
Council Public Projects Committee Meeting Agenda 
Tuesday, September 22, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 
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District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of balancing change order to the construction contract with
Southeastern Sealcoating, Inc. for the Rainbow Drive Drainage Improvements
project (OCA-26-0025)

2. Approval of balancing change order to the construction contract with
Cornerstone Civil Contractors, Inc. for the Timberlane Drainage Improvements
project (OCA-26-0366)

3. Approval of right-of-way use permit for Nucor Steel to install conduit across
Holt Road NE to house fiber optic communication lines

4. Approval of a minor public works contract with Alabama Pro Stripe, LLC for
the Crosswalk Striping Phase II project (OCA-26-0227)

5. Approval of a professional services contract with Druid City Engineering for
engineering services on the Downtown Lighting Phase I project (OCA-26-1182)

6. Approval of balancing change order to the construction contract with ST Bunn
Construction Company, Inc. for the City Wide Resurfacing 2025 project
(OCA-24-1122)

7. Authorization for the Mayor to execute a roadway lighting agreement with
ALDOT for lighting improvements along Highway 69 between Mimosa Park
Road and the I-59 Overpass
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8. Authorization for the Mayor to execute a roadway lighting agreement with 

ALDOT for lighting improvements along US-82 between Rice Mine Road and 
University Boulevard 
 

9. Authorization for the Mayor to execute a traffic signal maintenance 
agreement with ALDOT for signal improvements at the intersections of AL-69 
with Mimosa Park Road, Reese Phifer Avenue, Skyland Boulevard, and Skyland 
Boulevard and Old Greensboro Road 
 

10. Authorization for the Mayor to execute a traffic signal removal agreement 
with ALDOT for the removal of the traffic signal at the intersection of US-82 
and Rice Mine Road 
 

11. Approval of awarding bid to REV Construction, Inc. for the Woolsey Finnell 
Bridge Utility Relocation Construction project (OCA-25-1145) 
 

12. Approval to enter into a joint funding agreement with U.S. Geological Survey 
Water Resource Division for streamflow gaging station at Cribbs Mill Creek 
(OCA-26-1198) 
 

13. Approval to enter into a joint funding agreement with U.S. Geological Survey 
the Lakes Division for streamflow gaging station on North River near 
Samantha and stage gage and rain gage at Lake Tuscaloosa (OCA-26-1199) 
 

14. Approval of awarding bid for the Mercedes Force Main Phase 3 Construction 
project to Dominion Construction Company, Inc. (OCA-26-0781)  
 

15. Approval of a professional services contract with CSL Services, Inc. to provide 
long-term flow monitoring of our sanitary sewer system (OCA-26-1204) 
 

16. Approval of a minor public works contract with CivilWorx Construction, LLC to 
pour pads for benches at Annette Shelby Park and Academy Drive  
(OCA-26-1209) 
 

17. Approval of a minor public works contract with American Fence Company to 
provide and install temporary fencing for the Kentuck Festival at Snow Hinton 
Park (OCA-26-1202) 
 

18. Approval of a minor public works contract with Delta T LLC to provide and 
install a fan in the fleet shop at the Public Works campus (OCA-26-1203) 
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19. Approval of change order no. 1 with Druid City Electric, Inc. for the City Hall 

Annex I Generator Replacement and Fire Pump Removal project  
(OCA-26-0721) 
 

20. Approval of a minor public works contract with Tuscaloosa Metal Buildings to 
build a metal building at the Mercedes-Benz Amphitheater (OCA-26-1197) 
 

21. Approval of a minor public works contract with Straitline Fence, LLC to install 
a fence at the Mercedes-Benz Amphitheater (OCA-26-1201) 
 

22. Approval of a minor public works contract with Renovations Plus LLC to pour a 
slab at the Mercedes-Benz Amphitheater (OCA-26-1196) 
 

23. Approval of a minor public works contract with Knight Sign Industries, Inc. to 
provide and install signage at the Tuscaloosa Fire Rescue Administration 
building (OCA-26-1206) 
 

24. Approval of amendment no. 1 to the professional services contract with TTL, 
Inc. for professional engineering and related services for the Freeman Park 
Pool Improvements project (OCA-26-0683) 
 

25. Approval of a minor public works contract with Backyard Solutions LLC to 
replace shade structures at Burrell Odom Park (OCA-26-1207) 
 

26. Approval of a minor public works contract with John Wayne Plumbing to 
install an eye wash station and utility sink at Hilliard N. Fletcher Water 
Resource Recovery Facility (OCA-26-1215) 
 

27. Approval of a minor public works contract with Building Specialties Company 
to rekey the Jerry Plott Water Treatment Plant (OCA-26-1218) 
 

28. Approval of a minor public works contract with Black Warrior Asphalt 
Consultants to pressure wash the Queen City Pool House (OCA-26-1219) 
 

29. Authorization to submit the FY27 FAA Airport Improvement Program Pre-
application and Airport Capital Improvement Plan 
 

30. Authorization for the Mayor to execute condemnation proceedings for the 
36th Avenue East Drainage project (OCA-26-1177) 
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31. Approval of a professional services contract with Lamar Advertising Company 

of Tuscaloosa for access to digital billboards (OCA-26-1225) 
 

