SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, May 19, 2026
CONVENED 2:30 p.m.

COMMITTEE MEMBERS PRESENT

Chairperson Joseph Eatmon, Sr.

Vice Chairperson Cassius Lanier
Councilmember Richard Henry
Councilmember Lee Busby (alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (L/RH)

NEW BUSINESS

Approved Capital Projects recommendations for public safety projects, asset management projects, City-
wide lighting improvement projects, downtown lighting improvements, and security improvements.
(L/RH; Mayor Maddox presented this item.)

Approved a contract amendment with Duncan Coker and Associates for the Lift Station 22 Force Main
project totaling $41,373.00. (RH/L; Bryan Gurney, Water and Sewer, presented this item.)

Authorized the Mayor to execute a utility agreement between the State of Alabama and the City of
Tuscaloosa for the ALDOT Woolsey Finnell Bridge Replacement Utility Relocation project. (RH/L; Bryan
Gurney, Water and Sewer, presented this item.)

Authorized the Mayor to execute a professional services agreement with Hazen and Sawyer for the
Woolsey Finnell Bridge Replacement Utility Relocation project totaling $310,690.00. (L/RH; Bryan Gurney,
Water and Sewer, presented this item.)

Authorized the Mayor to execute a supplemental reimbursable agreement with the Alabama Department
of Transportation (ALDOT) for the Campus Drive Fiber Relocation project associated with the Woolsey
Finnell Bridge Replacement and Approaches project totaling $159,450.00. (L/RH; Mike Gardiner, City
Engineer, presented this item.)

Approved a professional services contract with TTL, Inc. for the University Boulevard Landscaping

Improvements project totaling $44,400.00. (L/RH; Tim Sullivan, Construction, Facilities, and Grounds,
presented this item.)
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Approved awarding bid to N.C. Morgan Construction Company for the Tuscaloosa Metro Animal Shelter
project totaling $26,458.44. (RH/L; Tim Sullivan, Construction, Facilities, and Grounds, presented this
item.})

Approved change order no. 1 with N.C. Morgan Construction Company for the Paolice Logistics Building
project totaling $256,200.00. (RH/L; Tim Sullivan, Construction, Facilities, and Grounds, presented this
item.)

Approved a professional services contract with The ESB Group, Inc. for River Market lighting/video/power
sequencing/LED upgrade design, installation and integration totaling $377,050.02. (L/RH; Jason Foster,
Chief Information Officer, and Kay Day, Arts and Entertainment, presented this item.)

Approved a professional services contract with ICC Community Development Solutions, LLC for Laserfiche
software, maintenance, and technical support (annual renewal) totaling $13,792.00. (RH/L; Jason Foster,
Chief Information Officer, presented this item.}

Approved a professional services contract with ICC Community Development Solutions, LLC for Laserfiche
server upgrades totaling $1,250.00. (L/RH; Jason Foster, Chief Information Officer, presented this item.)

Recommended approval of an On or Off Premises Retail Beer and On or Off Premises Retail Table Wine
License for Visionary Ventures Group LLC dba JR Crickets Tuscaloosa. (L/RH; Mary Beth Franks, Revenue,
presented this item.)

Discussion regarding the RFP of the property located at 2803 Gary Fitts Street. (Chairperson Eatmon,
Brendan Moore, Chief Operations Officer, and Tom Bobitt, Office of the City Attorney, presented this
item for discussion only.)

ADJOURNED 3:01 p.m. (RH/L}

vickie Gilliland %&LLCL Hdand
Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: E-Eatmon, L-Lanier, RH-Henry, B-Busby. Only “No” votes are distinguished.
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