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City of

TUSCALOOSA
HUMAN RESOURCES

MEMORANDUM
Date: August 28, 2026
To: Administration and Policy Committee

From: LaShonda Kemp Herbert
Chief Human Resources Officer

RE: Professional Services Contract with Healia, Inc.

Request:
Human Resources requests authorization for a professional services contract with Healia, Inc.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-248-5230 Yyl @TuscaloosaCity

www.tuscaloosa.com



City of Tuscaloosa Human Resource Department Class Code: 7090

Classification Specification Grade: 42
FLSA: Exempt

Director of Technology, Saban Center

— e o

SUMMARY

This position supports the Chief Information Officer or their designee in supervisory and technical management of the
Saban Center, a multi-tenant and multi-disciplinary facility supporting the arts, stem and education. This includes
management of the team responsible for all technical aspects of the Saban Center including audio visual, classroom
technology, computer, software, exhibits, theatre and event space support.

ESSENTIAL FUNCTIONS

The following duties are normal for this classification. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other duties
may be required and assigned. Specific duties listed may not be required for all positions within this
classification but are determined by the normal requirements for the particular position.

Collaborates with all Saban Center stakeholders and partner agencies on technology needs.

Coordinates with vendors on support and service contracts for all facility technology resources.

Oversees exhibit technology and ensures service level agreements are met for exhibit up-time and operation.

Coordinates staffing resources with City of Tuscaloosa Staff and stakeholders to ensure coverage for daily and special
event activities.

Supports state of Alabama regional STEM hub teaching and administrative staff with instructional technology.

Manages external contractors and support providers involved in exhibit development, technology implementation, and
ongoing maintenance.

Ensures daily setup for technology needs in shared spaces in coordination with stakeholders and City of Tuscaloosa
staff.

Leads executive-level initiatives and projects, fostering strategic partnerships to enhance the Saban Center’s technology
services and capabilities.

Creates documentation and standard operating procedures pertaining to Saban Center technology use.

Supervises assigned personnel, providing direction, performance evaluation, training, development, coaching, and
disciplinary recommendations as needed.

Works within the City of Tuscaloosa Information Technology department to ensure technology needs of the Saban
Center align with departmental strategies and focus.

Manages inventory of technology components and ensures they are kept in good working order.

Directs and coordinates project teams to ensure projects and operations adhere to schedules, budgets, and policy
objectives.
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Classification Specification — Director of Technology, Saban Center
7090

Develops and reviews project proposals to determine feasibility, timeframes, funding requirements, staffing
requirements and internal or external resources required to deliver stated project goals.

Plans and coordinates system updates, upgrades, and migrations with all pertinent city departments, tenants, external
stakeholders, and vendors.

Assembles and coordinates project staff, including internal resources, vendors and consultants.
Provides direction and support to internal and external project resources.

Acts as a facilitator between staff, stakeholders, vendors and project team members to identify and resolve problems;
ensures team communication is maintained.

Assigns duties and responsibilities to project teams, stakeholders and outside resources.

Manages multiple, complex projects simultaneously; develops organizational structures needed to accomplish the same
within deadlines.

Applies strong knowledge of information technology, educational technology, and related technical methodologies to
support diverse operational needs.

Demonstrates proficiency with computer hardware and software, resource organization, and the establishment of
project priorities and schedules.

Communicates effectively across technical and non-technical audiences, translating complex concepts and ensuring
shared understanding.

Analyzes problems, interprets operational needs, and develops creative, integrated solutions.

Identifies and resolves conflicts that could impact project or operational outcomes.

Maintains meticulous attention to detail and effective problem-solving skills.

Builds and sustains a cooperative and productive work environment.

Substitutes for subordinates when necessary.

Must accomplish the essential functions of the job, with or without reasonable accommodation, in a timely manner.
Incorporates continuous quality improvement principles in daily activities.

Must meet regular attendance requirements.

Must be able to maintain good interpersonal relationships with staff, co-workers, managers, subordinates, and citizens.