32. Adoption of the City’s Consolidated Annual Performance and Evaluation 
Report (CAPER) for Program Year 2025 and authorizing the submission of the 
CAPER to the U.S. Department of Housing and Urban Development 
 

33. Authorization to execute an amended agreement with the Alabama 
Department of Economic and Community Affairs (ADECA) for the 2025 
Emergency Solution Grant (ESG) Program (OCA-26-0100) 
 

34. Authorization to execute amendment no. 1 to the subrecipient funding 
contract with Temporary Emergency Services, Inc. under the City’s 2025 ESG 
Program (OCA-26-0598) 
 

35. Authorization for the Mayor to execute a certification (HUD-2991) for 
Community Service Programs of West Alabama (CSPWAL) in regard to the 
consistency of the Healthy Homes Production Grant with the City’s 
Consolidated Plan 
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Memorandum 
September 15, 2026 
To: Public Projects Committee  
 
From:  Bill Butler, PE 
 Office of the City Engineer 
 
RE:  Rainbow Drive Drainage Improvements 

OCE Project No. 2025.018.001 
OCA Project No.  
Change Order #1 – Balancing Change Order 
  

      
 

 
 
Request: 
The Office of the City Engineer (OCE) is recommending approval of the Balancing Change Order to 
the construction contract with Southeastern Sealcoating, Inc. This is an additive change order in the amount of 
$9,945.71. This changes the contract amount from $194,596.00 to $205,541.71. 
 
Project Scope:  
This project involves the replacement of a corrugated metal pipe that crosses 36th Ave E near the intersection of 
Rainbow Drive.   
 
Funding Account:  
20309030-22515 
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Memorandum 
September 15, 2026 
To: Public Projects Committee 

From:  Bill Butler, PE 
Office of the City Engineer 

RE:  Timberlane Drainage Improvements 
OCE Project No. 2025.029.001 
OCA Project No. OCA-26-0366 
Change Order #1 – Balancing Change Order 

Request: 
The Office of the City Engineer (OCE) is recommending approval of the Balancing Change Order to 
the construction contract with Cornerstone Civil Contractors, Inc. This is a deductive change order in the 
amount of $1,974.20. This changes the contract amount from $98,680.50 to $96,706.30. 

Project Scope: 
This project involves the replacement of approximately 136 LF of 24” corrugated metal pipe with 24” reinforced 
concrete pipe. The work will include the removal of an existing buried structure and the installation of two new 
junction boxes to reroute the storm line and avoid conflicts with existing utilities.  

Funding Account: 
20309030-22515 
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Memorandum 
September 15, 2026 
 
To: Public Projects Committee  
 
From:  Bill Butler, PE 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-25  - 1711 Holt Road NE 
  

      
 

 
 
Request: 
Nucor Steel is requesting a proposed 3" HDPE conduit installed by horizontal directional drilling across Holt Road 
NE right-of-way to house fiber optic communication lines from the Nucor plant facility on the west side of Holt 
Road NE to the Nucor Technical Academy facility on the east side of Holt Road NE as shown on the attached 
drawings. 
 
Recommendation: 
The Office of the City Engineer recommends approval of the ROW request.  
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Memorandum 
September 15, 2026 

 
To:          Public Projects Committee  
  

From:    Laine McCool  
              Office of City Engineer  

  
RE:          Crosswalk Striping – Phase 2 

                Project 2025.039.002 

 
 
Request: 

The Office of City Engineer (OCE) is recommending approval of a minor public works contract with 

Alabama Pro Stripe, LLC. for Phase 2 of the Crosswalk Striping project in the amount of $98,082.00 

 

Project Description: 

This project will upgrade crosswalk striping at 14 intersections to continental style for increased visibility 

by motorists. Existing striping will be removed prior to installation of the new continental striping. 

 

Project Location: 

The intersections are located in two general areas: 

1. Downtown Area – generally bounded by:  

o 8th St (north) 

o Bryant Dr (south) 

o Queen City Avenue (east) 

o Greensboro Avenue (west) 

 

Funding: 

GFRFFI – 20309030-25514 
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Memorandum 
September 9, 2026 
 
To: Public Projects Committee  
    
From:  Laine McCool 
 Office of the City Engineer 
 
RE:  2026.018.001 – Downtown Lighting Phase I 
 Approval for Professional Services Agreement  
 

Request:
The Office of the City Engineer (OCE) is requesting approval for Professional Services Agreement with 
Druid City Engineering for engineering services on the Downtown Lighting Phase I project in the amount 
of $23,000. The professional services included in the proposal consist of:

• Preliminary and Final Design 

• Bid Phase Services 

• Construction Phase Services 

• Design Survey 

 
Project Description: 
This project installs new and upgraded decorative light poles along University Blvd and 22nd Ave, adding 
new poles/fixture locations between existing lights and upgrading select existing fixtures. The 
improvements aim to increase downtown light levels and overall nighttime experience. 

