SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING
Tuesday, December 16, 2025

CONVENED 2:34 p.m.

COMMITTEE MEMBERS PRESENT

Vice Chairperson Cassius Lanier
Councilmember Lee Busby
Councilmember Joseph Eatmon, Sr. (alternate)

ABSENT

Chairperson Norman Crow

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. {B/E)
NEW BUSINESS

Approved a contract with Civil Worx Construction, LLC for storm drain repair at Shadesbrook Drive totaling
$65,000.00. (E/B; Josh Norris, Office of the City Engineer, presented this item.)

Approved a professional services contract with TTL, Inc. for the Rice Mine Road Slope Repair project
totaling $18,000.00. (E/B; Clint Bradford, Office of the City Engineer, presented this item.}

Approved construction engineering/inspection, construction materials testing, and construction staking
services with TTL, Inc. for the University Blvd. E Roadway Improvement project totaling $1,226,845.00.
(B/E; Clint Bradford, Office of the City Engineer, presented this item.)

Approved a professional services agreement with TTL, Inc. for as-needed geotechnical and materials
consulting services on the 2026 City Wide Resurfacing project totaling $25,000.00. (E/B; Zach O’Neal,
Office of the City Engineer, presented this item.)

Approved a minor public works contract with Misc. Metals & Fabrication, LLC for installation of a 24” check
valve at WRRF Raw Sewage totaling $11,750.00. (E/B; Bryan Gurney, Water and Sewer, presented this
item.)

Approved a contract with FASTSIGNS of Tuscaloosa for vehicle logo applications totaling $15,655.14. (E/B;
Bryan Gurney, Water and Sewer, presented this item.)

Approved a minor public works contract with Deason, Inc. to install a new roof at Municipal Court totaling
$70,417.00. (E/B; Tim Sullivan, Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with Fueling Solutions, tnc. to empty and remove an underground

fuel tank at Tuscaloosa Police Department totaling $29,860.00. (E/B; Tim Sullivan, Construction,
Facilities, and Grounds, presented this item.)
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Approved a minor public works contract with ZL Builders, LLC for 2nd floor improvements in City Hall
main building totaling $62,453.00. (E/B; Tim Sullivan, Construction, Facilities, and Grounds, presented
this item.)

Approved amendment to Work Authorization {G-08-25) for Atkins Realis to provide design services for the
Runway 4-22 Extension project. (B/E; Jeff Powell, Tuscaloosa National Airport Manager, presented this
item.)

Approved Work Authorization {G-09-25} for Atkins Realis to provide construction administration services
for the Runway 4-22 Extension project. (B/E; Jeff Powell, Tuscaloosa National Airport Manager,
presented this item.)

Granted authorization to enter into a one-year professional services contract with Granicus for website
design and implementation totaling $25,470.93. (E/B; Sarah Bridger-Gilmore, Strategic Communications,
presented this item.)

Authorized a professional services contract with All-Star Talent, Inc. for recruitment staffing services for
Tuscaloosa Police Department totaling $62,448.00. (E/B; Asst. Chief Steve Rice and Major Michael
Baygents, Tuscaloosa Police Department, and Sarah Bridger-Gilmore, Strategic Communications,
presented this item.)

Granted approval to enter into a contract with NEC Corporation of America for AFIS annual maintenance
totaling $4,995.50. (B/E; Asst. Chief Steve Rice, Tuscaloosa Police Department, presented this item.)

Authorized the Mayor to execute an amendment to the TCL FBO, LLC fixed based operator agreement and
aviation hangar and ground lease and the assignment of the amended TCL FBO, LLC lease and fixed based
operator agreement to Robert Cardinal 5851, LLC at the Tuscaloosa National Airport. {(E/B; Stan Pate,
Petitioner, presented this item.)

ADIOURNED 3:08 p.m. (E/B)

Vickie Gilliland %QMW

Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: C-Crow, E-Lanier, B-Busby. Only “No” votes are distinguished.
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