MARGINAL FUNCTIONS

Performs other related duties as required.
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Classification Specification — Director of Technology, Saban Center
7090

MINIMUM QUALIFICATIONS

Bachelor's degree in Management Information Systems, Computer Science, or a closely related field; Master's degree
preferred; five years of progressively responsible experience in the information technology, educational technology,
technical theatre or live production fields; or any equivalent combination of education, training, and experience which
provides the requisite knowledge, skills, and abilities for this job. Supervisory experience required.

MINIMUM REQUIREMENTS TO PERFORM ESSENTIAL JOB FUNCTIONS

The following requirements are normal for this classification. Specific requirements may not apply to all
positions within this classification but are determined by the normal requirements for the particular position.

PHYSICAL REQUIREMENTS: Must be able to operate a variety of equipment, machinery and tools which may
include a personal computer, terminal, terminal server, printer, tape/disk drives, uninterruptable power source, optical
disk reader, scanner, modem, copy machine, facsimile machine, calculator, telephone, data scope, volt ohmmeter,
crimper, wire cutter, etc. Physical demand requirements are at levels of those for light work. ;

DATA COMPREHENSION: Requires the ability to compare and/or judge the readily observable functional,
structural, or compositional characteristics (whether similar to or divergent from obvious standards) of data, people, or
things which may include forms, reports, logs, catalogs, flow charts, technical manuals, operational manuals, policy
manuals, procedural manuals, and reference materials.

INTERPERSONAL COMMUNICATION: Requires the ability to speak with and/or signal people to convey or
exchange technical information, including giving/receiving assignments and/or directions to/from co-workers,
assistants, managers, or supervisors as well as communicating with elected officials and the general public.

LANGUAGE ABILITY: Requires ability to read a variety of technical documentation, directions, instructions, and
methods and procedures. Requires the ability to write job related documentation and reports with proper format,
punctuation, spelling and grammar, using all parts of speech. Requires the ability to speak with and before others with
poise, voice control, and confidence using correct English and well-modulated voice such as in public speaking
situations.

INTELLIGENCE: Requires the ability to learn and understand complex computer programming/operation principles
and techniques, to understand departmental policies and procedures, to make independent judgments in absence of
supervision, and to acquire and be able to expound on knowledge of topics related to primary occupation.

VERBAL APTITUDE: Requires the ability to record and deliver information, such as in a public speaking situation,
to explain procedures, and to follow verbal and written instructions.

NUMERICAL APTITUDE: Requires the ability to add and subtract, multiply and divide, calculate decimals and
percentages, determine time and weight, perform college level algebra, perform high school level trigonometry,
perform statistical calculations, and perform Boolean algebra.

FORM/SPATIAL APTITUDE: Requires the ability to visually inspect items for proper length, width, and shape
using job related equipment.

MOTOR COORDINATION: Requires the ability to coordinate hands and eyes in using job related equipment.

MANUAL DEXTERITY: Requires the ability to handle a variety of items, computer equipment, control knobs,
switches, etc. Must have the ability to use one hand for twisting motion or turning motion while coordinating other
hand with different activities. Must have minimal levels of eye/hand/foot coordination.
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Classification Specification — Director of Technology, Saban Center
7090

COLOR DIFFERENTIATION: May require the ability to discern color.

INTERPERSONAL TEMPERAMENT: Requires the ability to deal with and relate to people beyond giving and
receiving instructions. Must be able to adapt to and perform under considerable stress when confronted with an

emergency.

PHYSICAL COMMUNICATION: Requires the ability to talk, express, or exchange ideas by means of spoken
words and/or hear and perceive nature of sounds by ear.

Pursuant to Tuscaloosa City Code, Chapter 19, Section 19-54 (b) (3) c. and Alabama Act 2006-233 Section 3
(c), | approve this Classification Specification.

