SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, August 4, 2026
CONVENED 2:30 p.m.
COMMITTEE MEMBERS PRESENT

Vice Chairperson Cassius Lanier
Councilmember Richard Henry
Councilmember Lee Bushy (alternate)

ABSENT

Chairpersen Joseph Eatmon, Sr.
BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.

Approved minutes of previous meeting. (RH/B)

NEW BUSINESS

Approved a minor public works contract with Building Specialties Co. to rekey the Tuscaloosa Police
Department totaling $30,931.00. (RH/8; Tim Sullivan, Construction, Facilities, and Grounds, presented
this item.)

Approved a minor public works contract with Freeman Sheet Metal, Inc. to replace a lean-to roof at 2939
18" Street totaling $14,188.00. (RH/B; Tim Sullivan, Construction, Facilities, and Grounds, presented this
item.)

Approved amendment no. 1 to the minor public works contract with Red Qak Paint Company for as-
needed painting services increasing compensation by $20,000.00 for a total not to exceed $65,000.00.
{RH/B; Tim Sullivan, Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with John Wayne Plumbing to relocate a gas line at Tuscaloosa
Police Department totaling $11,919.00. (RH/B; Tim Sullivan, Construction, Facilities, and Grounds,
presented this item.)

Granted authorization to retain Southeast Appraisal Inc. regarding appraisals for the Oakdale Drainage
Project. (B/RH; Scott Holmes, City Attorney, presented this item.)

Approved a professional services contract with TeamDynamix for a one-year license renewal with a total
not to exceed $26,205.85. (RH/B; Jason Foster, Chief Information Officer, presented this item.)

Granted authorization for a professional services contract with First Due for fire and medical incident

reporting software totaling $73,687.50. (RH/B; Captain Blake Squires, Tuscaloosa Fire Rescue, presented
this item.)
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ADJOURNED 2:41 p.m. (RH/B)

vickie Gilliland o W

Special Projects Coordinator

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: E-Eatmon, L-Lanier, RH-Henry, B-Busby. Only “No” votes are distinguished.
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