SYNOPSIS
TUSCALOOSA CITY COUNCIL

PUBLIC PROJECTS COMMITTEE MEETING

Tuesday, August 19, 2025
CONVENED 2:57 p.m.

COMMITTEE MEMBERS PRESENT

Chairperson Norman Crow

Vice Chairperson Cassius Lanier
Councilmember Lee Busby

Councilmember Joseph Eatmon, Sr. (alternate)

ABSENT
None
BUSINESS CONDUCTED: All votes are unanimous unless otherwise indicated.

Approved minutes of previous meeting. {L/B)

NEW BUSINESS

Approved a right-of-way use permit for 5860 Old Montgomery LLC for private storm drainage
infrastructure located within the 22nd Avenue right-of way. (L/C; Mike Gardiner, City Engineer,
presented this item.}

Approved contract award with Price Civil Services, Inc. for the Bellview Drive Drainage Repair project
totaling $99,713.80. (B/L; Zach O’'Neal, Office of the City Engineer, presented this item.)

Granted authorization to enter into a joint agreement with The Kansas City Southern Railway Company
dba CPKC for the closure of the 16th Street Railroad crossing adjacent to the northwest corner of the
Tuscaloosa County Jail. (L/B; Brett Blackburn, Office of the City Engineer, presented this item.)

Approved a minor public works contract with Druid Glass Construction, Inc. to replace broken windows at
Freeman Pool totaling $2,090.00. {L/B; Eric Thompson, Construction, Facilities, and Grounds, presented
this item.})

Approved a minor public works contract with Knight Sign Industries, Inc. to replace the City of Tuscaloosa
seal at the Mercedes-Benz Amphitheater totaling $5,604.00. (B/L; Tim Sullivan, Construction, Facilities,
and Grounds, presented this item.)

Approved a minor public works contract with Daikin Applied Americas, Inc. to replace HVAC controls at
the River Market totaling $24,500.00. (B/L; Tim Sullivan, Construction, Facilities, and Grounds, presented
this item.)

Discussed signage upgrade at Shelby Park. (Chairperson Crow and Tim Sullivan, Construction, Facilities,
and Grounds, presented this item.)
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Granted authorization to execute an Airport Hangar Lease Amendment with Twin Hangar, LLC. {B/L; Jeff
Powell, Tuscaloosa National Airport Manager, presented this item.)

Granted authorization to execute a grant agreement with the Federal Aviation Administration and the
Alabama Department of Transportation for the Cargo/Overflow Apron project. {B/L; Jeff Powell,
Tuscaloosa National Airport Manager, presented this item.)

Approved a tentative award of a public works contract with John Plott Company, Inc. for Phase | — Cargo
and Overflow Apron at the Tuscaloosa National Airport. (B/L; Jeff Powell, Tuscaloosa National Airpert
Manager, presented this item.)

Granted authorization to execute a grant agreement with the Federal Aviation Administration and the
Alabama Department of Transportation for the Runway Extension project. (B/L; Jeff Powell, Tuscaloosa
National Airport Manager, presented this item.}

Tabled the request to authorize the Chief Information Officer to execute budgeted agreements with AT&T
Enterprises, LLC. (B/C; Jason Foster, Chief Information Officer, presented this item.} This item will next
be heard at the August 26 Public Projects Committee meeting.

Approved a professional services contract with Tyler Technologies, Inc. (L/B; Jason Foster, Chief
Information Officer, and Carly Standridge, Chief Financial Officer, presented this item.)

Councilmember Busby requested to rescind motion to table the request to authorize the Chief
Information Officer to execute budgeted agreements with AT&T Enterprises, LLC. (B/L)

Councilmember Busby requested to consider the request to authorize the Chief Information Officer to
execute budgeted agreements with AT&T Enterprises, LLC. {L/B)

Councilmember Busby requested to approve the request to authorize the Chief information Officer to
execute budgeted agreements with AT&T Enterprises, LLC. {L/B)

Approved annual renewal of the license agreement from the Department of the Army for the River
Walk/River Market site. (L/B; Tom Babitt, Office of the City Attorney, presented this item.)

Approved Sports lllustrated Resorts amended ordinance. (BfL; Zach Ponds, Urban Development -
Planning, and Mike Gardiner, City Engineer, presented this item.)

ADJOURNED 3:26 p.m. (B/L)
Vickie Gilliland %chu Ma»-at
Special Projects Coordinator, City Council

Following each item of business are the initials of the Councilmember who introduced the item and the Councilmember who seconded the
matter: C-Crow, L-Lanier, B-Bushby. Only “No” votes are distinguished.
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