 
Funding: 
GF-RFFI Account #20309030-26526 
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Memorandum 
September 3, 2026 

 
To:          Public Projects Committee  
  

From:    Zach O’Neal 
               Office of City Engineer  

  
RE:         City Wide Resurfacing 2025 

               Project 2025.001.001 

 
 
Request: 

The Office of the City Engineer is requesting approval of balancing change order to the construction 
contract with ST Bunn Construction Company, Inc. for the City Wide Resurfacing 2025 Project. This is a 
deductive change order in the amount of $675,749.56. This changes the contract amount from 
$5,905,117.11 to $5,229,367.55.   
 

Project Description: 

This project patched and resurfaced roads and curb & gutter throughout the City.  

 

Funding: 

GFRFFI – 20309030‐25001 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Brett Blackburn, PE 
 Civil Engineer 
 
RE:  Project Name 

OCE Project No. 2026.049.001  
 ALDOT SR-69 Intersection Improvement Roadway Lighting Agreement 

Request: 
The Office of the City Engineer (OCE) is requesting authorization for the mayor to execute a Roadway Lighting 
Agreement with ALDOT for Lighting Improvements along Highway 69 between Mimosa Park Road and the I-59 
Overpass. ALDOT will install all improvements, and the city will take over maintenance.   
 
Project Description: 
This is an upcoming ALDOT project consisting of at-grade intersection improvements and access management 
along AL-69 from Mimosa Park Road to the I-20/59 interchange. Work will be performed at the intersections of 
AL-69 and Mimosa Park Road, Reese Phifer Avenue and Skyland Boulevard. AL-69 will be widened to add one 
northbound and one southbound lane from Skyland Boulevard through the I-20/59 interchange. The project 
includes access management, roadway widening and other targeted improvements that are designed to 
enhance both mobility and safety along the corridor. By reducing conflict points and improving traffic flow, 
these changes will help create a safer and more efficient roadway. 
 
Project Location: 
Along Highway 69 between Mimosa Park Road and the I-59 Overpass   

- District 2 

 
Project Funding: 
This project is being performed at no cost to the City of Tuscaloosa. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Brett Blackburn, PE 
 Civil Engineer 
 
RE:  Project Name 

OCE Project No. 2026.050.001  
 ALDOT Woolsey Finnell Bridge Replacement Roadway Lighting Agreement 

Request: 
The Office of the City Engineer (OCE) is requesting authorization for the mayor to execute a Roadway Lighting 
Agreement with ALDOT for Lighting Improvements along US-82 between Rice Mine Road and University 
Boulevard. ALDOT will install all improvements, and the city will take over maintenance.   
 
Project Description: 
This is an upcoming ALDOT project that will involve the replacement of the Woolsey Finnell Bridge on US-82 
(McFarland Boulevard). The 1.42-mile project would also include ramp modifications at Jack Warner Parkway 
and Campus Drive and would upgrade US-82 with additional lanes and signal optimization. 
 
Project Location: 
Along US-82 between Rice Mine Road and University Boulevard  

- Districts 1,3,5 

 
Project Funding: 
This project is being performed at no cost to the City of Tuscaloosa. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Brett Blackburn, PE 
 Civil Engineer 
 
RE:  Project Name 

OCE Project No. 2026.051.001 
 ALDOT SR-69 Intersection Improvement Traffic Signal Agreement 

Request: 
The Office of the City Engineer (OCE) is requesting authorization for the mayor execute a Traffic  
Signal Maintenance Agreement with ALDOT for signal Improvements at the intersections of AL‑69 with Mimosa 
Park Road, Reese Phifer Avenue, Skyland Boulevard, and at Skyland Boulevard and Old Greensboro Road. ALDOT 
will install all improvements, and the city will take over maintenance.   
 
Project Description: 
This is an upcoming ALDOT project consisting of at-grade intersection improvements and access management 
along AL-69 from Mimosa Park Road to the I-20/59 interchange. Work will be performed at the intersections of 
AL-69 and Mimosa Park Road, Reese Phifer Avenue and Skyland Boulevard. AL-69 will be widened to add one 
northbound and one southbound lane from Skyland Boulevard through the I-20/59 interchange. The project 
includes access management, roadway widening and other targeted improvements that are designed to 
enhance both mobility and safety along the corridor. By reducing conflict points and improving traffic flow, 
these changes will help create a safer and more efficient roadway. 
 
Project Location: 
Along Highway 69 between Mimosa Park Road and the I-59 Overpass   

- District 2 

 
Project Funding: 
This project is being performed at no cost to the City of Tuscaloosa. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Brett Blackburn, PE 
 Civil Engineer 
 
RE:  Project Name 

OCE Project No. 2026.052.001  
 ALDOT Woolsey Finnell Bridge Replacement Traffic Signal Removal Agreement 

Request: 
The Office of the City Engineer (OCE) is requesting authorization for the mayor to execute a Traffic Signal 
Removal Agreement with ALDOT for the removal of the traffic control signal at the intersection of US-82 and 
Rice Mine Road. ALDOT will remove the traffic signal.   
 
Project Description: 
This is an upcoming ALDOT project that will involve the replacement of the Woolsey Finnell Bridge on US-82 
(McFarland Boulevard). The 1.42-mile project would also include ramp modifications at Jack Warner Parkway 
and Campus Drive and would upgrade US-82 with additional lanes and signal optimization. 
 
