SYNOPSIS
TUSCALOOSA CITY COUNCIL

FINANCE COMMITTEE MEETING

Tuesday, August 19, 2025
CONVENED: 3:31 pm

COMMITTEE MEMBERS PRESENT

Chairperson Lee Busby

Vice Chairperson Norman Crow
Councilmember Raevan Howard
Councilmember John Faile {(alternate)

ABSENT

None
BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.

Approved minutes of previous meeting. (H/C)

NEW BUSINESS

Approved disbursement from District 1 Improvements Fund for YMCA totaling $5,000.00. (E/C;
Councilor Eatmon presented this item.)

Approved disbursement from District 1 Improvements Fund for | Dream Big Academy totaling
$1,000.00. {C/H; Councilor Eatmon presented this item.)

Approved General Fund budget revision no. 16. (C/H; Carly Standridge, Chief Financial Officer,
and Chief Brent Blankley, Tuscaloosa Police Department, presented this item.)

Approved Elevate budget revision no. 4. (C/H; Carly Standridge, Chief Financial Officer,
presented this item.)

There was no discussion on the Fiscal Year 2026 operating budget agenda item.

Mayor Maddox presented the Fiscal Year 2026 Operating Budgets proposal. This item was for
discussion only.

ADJOURNED 4:12 p.m. (C/H)

vickie Gititand Y/ ekie Ailldard

Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who
seconded the matter: B-Busby, C-Crow, and H-Howard. “No” votes are distinguished.
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