District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Vacant John Faile Cassius Lanier
Member Vice Chairperson Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, October 6, 2026, Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS
1. Disbursement from the District 2 Improvements Fund for Enlighten Her Councilor Howard

(OCA-26-1322)

2. Disbursement from the District 2 Improvements Fund for Central High Councilor Howard
School basketball program (OCA-26-1326)

3. Disbursement from the District 6 Improvements Fund for Bryant High Councilor Faile
School basketball program (OCA-26-1300)

4. Disbursement from the District 6 Improvements Fund for Eastwood Councilor Faile
Middle School athletics (OCA-26-1300)

5. Disbursement from the District 6 Improvements Fund for the Kristen Councilor Faile
Amerson Foundation (OCA-26-1299)

6. Authorization of acceptance of donation for Tuscaloosa Police Carly Standridge
Department (OCA-26-1240)

7. General Fund budget revision no. 1 Carly Standridge 3-4
8. Elevate budget revision no. 1 Carly Standridge 5
9. Authorization to accept award and sign grant agreement for the FY27 Lillie Mcintyre 6

Transportation Alternatives Set-Aside Program (TAP) (OCA-26-0608) Mike Gardiner




MEETING AGENDA

10. Authorization to execute grant agreement with Southwest Alabama Lillie Mcintyre 7
Highway Safety Office for the 2027 Community Traffic Safety Program Chief Baygents
(OCA-26-1307)

11. Authorization to apply for the Bulletproof Vest Partnership Grant with Lillie Mcintyre 8
the U.S. Department of Justice (OCA-26-1306) Chief Baygents

12. Operations budget discussion Brendan Moore

ADJOURN
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Proposed Budget Revisions for FY 2027
Finance Committee - October 06, 2026

General Fund Budget Amendment # 1

To budget for District 5 Special Election.

(10,000)

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10105010-3170 Repairs & Supplies 146,074 5,000 151,074
Increase 10100080-1546 Donations - (5,000) (5,000)
To budget for Central Alabama Asphalt donation to purchase 8 rifle rated ballistic shields.
Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10100075-1995 ADEM Recycling Grant - (331,658) (331,658)
Increase 10109075-3192 ADEM Recycling Grant Exp - 331,658 331,658
To budget for the West Alabama Recycling Program FY27 grant award.
Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10100075-1944 Grant -Fire - (10,000) (10,000)
Increase 10106014-4010 Fire Equipment - 10,000 10,000
To budget for the Safety First grant award for hazmat PPE.
Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10104050-3065 Election Expense - 10,000 10,000
Decrease 10118010-9990 Contingency 725,000 715,000
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Proposed Budget Revisions for FY 2027
Finance Committee - October 06, 2026

General Fund Budget Amendment # 1

Current Proposed Amended
Action Account # Line Item Budget Revision Budget

Decrease 10108010-1015 Salaries 1,301,069 (472,381) 828,688
Decrease 10108010-1005 Beer Tax Bonus 2,544 (1,060) 1,484
Decrease 10108010-2010 Employee Insurance 182,191 (91,770) 90,421
Decrease 10108010-2025 State Pension 312,015 (111,411) 200,604
Decrease 10108010-2029 Medicare Tax 18,556 (7,265) 11,291
Decrease 10108010-2030 Social Security 78,481 (31,070) 47,411
Decrease 10108010-3100 Outside Services 15,000 (15,000) -
Decrease 10108010-3110 Machine Rental 5,000 (1,500) 3,500
Decrease 10108010-3138 Operating Forms 500 (360) 140
Decrease 10108010-3170 Repairs & Supplies 34,200 (30,000) 4,200
Decrease 10108010-3188 Furniture Supplies 10,000 (10,000) -
Decrease 10108010-3214 Books/Dues/Subscriptions 12,100 (5,000) 7,100
Decrease 10108010-3210 Travel/Education 15,285 (4,400) 10,885
Decrease 10108010-3212 Car Allowance 31,531 (4,416) 27,115
Decrease 10108010-3231 Telephone 2,880 (480) 2,400
Increase 10118010-9990 Contingency 715,000 786,113 1,501,113

To transfer Operations budget for new positions to Contingency.
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Proposed Budget Revision for FY 2027
Finance Committee - October 06, 2026

2027 Elevate Amend 1

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10800075-1313 State Grant (695,665) (800,000) (1,495,665)
Increase 10802020-23020 Skyland Blvd Streetscape 573,500 800,000 1,373,500
To budget grant award from TAP for the Skyland Blvd Streetscape.
Action Account # Line Item Budget Revision Budget
Increase 10800075-1901 Federal Grant (52,000,000) (500,000) (52,500,000)
Increase 10802030-19524 Saban Center 53,959,082 500,000 54,459,082

To budget grant award from ARC for the Saban Center Career Lab .
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MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO; Michael Gardiner, City Engineer; and Laine McCool, Project Manager
Date: October 2, 2026

Subject: FY27 TAP Grant

Accounting & Finance and the Office of the City Engineer are seeking authorization to accept
grant award and sign a grant agreement for the FY27 Transportation Alternatives Set-Aside
Program (TAP).

Scope
The grant agreement between Alabama Department of Transportation and the City of Tuscaloosa

is for streetscape improvements along Skyland Boulevard (US-11). The grant award amount is
$800,000.00 with a 20% City match of $200,000.00.

P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 < Revenue 205-248-5200 W £3(9) OTuscaloosaCity

www.tuscaloosa.com
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MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO; Brent Blankley, Executive Director of Public Safety; and Chief of
Police Michael Baygents

Date: October 2, 2026

Subject: 2027 Community Traffic Safety Program

Accounting & Finance and Tuscaloosa Police Department are seeking authorization to execute a
grant agreement with Southwest Alabama Highway Safety Office for the 2027 Community Traffic
Safety Program.

Scope
The purpose of the 2027 Community Traffic Safety Program is to reimburse units of local

government for up to 100 percent of the cost of personnel for overtime traffic safety

enforcement.
P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 < Revenue 205-248-5200 W £3(9) OTuscaloosaCity

www.tuscaloosa.com
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MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO; Brent Blankley, Executive Director of Public Safety; and Chief of
Police Michael Baygents

Date: October 2, 2026

Subject: FY26 Patrick Leahy Bulletproof Vest Partnership (BVP) Program

Accounting & Finance and Tuscaloosa Police Department are seeking approval to submit an
application to the United States Department of Justice’s Office of Justice Programs for the FY26
Patrick Leahy Bulletproof Vest Partnership (BVP) Program.

Scope

The purpose of the BVP Program is to reimburse units of local government for up to 50 percent
of the cost of body armor vests purchased for law enforcement officers. Requests for the
utilization of FY26 funds include seventy (70) bulletproof vests for Tuscaloosa Police Department.

P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 < Revenue 205-248-5200 W £3(9) OTuscaloosaCity

www.tuscaloosa.com
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