Project Location: 
Along US-82 between Rice Mine Road and University Boulevard  

- Districts 1,3,5 

 
Project Funding: 
This project is being performed at no cost to the City of Tuscaloosa. 

14



 
 
 

 

Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: September 17, 2026 
 
Re: Woolsey Finnell Bridge Utility Relocation Construction  
 OCA-25-1145   
  
 
 
Request: 
Reques�ng authoriza�on of bid award to REV Construc�on, Inc. for the Woolsey Finnell Bridge U�lity 
Reloca�on Construc�on project in the amount of $12,274,089. 
 
Project Descrip�on: 
The City of Tuscaloosa is required to relocate water & sewer utilities to accommodate the ALDOT Woolsey 
Finnell Bridge Replacement Project. The scope of the project is replacement and realignment of several 
thousand feet of water & sewer mains.  
 
The subject agenda item requests award of construction contract to REV Construction Inc. REV 
Construction Inc. was recommended as the low responsive bidder from the September 16, 2026, bid 
opening.  
 
Project Schedule: 
The project is expected to begin construc�on no later than February 2027. Start date is dependent on 
material procurement. The construc�on contract dura�on is 180 days.  
 
Project Funding: 
This project is funded by WS RFFI 61209030-25506. The project is 100% reimbursable.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: September 16, 2026 
 
Re: Authorization for Joint Funding Agreement with U.S. Geological Survey Water Resources 

Division 
  
 
 
 
General Informa�on 
Agency: United States Department of the Interior, U.S. Geological Survey 
Funding: 60109041-3100 
Amount: $13,575.00 
 
Summary  
Requesting authorization to enter into a Joint Funding Agreement with U.S. Geological Survey 
Water Resource Division for streamflow gaging station at Cribbs Mill Creek.  
 
This gage is used in association with HFWRRF plant operations to discharge within parameters 
outlined in the ADEM NPDES permit.  
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Memorandum  

To: Public Projects Committee 

From: Bryan Gurney, PE 
Water & Sewer Department 

Date: September 16, 2026 

Re: Authorization for Joint Funding Agreement with U.S. Geological Survey the Lakes
Division 

General Informa�on 
Agency: United States Department of the Interior, U.S. Geological Survey 
Funding: 60109042-3100 
Amount: $22,600.00 

Summary  
Requesting authorization to enter into a Joint Funding Agreement with U.S. Geological Survey 
the Lakes Division for streamflow gaging station on North River near Samantha and stage gage 
and rain gage at Lake Tuscaloosa.  

The North River discharge gage has been in place since 1938 and the height gage since 1973. 
This information is used to monitor inflow and flow elevation into Lake Tuscaloosa.  

The Lake Tuscaloosa gages have been in place since 2007. This information is used to document 
and trend the lake level.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: September 17, 2026 
 
Re: Mercedes Force Main Phase 3 Construction  
 OCA-26-0781  
  
 
 
 
Request: 
Reques�ng authoriza�on of bid award to Dominion Construc�on Co., Inc. for the Mercedes Force Main 
Phase 3 Construc�on project in the amount of $1,745,581. 
 
Project Descrip�on: 
This project will include the replacement of approximately 3,350 LF of 16” duc�le iron force main with 
HDPE pipe as well as the replacement of four (4) air release valves. The replacement loca�ons are along 
the south side of I-20/59 directly west of Daimler Benz Blvd (Exit 89) and directly west of Univ. Blvd E 
(Exit 79). The replacement areas were iden�fied in a previous pipeline assessment. 
 
Project Schedule: 
The project is expected to begin construc�on late 2026. The construc�on contract dura�on is 180 
calendar days.  
 
Project Funding: 
This project is funded by 2023 CWSRF 61540370-15043. 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: September 16, 2026 
 
Re: 2027 Sanitary Sewer Long-Term Flow Monitoring  
  
 
 
 
Request: 
Reques�ng authoriza�on for professional services contract with CSL Services, Inc. to provide long-term 
flow monitoring of our sanitary sewer system. The amount of the contract is $138,096. 
 
Project Descrip�on: 
With this contract CSL Services, Inc. will con�nue to collect flow data in various parts of the City’s sewer 
system. The data collected aids us in iden�fying problem areas, evalua�ng our system’s capacity, and 
helps us plan capital improvements  
 
Project Schedule: 
This contract is for one year.  
 
Project Funding: 
WS Special Project 60138010-609570.  
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with CivilWorx Construction, LLC, in 

the amount of $9,600.00. 
 

 
General Information: 
Company: CivilWorx Construction, LLC 
Funding: 10104050-99903, 10104050-99904, 10109042-3100 
Amount:  $ 9,600.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with CivilWorx Construction, LLC, in 
the amount of $9,600.00.  The scope of this contract is pour pads for benches at Annette Shelby Park & 
Academy Drive. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with American Fence Company, in the 

amount of $12,866.25. 
 

 
General Information: 
Company: American Fence Company 
Funding: 10109042-3100 
Amount:  $ 12,866.25 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with American Fence Company, in the 
amount of $12,866.26.  The scope of this contract is provide and install temporary fencing for the 
Kentuck Festival at Snow Hinton Park. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Delta T LLC, in the amount of 

$9,263.10. 
 

