SYNOPSIS
TUSCALOOSA CITY COUNCIL

COMMUNITY DEVELOPMENT COMMITTEE MEETING

Tuesday, October 21, 2025
CONVENED: 4:04 p.m.

COMMITTEE MEMBERS PRESENT

Vice Chairperson Raevan Howard
Councilmember ioseph Eatmon, Sr.
Councilmember Kip Tyner {alternate)

ABSENT

Chairperson Cassius Lanier

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.
Approved minutes of previous meeting (Ty/E)
NEW BUSINESS

Adopted the City’s Consolidated Annual Performance and Evaluation Report (CAPER) for program year 2024
and authorizing the submission of the CAPER to the U.S. Department of Housing and Urban Development
(HUD). (Ty/E; Heather Hill, Office of Community and Neighborhood Services, presented this item.)

Authorized the Office of Community and Neighborhood Services to make budget and program changes and
to advertise those changes to the 2018 and 2019 Action Plans. (E/Ty; Heather Hill, Office of Community and
Neighborhood Services, presented this item,)

Authorized the Mayor to add additional funding to an authorized 2024 HOME contract with Habitat for
Humanity of Tuscaloosa Inc. for the development of affordable housing. (Ty/E; Heather Hill, Office of
Community and Neighborhood Services, presented this item.)

Authorized amendment no. 1 to the subrecipient funding agreement with SAN Inc. dba Turning Point and
authorizing the Mayor to execute the amended agreement under the City’s 2024 Emergency Solutiens Grant
Program. (E/Ty; Heather Hill, Office of Community and Neighborhood Services, presented this item.)

Granted authorization to make and advertise budget and program changes to the 2024 Action Plan of the
City’s 5-year Consolidated Plan for Community Planning and Development Programs for 2020-2024. (Ty/E;
Margaret Desjarlals, Office of Community and Neighborhood Services, presented this item.)

Authorized amendment no. 1 to PY 2024 Subrecipient Agreement with Habitat for Humanity of Tuscaloosa
for Westgrove and to execute amendment no. 1 for Westgrove Activity with Habitat for Humanity of
Tuscaloosa. (Ty/E; Margaret Desjarlais, Office of Community and Neighborhood Services, presented this
item.)
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Authorized amendment no. 2 to PY 2024 Subrecipient Agreement with Habitat for Humanity of Tuscaloosa
for critical home repair. (E/Ty; Margaret Desjarlais, Office of Community and Neighborhood Services,
presented this item.)

ADJOURNED 4:17 p.m. {Ty/E)
Vickie Gilliland M INRIR S

Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: L-Lanier, H-Howard, E-Eatmon, Ty-Tyner. Only “No” votes are distinguished.
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