
Council Public Projects Committee Meeting Agenda 
Tuesday, September 29, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a minor public works contract with Premier Service Company, Inc.
to repair damaged lighting service in the Lift Station 3 parking lot (OCA-26-
1256)

2. Approval of a minor public works contract with Red Oak Paint Company for
as-needed painting services (OCA-26-1259)

3. Authorization for the Mayor to execute grant agreements for the City’s
Program Year 2026 Community Block Grant (CDBG) and HOME Investment
Partnerships Program (HOME) (OCA-26-1271)

4. Authorization for the Mayor to execute the subrecipient agreements and
memorandum of understanding for the City’s PY 2026 Community
Development Block Grant and HOME Investment Partnership Programs (OCA-
26-1271)

ADJOURN 

Jamie Roberts 

Jamie Roberts 

Heather Hill 

Heather Hill 
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Memorandum 
September 28, 2026 

To: Public Projects Committee 

From:  Jamie Roberts 
Construction, Facilities, and Grounds 

RE:  Authorization enter into a Minor Public Works Contract with Premier Service Company, Inc., in 
the amount of $12,405.35. 

General Information: 
Company: Premier Service Company, Inc. 
Funding: 60709042-24516 
Amount:  $ 12,405.35 

Summary: 
Requesting authorization to enter a Minor Public Works Contract with Premier Service Company, Inc., 
in the amount of $12,405.35.  The scope of this contract is to repair damaged lighting service in the Lift 
Station 3 parking lot. 
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Memorandum 
September 29, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts  
 Construction, Facilities, and Grounds 
 
RE:  Authorization for a Minor Public Works contract with Red Oak Paint Company, in the amount 

not to exceed $45,000.00 for as-needed painting services. 
 

 
General Information: 
Company: Red Oak Paint Company 
Funding: 10109042-3100 
Amount:  $ 45,000.00 
 
Summary: 

Requesting authorization to enter into a Minor Public Works contract for FY27 as needed painting 
services.  The scope is for painting services at City facilities. 
 
 

3



 

 

Memorandum 
September 25, 2026 
 
To: Public Projects Committee 
 

From: Heather Hill, Associate Director 
 Community and Neighborhood Services 
 

RE: Public Projects Committee – 9/29/26 
Resolution authorizing the Mayor to execute the grant agreements for the City’s 
Program Year 2026 Community Block Grant Program (CDBG) and HOME Investment 
Partnerships Program (HOME) 

Request: 
Authorization for the Mayor to execute the grant agreements for the City’s Program Year 2026 
Community Block Grant Program (CDBG) and HOME Investment Partnerships Program (HOME) 
 

Resolution Summary: 
CNS requests authorization to execute the grant agreements for the City’s PY 2026 CDBG and 
HOME Programs. The City’s Action Plan for the 2026 Program Year has been reviewed and 
approved by HUD to include $930,381.00 in CDBG funds and $473,759.13 in HOME funds. 
 
Funding:  
PY 2026 CDBG & HOME Programs 
 

Committee Action: 
Authorization for the Mayor to execute the grant agreements for the City’s Program Year 2026 
Community Block Grant Program (CDBG) and HOME Investment Partnerships Program (HOME) 
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Memorandum 
September 25, 2026 

To: Public Projects Committee 

From: Heather Hill, Associate Director 
Community and Neighborhood Services 

RE: Public Projects Committee – 9/29/26 
Resolution authorizing execution of subrecipient agreements and memorandums of 
understanding for the City’s 2026 Community Development Block Grant and HOME 
Investment Partnership Program 

Request: 
Authorization to execute subrecipient agreements and memorandums of understanding for the 
City’s 2026 Community Development Block Grant and HOME Investment Partnership Program 

Resolution Summary: 
CNS requests authorization for execution of PY 2026 subrecipient agreements and MOUs for 
the CBDG & HOME Programs. 

CDBG PROGRAM HOUSING ACTIVITIES: 
1. $44,557.00 to COT – Community and Neighborhood Services for Comprehensive

Housing Counseling;
2. $45,000.00 to Temporary Emergency Services for Street Outreach;
3. $25,000.00 to Legal Services of Alabama for the Tuscaloosa Homeless Prevention

Program;
4. $25,000.00 to Big Brothers Big Sisters for Community Based Mentoring Program;
5. $100,000.00 to Habitat for Humanity for Critical Home Repair Program;
6. $504,747.80 to COT- Let’s Paint Let’s Renovate Program; and
7. $186,076.20 for CDBG Program Administration & Comprehensive Planning.

HOME PROGRAM HOUSING ACTIVITIES: 
1. $23,687.96 CHDO Operating Expenses to Habitat for Humanity;
2. $71,063.87 for CHDO Set-Aside to Habitat for Humanity;
3. $300,000.00 for Habitat for Humanity for Construction of Affordable Housing
4. $736,627.71 to Tuscaloosa Housing Authority for Construction of Affordable Housing;
5. $47,375.91 for HOME Program Administration
6. $63,900.00 for HOME Program Income for Administration
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Funding:  
PY 2026 CDBG & HOME Programs 

Committee Action: 
Authorization to execute subrecipient agreements and memorandums of understanding for the 
City’s 2026 Community Development Block Grant and HOME Investment Partnership Program 
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