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Council Public Safety Committee Meeting Agenda
Tuesday, August 25, 2026, Daugherty Conference Room 3:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. Tuscaloosa Police Department update Chief Michael Baygents
2. Resolution authorizing an agreement with the Board of Trustees | Chief Michael Baygents
of the University of Alabama for a student internship program

with the TPD Behavioral Intervention Team

3. Authorization of memorandum of understanding between the Chief Michael Baygents

Federal Bureau of Investigation and the Tuscaloosa Police Lt. Chief Parker
Department
4. Resolution expressing City of Tuscaloosa’s offer to extend Chris England 2-3

Franchise Agreement with Northstar EMS for two years

5. Resolution to temporarily expand the Downtown Entertainment | Kay Day 4
District hours for Saturday, October 3, 2026

ADJOURN
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RESOLUTION

RESOLUTION EXPRESSING CITY OF TUSCALOOSA’S INTENT AND OFFER OF EXTENSION TO
RENEW AND EXTEND FRANCHISE AGREEMENT WITH NORTHSTAR EMS FOR AN ADDITIONAL
TWO YEARS
(OCA-26-1028)

WHEREAS, the term and renewal provisions of the ambulance Franchise Agreement between the
City of Tuscaloosa and Northstar EMS indicate that the current extension term of the franchise
will terminate at midnight on July 31, 2027. The agreement also provides for the contract to be
extended for up to three extension periods of two years each and that the offer of extension be
made by the City to Northstar at least twelve months prior to the end of the current term; and

WHEREAS, on July 27, 2026, the City of Tuscaloosa consulted with Thomas Moore from Fitch &
Associates which is the consulting firm hired by the City of Tuscaloosa to monitor the service
provided under the ambulance franchise agreement. After discussions with Thomas Moore, the
City of Tuscaloosa is of the opinion that the current Emergency Management System is working
well and that Northstar and TFRS continue to meet their core obligations under the terms of the
Franchise; and

WHEREAS, on July 28, 2026, TFRS contacted Northstar EMS and proposed extending the current
agreement for a period of two years; and

WHEREAS, on July 29, 2026, Northstar EMS agreed to the two-year extension; and

WHEREAS, during the renewal discussion, both parties agreed to amend the original agreement
as follows:

1. The response time standard for Priority 1, Priority 2, and Priority 3 calls will be
increased by 45 seconds to allow more time for call processing.

2. Northstar will become the primary EMS transport resource for City employees and
City prisoners. They will not bill for these transports, but they may apply the cost of
these transports to the monthly franchise fee. They must request this credit from
the TFR EMS Chief monthly.

3. The monthly franchise fee will be calculated as 1% of collected charges each month
(previously 1% of billed).

4. The current clinical scorecard will be studied and overhauled to provide a more
meaningful picture of the EMS system’s effectiveness.



WHEREAS, City of Tuscaloosa desires to issue an offer of extension to renew and extend the
current exclusive Franchise Agreement with Northstar for an additional two (2) years with the
amendments herein proposed.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA as follows:

That this resolution will serve as notice that the City of Tuscaloosa desires to extend the
agreement with Northstar EMS for an additional two years when the current contract term ends
at midnight on July 31, 2027.

FUNDING REQUIRED: [_|Yes [X]No COUNCIL ACTION

Resolution
Ordinance
Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended
Finance Director Comments:
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RESOLUTION

RESOLUTION TO TEMPORARILY EXPAND THE
DOWNTOWN ENTERTAINMENT DISTRICT HOURS FOR
SATURDAY, OCTOBER 3, 2026
(OCA-26-1048)

WHEREAS, THE CITY COUNCIL OF TUSCALOOSA created the Downtown Entertainment
District on February 20™, 2018 for that period of time Friday and Saturday from 11:00 a.m. until
11:00 p.m. and on Sunday from 12:00 noon until 9:30 p.m.

WHEREAS, THE CITY COUNCIL OF TUSCALOOSA now desires to temporarily expand the
Downtown Entertainment District hours on Saturday, October 3, 2026 due to Oktoberfest
sponsored by Visit Tuscaloosa at Government Plaza by expanding the District hours from 7:00
a.m. until 11:00 a.m. on Saturday, March 28, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA as follows:

That the Downtown Entertainment District hours are hereby temporarily expanded on
Saturday, March 28, 2026 to be in effect from 7:00 a.m. until 11:00 a.m. and then return to
regular hours the following day.

FUNDING REQUIRED: [_]Yes [X|No COUNCIL ACTION

Resolution
Ordinance
Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended
Chief Finance Officer Comments:
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