SYNOPSIS
TUSCALOOSA CITY COUNCIL

ADMINISTRATION AND POLICY COMMITTEE MEETING
Tuesday, December 16, 2025

CONVENED: 3:56 p.m.
COMMITTEE MEMBERS PRESENT

Chairperson John Faile

Vice Chairperson Joseph Eatmon, Sr.
Councilmember Kip Tyner
Councilmember Lee Bushy (alternate)

ABSENT

None

BUSINESS CONDUCTED:
Approved minutes of previous meeting. (Ty/E)
OLD BUSINESS

Approved Sidewalk Café ordinance amendments. {E/Ty; Ashley Crites, Urban Development, presented
this item.)

NEW BUSINESS

Approved Police Cadet | job classification. (Ty/E; Deputy Chief Severn Sanders, Tuscaloosa Police
Department, presented this item.)

Approved Police Cadet !l job classification. (Ty/E; Deputy Chief Severn Sanders, Tuscaloosa Police
Department, presented this item.)

Approved Police Cadet Ill job classification. {Ty/E; Deputy Chief Severn Sanders, Tuscaloosa Police
Department, presented this item.)

Approved Fiber Optic Technician job classification. {E/Ty; Jason Foster, Chief Information Officer,
presented this item.)

Approved Fiber Optic Technician, Senior job classification. (E/Ty; Jason Foster, Chief Information Officer,
presented this item.)

Approved Chief Innovation Officer job classification. [Ty/E; Brendan Moore, Chief Operations Officer,
presented this item.)
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ADJOURNED 4:05 p.m. (E/Ty}

Vickie Gilliland %M JNRINIW S

Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the
Councilmember who seconded the matter: F-Faile, E-Eatmon, Ty-Tyner, B-Bushy. Only “No” votes are distinguished.
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