?I/ z 7&/ 24

Date

Walter Maddox; Mdyor
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City of Tuscaloosa Human Resource Department Class Code: 6000

Classification Specification Grade: PF8
FLSA: Exempt

EXECUTIVE DIRECTOR OF PUBLIC SAFETY

SUMMARY

The purpose of this classification is to provide visionary, executive-level leadership and strategic coordination of all
public safety operations within the City of Tuscaloosa. This position is responsible for overseeing and aligning the
efforts of the Police Department, Fire Rescue Department, Emergency Management, Municipal Security Operations,
and Event Security Planning. Reporting directly to the Mayor, the Executive Director of Public Safety ensures that
these departments function cohesively and in accordance with citywide priorities related to safety, resilience, and
community wellbeing. The role serves as the central advisor on public safety issues and drives citywide policy
development and implementation to address emerging challenges and systemic risks through proactive, data-
informed, and community-engaged strategies.

ESSENTIAL FUNCTIONS

The following duties are normal for this classification. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other duties
may be required and assigned. Specific duties listed may not be required for all positions within this
classification but are determined by the normal requirements for the particular position.

Serves as the Mayor’s principal advisor on all matters concerning public safety, event security operations, and
community risk mitigation.

Deploy public safety assets as needed to maximize resources for events, disaster preparedness, and post disaster
response.

Serves as liaison to Mayor, City Council, and other dignitaries to ensure proper security protocols are in place.

Provides high-level executive leadership, oversight, and strategic vision to the Police Chief, Fire Chief, Emergency
Operations Manager, and associated department heads.

Leads short- and long-term planning efforts across all safety-related departments, ensuring alignment with the city’s
comprehensive strategic plan and performance expectations.

Directs interagency coordination during crisis events; oversees emergency communications, resource deployment,
and the activation and operations of the Emergency Operations Center (EOC).

Maintains and regularly updates the city’s Continuity of Operations Plan (COOP) and leads annual review of
disaster response readiness.

Promotes innovative programming in community resilience, emergency preparedness, and public education to
improve citizen engagement and readiness.

Integrates public safety functions with homelessness response, behavioral health services, and alternative response
models to address non-criminal crises.

Supervises departmental budget planning, monitors financial performance, and ensures cost-effective resource
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Classification Specification — Executive Director of Public Safety 6000

utilization across public safety divisions.

Administers personnel functions including workforce planning, hiring, professional development, employee
evaluations, succession planning, and disciplinary processes.

Develops performance metrics, benchmarks, and data analysis systems to monitor public safety outcomes,
operational efficiency, and public satisfaction.

Promotes and facilitates robust public engagement, transparency initiatives, and the regular publication of safety
reports and strategic updates.

Represents the City in regional, state, and national forums focused on law enforcement, fire services, homeland
security, disaster management, and urban resilience.

Identifies grant opportunities and leads external funding efforts to support innovative public safety projects and
technology integration.

Champions continuous quality improvement across all public safety departments through training programs,
technology upgrades, and organizational change management.

MARGINAL FUNCTIONS

Performs other related duties as required, including representation at city events, emergency preparedness drills, and
interagency forums.

MINIMUM QUALIFICATIONS

Bachelor’s degree in Public Administration, Criminal Justice, Emergency Management, Homeland Security, or a
related field required; Master’s degree strongly preferred. Must be able to meet all Alabama Peace Officer Standards
and Training (A.P.0.S.T.) minimum requirements and be certified as a law enforcement officer and/or must be certified
as a Firefighter including Emergency Medical Technician (Basic) certification. Ten (10) years of progressively
responsible public safety or emergency management experience required, including five (5) years in a senior
command, executive leadership, or interdepartmental management capacity. Must possess and maintain a valid
Alabama driver’s license. Advanced certifications in Incident Command System (ICS), National Incident
Management System (NIMS), and FEMA or IAEM professional designations are highly desirable. Demonstrated
expertise in leading large-scale operations, managing cross-sector initiatives, and advancing data-informed public
safety policies.

MINIMUM REQUIREMENTS TO PERFORM ESSENTIAL JOB FUNCTIONS

The following requirements are normal for this classification. Specific requirements may not apply to all
positions within this classification but are determined by the normal requirements for the particular position.