 
General Information: 
Company: Delta T LLC 
Funding: 10109071-3170 
Amount:  $ 9,263.10 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Delta T LLC, in the amount of 
$9,263.10.  The scope of this contract is provide and install a fan in the fleet shop at the Public Works 
campus. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  City Hall Annex I Generator Replacement & Fire Pump Removal - Authorization of Change 

Order No. 1 with Druid City Electric. 
 

 
General Information: 
Company: Druid City Electric, Inc. 
Funding: 20309042-26530 
Amount:  $ 
 
Summary: 
Requesting authorization for Changer Order No. 1 for an increase of 150 days.  Additional days are due 
to extended lead time for generator. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Tuscaloosa Metal Buildings in the 

amount of $14,496.41. 
 

 
General Information: 
Company: Tuscaloosa Metal Buildings 
Funding: 22009063-23530 
Amount:  $ 14,496.41 
 
Summary: 
Requesting authorization to enter into a Minor Public Works Contract with Tuscaloosa Metal Buildings, 
in the amount of $14,496.41.  The scope of this contract is to build a metal building at the Mercedes-
Benz Amphitheater. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:    Jamie Roberts  
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Straitline Fence, LLC, in the 

amount of $3,639.00. 
 

 
General Information: 
Company: Straitline Fence, LLC 
Funding: 22009063-23530 
Amount:  $ 3,639.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Straitline Fence, LLC, in the 
amount of $3,639.00.  The scope of this contract is to install a fence at the Mercedes-Benz 
Amphitheater. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Renovations Plus LLC, in the 

amount of $29,800.00. 
 

 
General Information: 
Company: Renovations Plus LLC 
Funding: 22009063-23530 
Amount:  $ 29,800.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Renovations Plus LLC, in the 
amount of $29,800.00.  The scope of this contract is to pour a slab at the Mercedes-Benz 
Amphitheater. 
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Memorandum 
September 22, 2026 

To: Public Projects Committee 

From:  Jamie Roberts 
Construction, Facilities, and Grounds 

RE:  Authorization to enter into a Minor Public Works Contract with Knight Sign Industries, Inc., in the 
amount of $56,068.00. 

General Information: 
Company: Knight Sign Industries, Inc. 
Funding: 20306010-26522 
Amount:  $ 56,068.00 

Summary: 
Requesting authorization to enter a Minor Public Works Contract with Knight Sign Industries, Inc., in 
the amount of $56,068.00.  The scope of this contract is provide and install signage at the Tuscaloosa 
Fire Admin building. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan  
 Construction, Facilities, and Grounds 
 
RE:   Authorization for Amendment No. 1 to Professional Services contract with TTL,  increasing the 

amount of compensation by $16,419.00 for a total NTE of  $262,919.00. 
 

 
General Information: 
Company: TTL 
Funding: 22240270-25529 
Amount:  $ 262,919.00 
 
Summary: 

Requesting authorization for Amendment No. 1 to Professional Services Contract with TTL, increasing 
the amount of compensation by $16,419 for a total NTE of $262,919 for professional engineering and 
related services for Freeman Park and Pool Improvements. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Backyard Solutions LLC, in the 

amount of $11,000.00. 
 

 
General Information: 
Company: Backyard Solutions LLC 
Funding: 10109042-3163 
Amount:  $ 11,000.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Backyard Solutions LLC, in the 
amount of $11,000.00.  The scope of this contract is to replace shade structures at Burrell Odom Park. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works Contract with John Wayne Plumbing, in the 

amount of $6,350.00. 
 

 
General Information: 
Company: John Wayne Plumbing  
Funding: 60109041-3170 
Amount:  $ 6,350.00 
 
Summary: 
Requesting authorization to enter into a Minor Public Works Contract with John Wayne Plumbing, in 
the amount of $6,350.00.  The scope of this contract is to install an eye wash station & utility sink at 
Hilliard N. Fletcher Water Resource Recovery Facility. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:  Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Building Specialties, Co, in the 

amount of $11,985.00. 
 

 
General Information: 
Company: Building Specialties, Co. 
Funding: 60709042-24516  
Amount:  $ 11,985.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Building Specialties, Co, in the 
amount of $11,985.00.  The scope of this contract is to rekey Jerry Plott Water Treatment Plant. 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee  
 
From:   Jamie Roberts 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works Contract with Black Warrior Asphalt 

Consultants in the amount of $4,500.00. 
 

 
General Information: 
Company: Black Warrior Asphalt Consultants 
Funding: 10709042-24516 
Amount:  $ 4,500.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Black Warrior Asphalt 
Consultants in the amount of $4,500.00.  The scope of this contract is to pressure wash the Queen City 
Pool House. 
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Memorandum 
September 18, 2026 
 

To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 

RE:  Authorization to submit the FY27 FAA Airport Improvement Program Pre-application 
and Airport Capital Improvement Plan 
 

 
Request:  

The Tuscaloosa National Airport is requesting authorization to submit its annual five-year capital 

improvement pre-application to the Alabama Department of Transportation Aeronautics Bureau 

(ALDOT) and the Federal Aviation Administration (FAA).  

