SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, November 4, 2025
CONVENED 3:04 p.m.
COMMITTEE MEMBERS PRESENT

Chairperson Norman Crow
Councilmember Lee Busby
Councilmember Joseph Eatmon, Sr. {(alternate)

ABSENT

Vice Chairperson Cassius Lanier

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting. (E/B)
NEW BUSINESS

Granted approval 1o award a public works contract to CivilWorx Construction, LLC for the Waterfall
Roadway Drainage Improvements project totaling $155,000.00. (E/B; Mike Gardiner, City Engineer,
presented this item.)

Approved a balancing change order with Taylor Electrical Contractors, Inc. for the University Boulevard
East Bridge Lighting project with a deductive total of $50,000.00. (B/E; Zach O’Neal, Office of the City
Engineer, presented this item.)

Granted approval to award the 2025 CMP Lining project to Inliner Solutions, LLC totaling $329,510.00.
(C/B; Zach O'Neal, Office of the City Engineer, presented this item.)

Approved a contract award with Dominion Construction Co., Inc. for the Runway and Taxiway Extension
project totaling $18,852,848.40. (E/B; leff Powell, Tuscaloosa National Airport Manager, presented this
item.)

Approved a professional services contract with Mimecast 365 Protect with a total not to exceed
$67,237.86 for a one-year term. (E/B; Jason Foster, Chief Information Officer, presented this item.)

Approved a professional services contract with Target Selutions Learning, LLC dba Vector Solutions with a
total not to exceed $44,187.66 for a one-year term. (B/E; Chief Mark Delk, Tuscaloosa Fire Rescue,
presented this item.)

ADJOURNED 3:16 p.m. (E/B)

Vickie Gilliland %LIU_L Wﬂ X
Special Projects Coardinator, City Counci

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: C-Crow, L-Lanier, B-Busby. Only “No” votes are distinguished.
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