SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, December 9, 2025
CONVENED 3:08 p.m.

COMMITTEE MEMBERS PRESENT

Chairperson Norman Crow

Vice Chairperson Cassius Lanier
Councilmember Lee Busby

Councilmember Joseph Eatmon, Sr. (alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (L/B)

NEW BUSINESS

Granted approval to award construction contract to Dominion Construction Company, LLC for the
University Blvd. E Roadway Improvements project totaling $13,309,415.02. (L/B; Mike Gardiner, City
Engineer, presented this item.)

Approved a balancing change order to the construction contract with Price Civil Services, Inc. for the
Bellview Drive Drainage project with a deductive total of $22,307.20. {L/B; Zach O’Neal, Office of the City
Engineer, presented this item.)

Approved a minar public works contract with Overhead Door of Tuscaloosa for Ed Love south overhead
door totaling $14,732.00. (B/L; Eric Thompson, Construction, Facilities, and Grounds, presented this
item.)

Approved a balancing change order no. 1 with Amason & Associates for construction of the 25th Street
multi-use eourts with a deductive total of $10,043.98. (B/L; Tim Sullivan, Construction, Facilities, and
Grounds, presented this item.)

Approved a minor public works contract with Amason & Associates, Inc. to enclose existing courtyard
space totaling $96,400.00. (L/B; Tim Sullivan, Construction, Facilities, and Grounds, presented this item.})

Approved a minor public works contract with Patrick Allen Companies to remove and replace windows at
the will-call guest service window at the Mercedes-Benz Amphitheater totaling $10,163.00. (L/B; Tim
Sullivan, Construction, Facilities, and Grounds, presented this item.)

Approved a minor public works contract with Straitline Fence, LLC to provide and install a fence with a

gate at the Mercedes-Benz Amphitheater totaling $7,123.00. (L/B; Tim Sullivan, Construction, Facilities,
and Grounds, presented this item.)
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Approved a minor public works contract with Daikin Applied Americas, Inc. to tie in five existing units at
the River Market to the new controller totaling $14,000.00. (B/L; Tim Sullivan, Construction, Facilities,
and Grounds, presented this item.)

Approved amendment no. 2 to the minor public works contract with Daikin Applied Americas, Inc. for
chiiler maintenance, inspections, and repairs at City facilities; increasing the amount of compensation by
$8,250.00 for a total not to exceed $61,050.00. (L/B; Tim Sullivan, Construction, Facilities, and Grounds,
presented this item.)

Approved a minor public works contract with J.T. Harrison Construction Company, Inc. for repair of the
sanitary force main at Fire Station 11 totaling $9,556.06. {B/L; Tim Sulfivan, Construction, Facilities, and
Grounds, presented this item.}

Approved a minor public works contract with Johnson Controls Fire Protection, LP for panel replacement
at Belk Center totaling $69,516.65. (L/B; Tim Sullivan, Construction, Facilities, and Grounds, presented
this item.)

Approved a minor public works contract with Browning Masocnry Co., Inc. for patching around new fire
alarm cabinet totaling $3,000.00. (L/B; Tim Sullivan, Construction, Facilities, and Grounds, presented this
item.})

Approved a minor public works contract with Perry Doors and Floors LLC to sand, seal, and finish floors in
the Belk Center at Bowers Park totaling $15,620.00. (L/B; Tim Sullivan, Construction, Facilities, and
Grounds, presented this item.)

Approved a professional services contract with LexisNexis Risk Solutions FL Inc. for one-year term with a
total not to exceed $26,198.67. (B/L; Chief Brent Blankley, Tuscaloosa Police Department, presented this
item.)

Granted authorization to sell the TPD Air Patrol hangar to TCL FBO, LLC and to amend the TCL FBO, LLC
lease to approve a ground lease regarding the former TPD Air Patrol hangar. {L/B; Tom Bobitt, Office of
the City Attorney, presented this item.)

Approved resolution for an extension of the Black Warrior Scenic Byway. (L/B; Ashley Crites, Urban
Develapment, presented this item.)

Approved a professional services contract with Caleb O’Connor for design and production of a statue for
Project Warrior totaling $462,641.00. (L/B; Councilmember Busby presented this item.)

Approved a professional services contract with TTL, Inc. for design and construction services of Project
Warrior site totaling $162,100.00. (L/B; Councilmember Busby presented this item.}

ADJOURNED 3:26 p.

m. {L/B)
Vickie Gilliland oL Mdmo(./
Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councitmember who seconded the
matter: C-Crow, L-Lanier, B-Busby. Only “No” votes are distinguished.
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