 

Background:  

Each year, airports throughout Alabama submit their five-year capital improvement plans to ALDOT 

and the FAA for review and funding consideration. The Airport develops its project list based on the 

Airport Master Plan, annual infrastructure condition and lifecycle reviews, airfield utilization, and 

overall project priorities.   

 

The pre-application serves as a planning document identifying potential future projects.  Following 

review, the FAA may issue a “Go Letter” identifying projects for further grant consideration. Any 

associated work authorization or grant application request would return to City Council for approval. 

 

The recommended FY27 priorities are: 

• Air Traffic Control Tower – Preliminary Studies for Site Location and Conceptual Design 

• Terminal Improvements 

• General Aviation Ramp and Perimeter Fence Improvements  

• Runway 12/30 and Taxiway Intersection Improvements 

 

Funding: 

N/A 

 

District:  

District 1  
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APPROVED AS TO FORM     Prepared By:  CHC    
        Committee: Projects  Date:     
              Council Presentation:    
Office of the City Attorney     Suspension of Rules:  NO   

 
RESOLUTION 

 
RESOLUTION AUTHORIZING ACQUISITION BY CONDEMNATION PROCEEDINGS FOR THE 36th 

AVENUE EAST DRAINAGE PROJECT 
(OCA-26-1177) 

  
 BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA, as follows: 
 
 SECTION 1.  That it is hereby determined and declared by the City Council of Tuscaloosa 
that it is necessary, useful and expedient to acquire property acquisitions for the 36th Avenue East 
Drainage Project, and that such Project be constructed, used, maintained and operated across 
certain property located within Tuscaloosa County, Alabama; and, to that end, certain tracts of 
property for all purposes, presently, and from time to time in the future as the City may elect for 
construction of such Project on, over, across, or through lands as hereinafter described, be acquired 
by condemnation proceedings pursuant to Section 11-47-170 and Section 11-80-1 of the Code of 
Alabama (1975); and, that the City Attorney be, and he is hereby, authorized and directed to 
institute and prosecute to conclusions such condemnation proceedings. 
 
 It is further declared that said property herein authorized to be acquired for the 
construction use, maintenance and operation of the Project and for the uses and purposes herein 
described, as located on, over, across and through the following parcel of land in Tuscaloosa 
County, Alabama, to-wit: 
 
Owner: Patricia Gail Bowden and Harold Bowden 
 

SEE EXHIBITS “A” AND “B” ATTACHED HERETO 
 

 SECTION 2.  That the Mayor be, and he  is  hereby,  authorized  to  cause to be done any 
and all things necessary, useful or expedient in carrying into effect all the things herein authorized, 
directed or provided to be done, and is also authorized to do, or cause to be done, any and all things 
necessary, useful or expedient to effect the condemnation of said land and other rights as 
aforesaid; that the said Mayor be, and he is hereby, further authorized to execute all bonds and 
other papers necessary or useful to be done in such condemnation proceedings and to sign and 
issue checks for the payment of any and all costs, damages or compensation incurred or fixed in 
said condemnation proceedings. 
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FUNDING REQUIRED: Yes  No            COUNCIL ACTION       
 
        Resolution      
        Ordinance      
        Introduced      
        Passed      
        2nd Reading      
        Unanimous     
        Failed       
        Tabled       
By:        Amended      
             Finance Director     Comments:     
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EXHIBIT “A” 

 

TEMPORARY CONSTRUCTION EASEMENT  

Part of Northeast Quarter of Section 5, Township 22 South, Range 9 West, 

Tuscaloosa County, Alabama and being more particularly described as 

follows: 

 

BEGIN at a one inch iron pipe at the Northeast corner Section 5 Township 

22 South, Range 9 West, Tuscaloosa County, Alabama; thence run North 87 

degrees, 54 minutes, 27 seconds West and along the North line of said 

Section 5 for a distance of 210.00 feet; thence run South 00 degrees, 07 

minutes, 10 seconds East and along said easement for a distance of 128.14 

feet; thence run North 45 degrees, 23 minutes, 29 seconds East and along 

said easement for a distance of 45.59 feet; thence run South 87 degrees, 

51 minutes, 55 seconds East and along said easement for a distance of 

127.37 feet; thence run South 19 degrees, 27 minutes, 52 seconds East and 

along said easement for a distance of 122.46 feet; thence run South 88 

degrees, 05 minutes, 27 seconds East and along said easement for a 

distance of 7.73 feet to a point on the East boundary of said Section 5; 

thence run North 00 degrees, 21 minutes, 42 seconds East and along said 

East boundary for a distance of 208.93 feet to the POINT OF BEGINNING.  

 

Said Temporary Construction Easement containing 23682.70 square feet, more 

or less. 