PHYSICAL REQUIREMENTS: Must be able to operate a variety of automated office and public safety-related
equipment including vehicles, computers, communication devices, emergency response tools, and related
technology. Physical demand requirements are at levels of those for light to moderate work and may include
responding to on-site emergencies.

DATA COMPREHENSION: Requires the ability to compare, analyze, and evaluate large volumes of operational,
technical, and demographic data. Must be able to make strategic inferences from complex information sources.
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Classification Specification — Executive Director of Public Safety 6000

INTERPERSONAL COMMUNICATION: Requires the ability to communicate professionally with internal and
external stakeholders, mediate conflict, lead cross-functional teams, and coordinate response efforts.
LANGUAGE ABILITY: Requires the ability to read, interpret, and draft complex public safety documentation
including policies, legislation, intergovernmental agreements, emergency plans, and strategic reports.
INTELLIGENCE: Requires the ability to apply sound judgment, prioritize high-stakes decisions, and navigate
politically sensitive situations involving public safety personnel, elected officials, and the community.

VERBAL APTITUDE: Requires excellent verbal communication skills, including the ability to provide public
briefings, represent the city at events, and communicate policy to diverse audiences.

NUMERICAL APTITUDE: Requires the ability to conduct and oversee financial planning, statistical analysis,
program evaluation, and grant monitoring.

FORM/SPATIAL APTITUDE: Requires the ability to interpret maps, site plans, architectural drawings, and
emergency layouts.

MOTOR COORDINATION: Requires the ability to coordinate hands and eyes using a variety of equipment and
software tools.

MANUAL DEXTERITY: Requires proficiency in using specialized communications and safety equipment.

COLOR DIFFERENTIATION: May require the ability to discern visual cues and signals, including color-coded
maps and emergency indicators.

INTERPERSONAL TEMPERAMENT: Requires the ability to manage personnel effectively, maintain
composure during emergencies, and lead with confidence under stressful conditions.

PHYSICAL COMMUNICATION: Requires the ability to verbally express or exchange information, respond to
inquiries, and perceive audio signals in complex settings.

Pursuant to Tuscaloosa City Code, Chapter 19, Section 19-54 (b) (3) c. and Alabama Act 2006-233
Sectiop, 3 (c), I approve this Classification Specification.

3/271/ 2¢

Wl Maddox, Mayo Date
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Exhibit D
August 2026 - Proposed

Grade Step 0 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
PF1 | 57,324.51 57,682.48 59,124.54 60,602.66 62,117.72 63,670.66 65,262.43 66,893.99 68,566.34 70,280.50 72,037.51 73,838.45 75,684.41 77,576.52 79,515.94 81,503.83
PF2 60,566.60 62,080.77 63,632.78 65,223.60 66,854.19 68,525.55 70,238.69 71,994.65 73,794.52 75,639.38 77,530.37 79,468.63 81,455.34 83,491.73 85,579.02
PF3 69,218.97 70,949.44 72,723.18 74,541.26 76,404.79 78,314.91 80,272.78 82,279.60 84,336.59 86,445.01 88,606.13 90,821.29 93,091.82 95,419.11 97,804.59
PF4 72,103.08 73,905.66 75,753.30 77,647.13 79,588.31 81,578.02 83,617.47 85,707.90 87,850.60 90,046.87 92,298.04 94,605.49 96,970.63 99,394.89 | 101,879.76
PF5 83,639.58 85,730.57 87,873.83 90,070.68 92,322.45 94,630.51 96,996.27 99,421.18 | 101,906.71 | 104,454.37 | 107,065.73 | 109,742.38 | 112,485.94 | 115,298.08 | 118,180.54
PF6 92,291.95 94,599.25 96,964.23 99,388.34 | 101,873.04 | 104,419.87 | 107,030.37 | 109,706.13 | 112,448.78 | 115,260.00 | 118,141.50 | 121,095.04 | 124,122.41 | 127,225.47 | 130,406.11
PF7 115,364.94 | 118,249.06 | 121,205.29 | 124,235.42 | 127,341.31 | 130,524.84 | 133,787.96 | 137,132.66 | 140,560.98 | 144,075.00 | 147,676.88 [ 151,368.80 [ 155,153.02 | 159,031.84 [ 163,007.64
PF8 189,015.91 | 193,741.31 | 198,584.84 | 203,549.46 | 208,638.20 | 213,854.15 | 219,200.51 | 224,680.52 | 230,297.53 | 236,054.97 | 241,956.34 | 248,005.25 [ 254,205.38 | 260,560.52 [ 267,074.53

