SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, February 24, 2026
CONVENED 2:30 p.m.
COMMITTEE MEMBERS PRESENT

Chairperson - VACANT

Vice Chairperson Cassius Lanier
Councilmember Lee Busby

Councilmember Joseph Eatmon, Sr. (alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (E/B}

NEW BUSINESS

Approved a right-of-way use permit for owner to install security upgrades at entrance of Lark Tuscaloosa
Apartments. (E/B; Mike Gardiner, City Engineer, presented this item.)

Approved a professional services contract with Duncan Coker for consulting services related to the
Rosewood-Lynnwood Drainage Improvements Phase Il project totaling $9,200.00. (B/E; Laine McCool and
Mike Gardiner, Office of the City Engineer, presented this item.)

Granted approval to award contract to Southeastern Sealcoating, Inc. for the 36th Ave E — Rainbow Dr
Culvert Replacement project totaling $194,596.00. (E/B; Zach O’Neal, Office of the City Engineer,
presented this item.)

Approved a minor public works contract with Alabama Pro Stripe, LLC for Phase | of the Crosswalk Striping
project totaling $84,335.00. (E/8; Zach O’Neal, Office of the City Engineer, presented this item.)

Approved a balancing change order to the construction contract with Inliner Solutions LLC for the 2025
CMP Lining project with a deductive total of $19,286.00. (E/B; Zach O’Neal, Office of the City Engineer,
presented this item.)

Authorized the Mayor to execute a joint funding agreement with the University of Alabama for
maintenance of the Triangle Lot and cleaning of the University Water Tower. (E/B; Scott Holmes, City
Attorney, and Mike Gardiner, City Engineer, presented this item.)

Authorized the Mavyor to execute a utility agreement between the State of Alabama and the City of

Tuscaloosa for the ALDOT SR-215 Utility Relocations project. (E/B; Bryan Gurney, Water and Sewer,
presented this item.)
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Authorized the Mayor to execute an agreement for engineering services between Duncan Coker
Associates P.C. and the City of Tuscaloosa for the ALDOT SR-215 Utility Relocations project totaling
$627,889.71. (B/E; Bryan Gurney, Water and Sewer, presented this item.)

Approved a professional services agreement with Varec Biogas for WRRF gas conditioning system startup
and training totaling $9,000.00. (E/B; Bryan Gurney, Water and Sewer, presented this item.)

Approved a professional services agreement with Adco Companies LTD for WRRF boiler startup totaling
$40,000.00. (E/B; Bryan Gurney, Water and Sewer, presented this item.)

Approved change order no. 1 with Dixie Painting & Sandblasting, Inc. for the Mercedes 2 MG Elevated
Water Storage Tank Reconditioning project totaling with a deductive total of $23,000.00. (B/E; Bryan
Gurney, Water and Sewer, presented this item.)

Authorized the Mayor to execute contract renewal with CrowderGulf which allows CrowderGulf to
exercise their option to increase unit prices based on the Consumer Price Index. (E/B; Eric Thompson,
Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with Olympia Sprinkler Installation, Inc. for installation of sidewall
sprinklers on the Tuscaloosa Police Department enclosure totaling $8,300.00. {B/E; Tim Sullivan,
Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with Knight Sign Industries, Inc. for signage installation at City
Hall totaling $4,908.00. (B/E; Tim Sullivan, Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with Ryan Metalworx, Inc. for installation of framing for the
screen wall at the Mercedes Benz Amphitheater totaling $5,950.00. (B/E; Tim Sullivan, Construction,
Facilities, and Grounds, presented this item.)

Approved contract amendment for professional services with CivicPlus, LLC for Platform ldP integration
implementation totaling $2,659.52. (E/B; Jason Foster, Chief Information Officer, presented this item.)

Authorized the fourth amendment to lease with TCL, FBO, LLC {property adjustment). (B/E; leff Powell,
Tuscaloosa National Airport Director, presented this item.)

Authorized assignment and fifth amendment of Fixed Base Operator Agreement and Lease from TCL FBO,
LLC to Ascension FBO Network, LLC (dba Hawthorne Global Aviation Services, LLC). (E/B; Jeff Powell,
Tuscaloosa National Airport Director, and Joe Hanson, Ascension FBO Network, presented this item.)

ADJOURNED 3:00 p.m. (B/E)
Vickie Gilliland e adAMﬂmﬂL
Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: L-Lanier, B-Busby, E-Eatmon. Cnly “No” votes are distinguished.
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