 

 

ACCESS EASEMENT 

Part of Northeast Quarter of Section 5, Township 22 South, Range 9 West, 

Tuscaloosa County, Alabama and being more particularly described as 

follows: 

 

BEGIN at a one inch iron pipe at the Northeast corner Section 5 Township 

22 South, Range 9 West, Tuscaloosa County, Alabama; thence run North 87 

degrees, 54 minutes, 27 seconds West and along the North line of said 

Section 5 for a distance of 157.26 feet to a point of curvature; thence 

run along a curving boundary, said curve being a curve to the left, having 

a delta angle of 06 ° 28'56", a radius of 215.00 feet, an arc distance of 

24.32 feet, a chord bearing of South 88 degrees, 51 minutes, 05 seconds 

West with a chord distance of 24.31 feet to a point of curvature; thence 

run along a curving boundary, said curve being a curve to the left, having 

a delta angle of 07 ° 11'27", a radius of 20.00 feet, an arc distance of 

2.51 feet, a chord bearing of North 54 degrees, 40 minutes, 49 seconds 

West with a chord distance of 2.51 feet to a point on the North boundary 

of said Section 5; thence run North 87 degrees, 54 minutes, 27 seconds 

West and along the North line of said Section 5 for a distance of 19.78 

feet to a point of curvature; thence run along a curving boundary, said 

curve being a curve to the left, having a delta angle of 24 ° 44'48", a 

radius of 20.00 feet, an arc distance of 8.64 feet, a chord bearing of 

South 50 degrees, 05 minutes, 14 seconds West with a chord distance of 

8.57 feet; thence run South 00 degrees, 07 minutes, 10 seconds East for a 

distance of 24.53 feet to a point of curvature; thence run along a curving 

boundary, said curve being a curve to the left, having a delta angle of 95 

° 52'01", a radius of 20.00 feet, an arc distance of 33.46 feet, a chord 

bearing of South 85 degrees, 53 minutes, 10 seconds East with a chord 
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distance of 29.69 feet to a point of curvature; thence run along a curving 

boundary, said curve being a curve to the right, having a delta angle of 

06 ° 47'39", a radius of 185.00 feet, an arc distance of 21.94 feet, a 

chord bearing of South 88 degrees, 41 minutes, 43 seconds East with a 

chord distance of 21.92 feet; thence run South 87 degrees, 54 minutes, 27 

seconds East for a distance of 158.17 feet to a point on the East boundary 

of said Section 5; thence run North 00 degrees, 21 minutes, 42 seconds 

East and along said East boundary for a distance of 30.01 feet back to the 

POINT OF BEGINNING. 

 

Said Access Easement containing 6435.94 square feet, more or less. 

 

 

DRAINAGE EASEMENT 

Part of Northeast Quarter of Section 5, Township 22 South, Range 9 West, 

Tuscaloosa County, Alabama and being more particularly described as 

follows: 

 

COMMENCE at a one inch iron pipe at the Northeast corner Section 5 

Township 22 South, Range 9 West, Tuscaloosa County, Alabama; thence run 

North 87 degrees, 54 minutes, 27 seconds West and along the North line of 

said Section 5 for a distance of 141.62 feet to the Point of Beginning of 

the easement herein described; thence continue North 87 degrees, 54 

minutes, 27 seconds West and along the North line of said Section 5 for a 

distance of 36.39 feet; thence run South 36 degrees, 34 minutes, 03 

seconds East and along said easement for a distance of 37.02 feet; thence 

run South 56 degrees, 29 minutes, 26 seconds West and along said easement 

for a distance of 11.91 feet; thence run South 00 degrees, 07 minutes, 10 

seconds East for a distance of 35.93 feet; thence run North 56 degrees, 29 

minutes, 26 seconds East and along said easement for a distance of 29.18 

feet; thence run North 89 degrees, 52 minutes, 00 seconds East and along 

said easement for a distance of 173.00 feet; thence run North 00 degrees, 

08 minutes, 00 seconds West and along said easement for a distance of 

30.00 feet; thence South 89 degrees, 52 minutes, 00 seconds West and along 

said easement for a distance of 147.39 feet; thence run North 36 degrees, 

34 minutes, 03 seconds East and along said easement for a distance of 

30.81 feet to the POINT OF BEGINNING. 

 

Said Drainage Easement containing 6995.85 square feet, more or less.  
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EXHIBIT “B” 
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Memorandum 
 

To: Public Projects Committee 
 

Date: September 22, 2026 
 

Subject: Authorization to Enter into a Professional Services Contract with Lamar Advertising 
Company of Tuscaloosa 

 

 
Strategic Communications is seeking approval to enter into a professional services contract 

 Lamar Advertising Company of Tuscaloosa for access to digital billboards. 
 

Scope 
Access to upload digital billboards to six (6) billboard locations across Tuscaloosa  

 
Funding 

Strategic Communications (Public Education): 10104045-3086: $37,510 

Strategic Communications (Recruitment): 10104045-3089: $56,490 
GFRFFI (Road Construction Projects Communications): 20309030-24543: $56,000 

Water: 60109040-3100: $50,512 
Amp: 10109063-3515: $11,300 

 
Total: $211,812 
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Memorandum 
September 18, 2026 
 

To: Public Projects Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Public Projects Committee – 9/22/26 

Resolution adopting the City’s Consolidated Annual Performance and Evaluation Report 
(CAPER) for program year 2025 and authorizing the submission of the CAPER to the U.S. 
Department of Housing and Urban Development 

 

Request: 
Adoption of the City’s Consolidated Annual Performance and Evaluation Report (CAPER) for 
program year 2025 and authorizing the submission of the CAPER to the U.S. Department of 
Housing and Urban Development (HUD) 
 
Resolution Summary: 
The Department of Housing and Urban Development (HUD) requires the City of Tuscaloosa to 
submit a Consolidated Annual Performance and Evaluation Report (CAPER) at the end of each 
program year.  The City’s CAPER provides information to the public and to HUD about 2025 
accomplishments.  In addition, the Office of Community and Neighborhood Services will have a 
public hearing and advertise the completion of the CAPER in The Tuscaloosa News in order to 
give the citizens a 15-day time period to review the document and provide comments. 
 