Code (Job Grade FLSA
5010|Police Chief PF7 N
5011|Assistant Police Chief PF6 N
5012|Police Captain PF5 N
5013|Police Lieutenant PF4 N
5014|Police Sergeant PF3 N
5016|Police Patrol Officer PF1 N
5025(Police Patrol Officer, Recruit PF1 N
6000|Executive Director of Public Safety PF8 E
6010|Fire Chief PF7 N
6011|Deputy Fire Chief PF6 N
6012|Fire Battalion Chief PF5 N
6013|Fire Marshal PF5 N
6110|EMS Chief PF5 N
6016(Fire Captain PF4 N
6020|Fire Lieutenant PF3 N
6021(|Fire Apparatus Operator PF2 N
6023|Firefighter PF1 N
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APPROVED AS TO FORM Prepared By: _ CHC

Requested: Admin Date: 09/01/2026
Council Presentation on: _09/08/2026

Office of the City Attorney Suspension of Rules: ___No

ORDINANCE NO.

AN ORDINANCE AMENDING CODE SECTION 2-12 RESERVED
(OCA-26-0162)

BE IT ORDAINED BY THE CITY COUNCIL OF TUSCALOOSA as follows:

That Section 2-12 of the Code of Tuscaloosa entitled “Reserved” be and the same is
hereby amended to read as follows:

“Sec. 2-12 Authority to Sell Surplus Real Property

(a)

(b)

(d)

(e)

Before city-owned property is marketed for sale or declared to be surplus
pursuant to Alabama Code Section 11-47-20, the following procedure shall

apply.

City Council shall by resolution direct the Office of the City Attorney to cause
to be published for no less than thirty (30) days on the City’s website a formal
Request for Proposals (RFP).

(1) The RFP may include such conditions and parameters as the City Council in
its sole discretion deems necessary to ensure that the use and development
of the property are consistent with the best interests of the City.

(2) In addition to issuing an RFP, the City Council may:

i.  Require to be erected upon the parcel a "For Sale" sign.
ii.  Authorize utilization of a real estate agent or other professional
services as necessary.

In determining which proposal, if any, shall be accepted by the City, the Council
may consider the proposed land use by a prospective purchaser, and any other

factors which may benefit the City, in addition to the purchase price offered.

Council may approve a sale of real property for less than fair market value only
upon a finding by the Council that the sale will serve a public purpose.
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(f)

(g)

In lieu of the above-described process, real property may be sold at auction or
otherwise disposed of in the best interest of the City and subject to applicable
law if:

(1) Advertisement pursuant to subsection (b) did not result in disposal of the
property and less than a year has transpired from the last day the property
was advertised, or,

(2) The City’s title to or interest in the property derives from a lien or
subsequent foreclosure on that lien pursuant to Ala. Code §11-53B-8, §11-
48-49, or any other law authorizing the City to foreclose on liens against
real property.

If the City has acquired title to property pursuant to Alabama Code §11-80-1,
the property shall be disposed of in accordance with Alabama Code §11-80-
1(c).”

FUNDING REQUIRED: [X]ves [_|No COUNCIL ACTION

Resolution

Ordinance

Introduced

Passed

2"d Reading

Unanimous

Failed

Tabled

By:

Amended

Chief Financial Officer Comments:
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