SYNOPSIS
TUSCALOOSA CITY COUNCIL

FINANCE COMMITTEE MEETING

Tuesday, September 23, 2025
CONVENED: 3:06 pm

COMMITTEE MEMBERS PRESENT

Chairperson Lee Busby

Vice Chairperson Norman Crow
Councilmember Raevan Howard
Councilmember John Faile {alternate)

ABSENT

None

BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.

Approved minutes of previous meeting. (H/C)

NEW BUSINESS

Councilmember Howard exited the meeting at 3:08 p.m.

Granted authorization to accept donation of equipment from Nucor Steel Tuscaloosa, Inc. {C/B;
Chief Mark Delk, Tuscaloosa Fire Rescue, presented this item.)

Authorized renewal of the City’s Engineers Professional Liability 2026 Insurance Coverage with
QBE Specialty Insurance Company. (F/C; Scott Holmes, City Attorney, presented this item.)

Authorized funding agreement with Tuscaloosa Tourism and Sports Commission for Project
Warrior. {C/F; Carly Standridge, Chief Financial Officer, presented this item.)

Councilmember Howard entered the meeting at 3:12 p.m.

Approved General Fund budget revision no. 19. (C/H; Carly Standridge, Chief Financial Officer,
presented this item.)

Adopted an ordinance suspending pay plan step raises to include one step for Fiscal Year 2026
and amending Section 19-42 Exhibit D of the City’s Pay Plan. {C/H; Carly Standridge, Chief
Financial Officer, presented this item.)

Authorized amendments to Sections 16-90 and 16-156 regarding solid waste collection and
service charges. (H/C; Carly Standridge, Chief Financial Officer, presented this item.)
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Tabled request for an ordinance amending Chapter 7 of the Code of Tuscaloosa. (C/H; Carly
Standridge, Chief Financial Officer, presented this item.) This item will next be heard at the
September 30 Finance Committee meeting.

Adopted the General Fund budget for Fiscal Year 2026. (H/C; Carly Standridge, Chief Financial
Officer, presented this item.)

Adopted the Elevate Tuscaloosa Fund budget for Fiscal Year 2026. (H/C; Carly Standridge, Chief
Financial Officer, presented this item.)

Authorized the use of opioid settlement funding for various agencies. (C/H; Carly Standridge,
Chief Financial Officer, presented this item.)

Authorized the Mayor to execute agency funding contracts for 2026. (H/C; Carly Standridge,
Chief Financial Officer, presented this item.)

Authorized expenditure for General Fund Facility Renewal Fund for Fiscal Year 2026. (C/H; Carly
Standridge, Chief Financial Officer, presented this item.)

Adopted the General Fund Reserve for Future Improvements budget for Fiscal Year 2026. {C/H;
Carly Standridge, Chief Financial Officer, presented this item.)

Adopted the Water and Sewer Fund budget for Fiscal Year 2026. (H/C; Carly Standridge, Chief
Financial Officer, presented this item.})

Authorized expenditure for Water and Sewer Facility Renewal Fund for Fiscal Year 2026. (C/H;
Carly Standridge, Chief Financial Officer, presented this item.)

Adopted the Water and Sewer Reserve for Future Improvements Fund budget for Fiscal Year
2026. {C/H; Carly Standridge, Chief Financial Officer, presented this item.)

ADJOURNED 3:28 p.m. {C/H)

Vickie Gilliand “J/ A Mat JINTE A,

Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who
seconded the matter: B-Busby, C-Crow, and H-Howard. “No” votes are distinguished,
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