Funding: N/A Report 
 
 
Committee Action: 
Adoption of the City’s Consolidated Annual Performance and Evaluation Report (CAPER) for 
program year 2025 and authorizing the submission of the CAPER to the U.S. Department of 
Housing and Urban Development (HUD) 
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Memorandum 
September 18, 2026 
 
To: Public Projects Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Public Projects Committee – 9/22/26 

Resolution authorizing execution of an amended agreement with the Alabama 
Department of Economic and Community Affairs for the program year 2025 Emergency 
Solutions Grant (ESG) Program 

Request: 
Authorization to execute an amended agreement with the Alabama Department of Economic 
and Community Affairs for the program year 2025 ESG Program 
 
Resolution Summary: 
The City of Tuscaloosa executed an agreement with the Alabama Department of Economic and 
Community Affairs (ADECA) for 2025 ESG funds in the amount of $220,000.00 on April 15, 2026, 
to provide funds for the administration of the program, the homeless management information 
system, homeless prevention, rapid re-housing, street outreach, and emergency shelter costs.  
ADECA has identified an additional allocation of $27,580.00 to revise the 2025 ESG award to 
$247,580.00. 
 
Funding: N/A 
 
Committee Action: 
Authorization to execute an amended agreement with the Alabama Department of Economic 
and Community Affairs for the program year 2025 ESG Program 
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Memorandum 
September 18, 2026 
 
To: Public Projects Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Public Projects Committee – 9/22/26 

Resolution authorizing amendment no. 1 to the City’s agreement and authorizing the 
Mayor to execute the amended agreement with Temporary Emergency Services, Inc. 
under the City’s 2025 Emergency Solutions Grant Program 

Request: 
Authorization for amendment no. 1 to the City’s agreement and authorizing the Mayor to 
execute the amended agreement with Temporary Emergency Services, Inc. (TES) under the 
City’s 2025 Emergency Solutions Grant (ESG) Program 
 
Resolution Summary: 
The 2025 ESG program has $27,580.00 available funds that originated from an additional 
allocation from ADECA.  These funds are available to be added to TES’ contract, increasing their 
total contract to $73,780.00. TES has requested to amend their 2025 ESG agreement with the 
City to add the additional amount ($27,580.00) and redistribute the funds ($73,780.00) in their 
budget in the categories of Street Outreach, Homeless Prevention, and Rapid Re-Housing per 
the following: 
 

• Street Outreach total: decrease by $4,000.00. This should total $16,000.00. 

• Rapid Re-Housing total: decrease by $4,000.00. This should total $0.00. 

• Homeless Prevention total: increase by $35,580.00. This should total $57,780.00. 

 
Funding: N/A 
 
Committee Action: 
Authorization for amendment no. 1 to the City’s agreement and authorizing the Mayor to 
execute the amended agreement with TES under the City’s 2025 Emergency Solutions Grant 
Program 
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Memorandum 
September 22, 2026 
 
To: Public Projects Committee 
 
From: Chip Cates, Community Development Program Manager 
 Office of Community and Neighborhood Services 
 
RE: Authorization for the Mayor to execute a certification (HUD-2991) for Community 

Service Programs of West Alabama (CSPWAL) in regard to the consistency of their 
Healthy Homes Production Grant Application with the City of Tuscaloosa’s 
Consolidated Plan and the Analysis of Impediments to the Fair Housing Choice          

 
Request: 
The Office of Community and Neighborhood Services (CNS) is requesting authorization for 
the Mayor to execute a certification by and as an act for and on behalf of the City of 
Tuscaloosa to the U.S. Department of Housing and Urban Development certifying that the 
Healthy Homes Production Grant Application for Community Service Programs of West 
Alabama is consistent with the Consolidated Plan and the Analysis of Impediments to the 
Fair Housing Choice of the City of Tuscaloosa pursuant to 24 CFR Part 91. 
 
Resolution Summary: 
CNS is requesting authorization for the Mayor to execute a certification on behalf of the 
City of Tuscaloosa to the U.S. Department of Housing and Urban Development that the 
2026 Healthy Homes Production Grant Application for Community Service Programs of 
West Alabama is consistent with the Consolidated Plan and the Analysis of Impediments 
to the Fair Housing Choice. 
 
Funding: 
N/A 
 
Committee Action: 
The CD Committee authorizes the Mayor to execute a certification on behalf of the City of 
Tuscaloosa to the U.S. Department of Housing and Urban Development that the 2026 
Healthy Homes Production Grant Application for Community Service Programs of West 
Alabama is consistent with the Consolidated Plan and the Analysis of Impediments to the 
Fair Housing Choice. 
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