
Council Public Projects Committee Meeting Agenda 
Tuesday, October 6, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Vacant 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a right-of-way use permit for First United Methodist Church
Tuscaloosa for replacement of roof drain discharge piping along the North
face of the sanctuary along 8th Street

2. Approval of change order no. 1 with Mark Johnson Construction, LLC for the
Lift Station 40 and 41 Valve Replacements project (OCA-25-0689)

3. Approval of a professional services agreement with Thornton Musso &
Bellemin, Inc. for intermediate sewer treatment at Lift Stations 39, 41, 2, and
33 (OCA-26-1290)

4. Approval of a minor public works contract with Knight Sign Industries, Inc. to
provide and install a plaque in honor of former Council President Kip Tyner
(OCA-26-1304)

5. Approval of a minor public works contract with Druid City Electric, Inc. to
replace and repair exterior lighting at the McDonald Hughes building
(OCA-26-1305)

6. Approval of a minor public works contract with N.C. Morgan Construction Co.,
Inc. for repairs at Fire Station 1 (OCA-26-1303)

7. Authorization to execute an amendment to the software contract with
Placer.ai (OCA-23-1424)
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Eric Thompson 

Eric Thompson 

Jamie Roberts 

Jayla Blanke 
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Memorandum 
September 24, 2026 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-26 – 800 Greensboro Ave  
  

      
 

 
 
Request: 
First United Methodist Church Tuscaloosa requests approval of a right-of-way use permit for the replacement of 
roof drain discharge piping along the North face of the sanctuary along 8th Street. 
 
Recommendation: 
The Office of the City Engineer recommends approval of the ROW request.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: September 25, 2026 
 
Re: Lift Station 40 & 41 Valve Replacements  
 OCA-25-0689/W&S Project No. 2025.715.001 
  
 
 
 
Request: 
Reques�ng authoriza�on of Change Order No. 1 for the Li� Sta�on 40 and 41 Valve Replacements 
project with Mark Johnson Construc�on, LLC. This balancing change order will add $36,340, taking the 
contract total from $347,660 to $384,000. 
 
Project Descrip�on: 
The scope of the project was to replace suc�on, discharge, and check valves at Li� Sta�on 40 and 41 so 
that pumps can be pulled and repaired.  
The addi�ve amount is due to road work providing adequate access for larger service vehicles to the Li� 
Sta�on site, specifically during inclement weather. 
 
This change order is necessary to balance out final quan��es and to address the addi�ve amount for the 
road work.  
 
Project Funding: 
Project is funded by 2022B Bond 62240280-25508.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: September 25, 2026 
 
Re: Professional Services Agreement with Thornton Musso, & Bellemin, Inc.  for 

Intermediate Sewer Treatment  
  
 
 
 
Request: 
Reques�ng authoriza�on for a professional services agreement with Thornton Musso, & Bellemin, Inc. 
for the intermediate sewer treatment at li� sta�ons 39, 41, 2, and 33. Total contract amount for year one 
is $415,000 with a 3% annual increase for years 2 and 3.  
 
Project Descrip�on: 
Thornton Musso, & Bellemin will provide con�nuous monitoring and applica�on of chemical to each li� 
sta�on for intermediate wastewater treatment. 
 
Project Schedule: 
This contract is for a total of 3 years.  
 
Project Funding: 
WRRF Outside Services 60109041-3100. 
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Memorandum 
October 6, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Knight Sign Industries, Inc., in the 

amount of $40,801.00. 
 

 
General Information: 
Company: Knight Sign Industries, Inc. 
Funding: 10104050-3100 
Amount:  $ 40,801.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Knight Sign Industries, Inc., in 
the amount of $40,801.00.  The scope of this contract is provide and install a plaque dedicating Alberta 
Park in honor of Council President Kip Tyner.  
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Memorandum 
October 6, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Druid City Electric, Inc., in the 

amount of $35,000.00. 
 

 
General Information: 
Company: Druid City Electric, Inc. 
Funding: 20309030-25517 
Amount:  $ 35,000.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Druid City Electric, Inc., in the 
amount of $35,000.00.  The scope of this contract is replace & repair exterior lighting at McDonald 
Hughes building. 
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Memorandum 
October 6, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with N.C. Morgan Construction Co. 

Inc., in the amount of $4,681.00. 
 

 
General Information: 
Company: N.C. Morgan Construction Co. Inc. 
Funding: 10709042-24516 
Amount:  $ 4,681.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with N.C. Morgan Construction Co. 
Inc., in the amount of $4,681.00.  The scope of this contract is to repair damage at Fire Station #1.  
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Memorandum 
 
October 6, 2026 
 
To:  Public Projects Committee 
 
From:  Jayla Blanke 

Operations 
 
RE: Authorization to execute an amendment to the software contract with Placer.ai 
 
 
Request: 
Authorization to execute an amendment to the software contract with Placer.ai, extending the 
contract term for three years through October 24, 2029; total not to exceed $106,320.  
 
This software provides location analytics for several city functions, including Operations, Economic 
Development, Arts & Entertainment, the Office of the City Engineer, Construction, Facilities & Grounds, 
Tuscaloosa National Airport, Public Safety, and the Mayor’s Office.  
 
Funding: 
The contract is funded through Information Technology’s maintenance contracts budget (10104030-
3156). 
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