
Council Public Projects Committee Meeting Agenda 
Tuesday, August 25, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a minor public works contract with Southern Heating &
Cooling, LLC for replacing HVAC at the McAbee Activity Center
(OCA-26-1019)

2. Approval of a minor public works contract with Holifield Electrical LLC
for electrical and low-voltage infrastructure upgrades to support the
lighting and audio-visual systems at the River Market (OCA-26-1075)

3. Resolution authorizing the Mayor to execute amended agreement with
Charter (OCA-26-1520)

4. 2026 Water Quality Report presentation

ADJOURN 

Tim Sullivan 

Tim Sullivan 

Chris England 

Kimberly Michael 
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Memorandum 
August 25, 2026 

To: Public Projects Committee 

From:  Tim Sullivan
Construction, Facilities, and Grounds 

RE:   Authorization for a Minor Public Works contract with Southern Heating & Cooling, LLC, in the 
amount of $38,580.00 for replacing HVAC at the McAbee Activity Center. 

General Information: 
Company: Southern Heating & Cooling, LLC 
Funding: 10109042-4010 
Amount:  $ 38,580.00 

Summary: 
Requesting authorization to enter into a Minor Public Works contract with Southern Heating & Cooling, 
LLC, in the amount of 38,580.00 for replacing HVAC at the McAbee Activity Center. 
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Memorandum 
August 25, 2026 
 

To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Holifield Electrical LLC, in the 

amount of $27,557.20. 
 

 
General Information: 
Company: Holifield Electrical, LLC 
Funding: 22009064-23531 & 22016010-22517 
Amount:  $ 27,557.20 
 
Summary: 

Requesting authorization to enter a Minor Public Works Contract with Holifield Electrical, LLC, in the 
amount of $27,557.20.  The project scope includes electrical and low-voltage infrastructure upgrades to 
support the River Market’s lighting and audio-visual systems. 
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