SYNOPSIS
TUSCALOOSA CITY COUNCIL

FINANCE COMMITTEE MEETING

Tuesday, December 16, 2025
CONVENED: 3:17 pm

COMMITTEE MEMBERS PRESENT

Chairperson Lee Bushy
Councilmember Raevan Howard
Councilmember fohn Faile (alternate)

ABSENT
Vice Chairperson Norman Crow
BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.

Approved minutes of previous meeting. (H/F)

NEW BUSINESS
Approved General Fund budget revision no. 5. (F/H; Carly Standridge, Chief Financial Officer, presented
this item.)

Approved disbursement from District 7 Improvements Fund for Impact Nation Fellowship Church totzaling
$1,500.00. {(H/F; Councilmember Lanier presented this item.)

Discussed Delaney Property Group request. {(Councilmember Lanier and Michael Delaney, Delaney
Property Group, presented this item for discussion only.)

Approved to move request for authorization of amendment to the 2024 Economic Development
Agreement with Encore LLC to full Council. (HfF; Stan Pate, Petitioner, presented this item.) This item
will be heard at the January 6, 2026 Council meeting.

Approved to move request for authorization of an Economic Development Agreement with Alberta Land
LLC to full Council. {H/F; Stan Pate, Petitioner, presented this item.) This item will be heard at the January
6, 2026 Council meeting.

ADJOURNED 3:50 p.m. (H/F)

Vickie Gilliland W Ji\_U,i[fM(.
Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who
seconded the matter: B-Busby, C-Crow, and H-Howard. “No” votes are distinguished.
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