this item.)

Authorized the Mayor to execute agency funding contracts for 2027. {(RH/H; Carly Standridge, Chief
Financial Officer, presented this item.)

Authorized expenditure for General Fund Facility Renewal Fund for Fiscal Year 2027. (RH/H; Carly
Standridge, Chief Financial Officer, presented this item.)

Adopted the General Fund Reserve for Future Improvements budget for Fiscal Year 2027. (H/RH; Carly
Standridge, Chief Financial Officer, presented this item.)

Adopted the Water and Sewer Fund budget for Fiscal Year 2027 with amendment to Water and Sewer
Administration Outside Services to remain level funded at $55,000.00. (H/RH; Carly Standridge, Chief

Financial Officer, presented this item.)

Authorized expenditure for Water and Sewer Facility Renewal Fund for Fiscal Year 2027. (RH/H; Carly
Standridge, Chief Financial Officer, presented this item.)
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Adopted the Water and Sewer Reserve for Future Improvements Fund budget for Fiscal Year 2027. (H/RH;
Carly Standridge, Chief Financial Officer, presented this item.)

ADJOURNED 4:16 p.m. (H/RH)
Vickie Gilliland W

Special Projects Coordinator

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who
seconded the matter: B-Busby, RH- Henry, H-Howard, and F-Faile. “No” votes are distinguished.
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