SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING
Tuesday, August 25, 2026

CONVENED 2:40 p.m.

COMMITTEE MEMBERS PRESENT

Chairperson Joseph Eatmon, Sr.

Vice Chairperson Cassius Lanier
Councilmember Richard Henry
Councilmember Lee Bushy {(alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (L/RH)

NEW BUSINESS

Approved a minor public works contract with Southern Heating & Cooling, LLC for replacing HVAC at the
McAbee Activity Center totaling $38,580.00. (RH/L; Tim Sullivan, Construction, Facilities, and Grounds,
presented this item.)

Approved a minor public works contract with Holifield Electrical LLC for electrical and low-voltage
infrastructure upgrades to support the lighting and audio-visual systems at the River Market totaling
$27,557.20. (L/RH; Tim Sullivan, Construction, Facilities, and Grounds, presented this item.)

Approved Resolution authorizing the Mayor to execute amended agreement with Charter. (L/RH; Chris
England, Office of the City Attorney, presented this item.)

Kimberly Michael, Water and Sewer, presented the 2026 Water Quality Report. This item was for
discussion only.

ADJOURNED 2:59 p.m. (L/RH)

Vickie Gumand%w,ddﬂ«ﬁa»\ab

Special Projects Coordinator

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: E-Eatmon, L-Lanier, RH-Henry, B-Busby. Only “No” votes are distinguished.
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