SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, January 27, 2026
CONVENED 2:xx p.m.

COMMITTEE MEMBERS PRESENT

Chairperson - VACANT

Vice Chairperson Cassius Lanier
Councilmember Lee Busby

Councilmember Joseph Eatmon, Sr. {alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (E/B)

NEW BUSINESS

Approved a right-of-way use permit to install two monitoring wells in the right-of-way behind the property
located at 542 15th St E. (B/E; Mike Gardiner, City Engineer, presented this item.)

Approved a Resolution accepting public infrastructure improvements. {E/B; Mike Gardiner, City Engineer,
presented this item.)

Approved a professional services contract with Duncan Coker Associates PC for surveying and mapping of
City property on the East side of Lake Tuscaloosa Dam. (B/E; Mike Gardiner, City Engineer, and Tom
Bobitt, Office of the City Attorney, presented this item.)

Approved a professional services contract with Appraisal and Consultant Group, Inc. to perform appraisals
of surplus property located on the East side of Lake Tuscaloosa Dam. (E/B; Tom Bobitt, Office of the City
Attorney, presented this item.)

Approved a professional services contract with McGiffert and Associates LLC for providing a boundary
survey of the property associated with the Patton Lake Park project with a total not to exceed $8,400.00.
(E/B; Laine McCool, Office of the City Engineer, presented this item.)

Approved a professional services agreement with Schoel Engineering Company for consulting services for
the Patton Lake Park project with a total not to exceed $511,627.50. (E/B; Laine McCool, Office of the
City Engineer, presented this item.)

Approved a minor public works contract with PCI Technologies to replace fire alarm system at Hillard N.
Fletcher Wastewater Treatment Plant totaling $27,461.00. (B/E; Tim Sullivan, Construction, Facilities,
and Grounds, presented this item.)
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Approved a professional services contract with Marcum Architects for architectural and engineering
services for the renovation of the new facilities maintenance warehouse totaling $33,500.00. (E/B; Tim
Sullivan, Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with Amason & Associates, Inc. to repair restroom at Fire Station
No. 2 totaling $50,934.00. (E/B; Tim Sullivan, Construction, Facilities, and Grounds, presented this item.}

Approved a minor public works contract with Nixon Power Services for routine preventative maintenance
for generators totaling $91,859.00. (E/B; Tim Sullivan, Construction, Facilities, and Grounds, presented
this item.)

Approved a professional services contract with Smith, Stegall & Associates, PC for engineering design and
construction services totaling $32,700.00. (E/B; Tim Sullivan, Construction, Facilities, and Grounds,
presented this item.}

Approved a minor public works contract with Johns and Kirksey, Inc. to repair roof at Queen City Pool
House totaling $71,550.00. {B/E; Tim Sullivan, Construction, Facilities, and Grounds, presented this
item.)

Approved Resolution authorizing the Mayor to execute security firm contracts for City facilities and
events. {B/E; Kay Day, Arts and Entertainment, presented this item.)

Approved amendment to resolution authorizing a professional services contract with Korterra, Inc. for
utility locate management services. {B/E; Jason Foster, Chief Information Officer, presented this item.)

Approved resolution authorizing the Office of the City Attorney to initiate condemnation proceedings and
take other action for the acquisition of property for the Kicker Road Sidewalk project. (B/E; Hudson
Cheshire, Office of the City Attorney, presented this item.)

Approved resolution authorizing agreement with Valbridge Property Advisors for professional property
appraisal services for the Ash Street Sidewalk project. (E/B; Hudson Cheshire, Office of the City Attorney,
presented this item.)

Approved resolution authorizing agreement with the Appraisal and Consultant Group for professional
property appraisal services for the Ash Street Sidewalk project. (B/E; Hudson Cheshire, Office of the City
Attorney, presented this item.)

Authorized amendment no. 1 to a funding agreement with MAK Environmental, LLC for home repair and
renovation services and authorizing the Mayor to execute the amended agreement under the City's PY
2023 Let’s Paint Let’s Renovate Program via local amendment. {E/B; Chip Cates, Office of Community and
Neighborhood Services, presented this item.)

Authorized execution of the City’s Program Year 2025 Community Development Block Grant Program
(CDBG) and Home Investment Partnerships Program {HOME) grant agreements. (E/B; Heather Hill, Office
of Community and Neighborhood Services, presented this item.)

Authorized execution of the subrecipient agreements and memgrandum of understanding for the City’s
2025 Community Development Block Grant Program (CDBG) and Home Investment Partnerships Program
(HOME). (E/B; Heather Hill, Cffice of Community and Neighborhood Services, presented this item.)
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Authorized execution of an agreement with the Alabama Department of Economic and Community Affairs
(ADECA) for the Program Year 2025 Emergency Solutions Grant Program. (E/B; Heather Hill, Office of
Community and Neighborhood Services, presented this item.)

Authorized execution of agency funding agreements for the City’s Program Year 2025 Emergency
Solutions Grant Program. (E/B; Heather Hill, Office of Community and Neighborhood Services, presented
this item.)

Authorized amendment no. 1 to the subrecipient funding contract with The Salvation Army and
authorizing the Mayor to execute the amended subrecipient funding contract under the City's 2024
Emergency Solutions Grant Program. (E/B; Heather Hill, Office of Community and Neighborhood
Services, presented this item.)

Authorized amendment no. 2 to the subrecipient funding contract with SAN, Inc. dba Turning Point and
authorizing the Mayor to execute the amended subrecipient funding contract under the City’s 2024
Emergency Solutions Grant Program. {E/B; Heather Hill, Office of Community and Neighborhood
Services, presented this item.)

Authorized amendment no. 1 to the subrecipient funding contract with Temporary Emergency Services
and authorizing the Mayor to execute the amended subrecipient funding contract under the City’s 2024
Emergency Solutions Grant Program. {E/B; Heather Hill, Office of Community and Neighborhood
Services, presented this item.)

ADJOURNED 3:38 p.m. (B/E)

Vickie Gilliland 1/ el M
Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: L-Lanier, B-Busby, E-Eatmon. Only “No” votes are distinguished.
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