
Council Public Projects Committee Meeting Agenda 
Tuesday, August 18, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a minor public works contract with CivilWorx Construction,
LLC to replace water main on Short 17th Street

2. Resolution accepting the installed public infrastructure improvements
for the Culver Road sewer extension (OCA-26-1037)

3. Resolution accepting the installed public infrastructure improvements
for Oakmont subdivision (OCA-26-1036)

4. Approval of awarding contract to Southern Marine Construction
Company for the Black Warrior Barge Mooring project (OCA-24-1128)

5. Authorization to execute amendment no. 1 to the reimbursable
agreement with the Federal Aviation Administration

6. Authorization to execute a memorandum of understanding with
Ascension FBO Network (OCA-26-0877)

7. Authorization to terminate professional services contract with Vector
Airport Systems, LLC (OCA-24-1064)

8. Authorization to amend Section 5-41 of the Code of Tuscaloosa
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9. Authorization to execute grant agreements with the Federal Aviation 

Administration and ALDOT for the Cargo and Overflow Ramp Phase II 
Construction project 
 

10. Authorization for the Mayor to execute a contract and all related 
documents with the Administrative Office of Courts to operate the 
FY2027 Court Referral Program within Tuscaloosa Municipal Court 
(OCA-26-1041) 
 

11. Authorization for the Mayor to execute an agreement with U.S. 
Department of Housing and Urban Development for 2025 grant 
assistance for the Homeless Management Information System  
(OCA-26-1058) 
 

12. Amending the lease with AT&T mobility regarding 601 29th Street (29th 
Street water tower site) 
 

13. Club Liquor – Class II license: The Westerfield Club, LLC dba The 
Westerfield Club 
 

14. Restaurant Retail Liquor license: Pramukh Fifteen, LLC dba Beef 
O’Brady 
 

15. RFP response presentation by 5th Street Spark, LLC/Hartbrook 
Development, LLC regarding RFP for Fifth Street and Martin Luther 
King Jr. Boulevard Remnant Parcel (OCA-26-0413) 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: August 12, 2026 
 
Re: Minor Public Works Contract with CivilWorx Construction, LLC for Water Line Renewal   
  
 
 
 
General Informa�on 
Company: CivilWorx Construc�on, LLC 
Funding: 60109073-4170  
Amount: $46,700 
 
Summary: 
Reques�ng authoriza�on of a minor public works contract with CivilWorx Construc�on, LLC in the 
amount of $46,700. This project is to replace a 2” water main on Short 17th Street. This project will take 
approximately 30 days to complete.   
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APPROVED AS TO FORM                                       Prepared By:JPW          
                                       Requested: Projects     Date: XX/XX/2026  
          Presentation on: XX/XX/2026   
Office of the City Attorney       Suspension of Rules:  No   
 
 

RESOLUTION 
 

RESOLUTION ACCEPTING THE INSTALLED PUBLIC 
 INFRASTRUCTURE IMPROVEMENTS FOR The CULVER ROAD SEWER EXTENSION 

(OCA-26-1037) 
 

WHEREAS, the City Engineer has reported to the City Council that the installed public 
infrastructure improvements for the Culver Road Sewer Extension have been installed in 
accordance with the approved plans on file with the Office of the City Engineer (LDP SD 25-1104) 
and completed in accordance with the City’s specifications. 
 
 NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA as follows: 
 
 1. That the City accepts the sanitary sewer improvements located within the public 
right of way and/or dedicated easement for Culver Road Sanitary Sewer Extension.  
 

       2.    That this resolution shall be effective on the date of the adoption thereof and 
contingent upon the presentation of an acceptable maintenance bond to the City Engineer where  
required.   

 
      3. That the City Clerk be, and she is hereby, authorized to send a certified copy of 

this resolution upon its adoption to the City Engineer. 
 
 
 

FUNDING REQUIRED: Yes  No                          COUNCIL ACTION 
 
        Resolution      
        Ordinance      
        Introduced      
        Passed      
        2nd Reading      
        Unanimous     
        Failed       
        Tabled      
By:        Amended      
        Chief Financial Officer     Comments:     
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RESOLUTION 
 

RESOLUTION ACCEPTING THE INSTALLED PUBLIC 
 INFRASTRUCTURE IMPROVEMENTS FOR OAKMONT 

(OCA-26-1036) 
 

WHEREAS, the City Engineer has reported to the City Council that storm drains, and 
sanitary sewer mains and Manholes for Oakmont subdivision been installed in accordance with 
the subdivision regulations of the City of Tuscaloosa and completed in accordance with the City’s 
specifications. 
 
 NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA as follows: 
 
 1. That the City accepts the storm drains, manholes and sanitary sewer mains located 
within the public right of way and/or dedicated easement for Oakmont subdivision be accepted 
for  maintenance by the City of Tuscaloosa. 
 

       2.    That this resolution shall be effective on the date of the adoption thereof and 
contingent upon the presentation of an acceptable maintenance bond to the City Engineer where  
required.   

 
      3. That the City Clerk be, and she is hereby, authorized to send a certified copy of 

this resolution upon its adoption to the City Engineer. 
 
 
 

FUNDING REQUIRED: Yes  No                          COUNCIL ACTION 
 
        Resolution      
        Ordinance      
        Introduced      
        Passed      
        2nd Reading      
        Unanimous     
        Failed       
        Tabled      
By:        Amended      
        Chief Financial Officer     Comments:     
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Memorandum 
August 12, 2026 

 
To:          Public Projects Committee  
  

From:    Bill Butler, PE 
              Office of the City Engineer  

  
RE:          Black Warrior Barge Mooring  

                Project 2019.037.004 

 
 
Request: 

The Office of the City Engineer (OCE) is requesting approval to award the Black Warrior Barge Mooring 

Project to Southern Marine Construction Company, in the amount of $2,743,038.00. 

 

Project Description: 
Construction of the barge mooring piles on the Black Warrior River, installed parallel to the shoreline, on 
the south side of the river, adjacent to Jack Warner Parkway. Completion of this project is the final 
component to meet the requirements of the City’s 2020 BUILD Grant agreement. 
 
Project Location: 
In the Black Warrior River, approximately 1,200 feet downstream from the Woolsey Finnell Bridge. 
 
Project Funding: 
BUILD Grant – account # 22240250-20565 
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Memorandum 
August 14, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE: Authorization to execute Amendment No. 1 to a Reimbursable Agreement with the 
Federal Aviation Administration 
 

 
Request: 
Authorization to execute Amendment No. 1 to the Reimbursable Agreement with the Federal 
Aviation Administration (FAA) for construction support, equipment installation, and flight check 
services associated with federal equipment impacted by the Runway 4/22 Extension Project. 
 
Project Background: 
The Reimbursable Agreement was initially approved on February 4, 2025, in the amount of 
$95,046.37 for FAA design and engineering services associated with relocating federal equipment 
impacted by the Runway 4/22 Extension project. Amendment No. 1 adds $477,778.16 for the 
remaining construction phase of the agreement. 
 
The amendment provides the additional FAA services needed to support construction, equipment 
installation, and flight check activities, bringing the total Reimbursable Agreement to approximately 
$572,824.53. This amendment was anticipated as part of the Runway 4/22 Extension project and 
remains below the project estimate of $750,000 for this work. 
 
Funding: 
Elevate Tuscaloosa  

   
District: 

 District 1 
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Memorandum 
August 14, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE: Authorization to execute a memorandum of understanding with Ascension FBO 
Network 
 

 
Request: 
Authorization to execute a Memorandum of Understanding (MOU) with Ascension FBO Network 
establishing a framework for the collection and administration of landing fees and special event fees 
at the Tuscaloosa National Airport. 
 
Project Background: 
The proposed Memorandum of Understanding establishes a new structure for handling landing fees 
and special event fees at the Airport. Under the agreement, the City will no longer independently 
assess a special event fee during the term of the MOU. Ascension may assess a special event fee and 
will remit a percentage of qualifying special event fee revenue to the City for the use of City-owned 
facilities and resources. 
 
In addition, Ascension will collect applicable landing fees, remit the City’s portion, and retain a 
percentage as an administrative fee. The MOU also establishes requirements for fee notification, 
recordkeeping, audit rights, event categories, and termination. 
 
This agreement is part of a coordinated policy change to the Airport’s fee collection structure. 
Related actions include terminating the City’s professional services agreement with Vector Airport 
Systems and amending Section §5-41 of the Code of Tuscaloosa and the Airport Fee Schedule. 
 
Funding: 
N/A 

   
District: 

 District 1 
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Memorandum 
August 14, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE: Authorization to terminate professional services contract with Vector Airport Systems, 
LLC 
 

 
 
Request: 
Authorization to terminate the professional services agreement with Vector Airport Systems, LLC for 
airport fee collection and billing services. 
 
Project Background: 
A professional services agreement was executed with Vector Airport Systems, LLC in August 2024 for 
the assessment, billing, and collection of landing fees and special event fees at the Tuscaloosa 
National Airport. The agreement includes a termination-for-convenience provision. 
 
As part of a proposed new fee collection structure with Ascension FBO Network, landing fee 
collection will shift to the FBO and the City will no longer independently assess a special event fee 
during the term of the new arrangement. As a result, Vector’s fee collection services will no longer be 
necessary. 
 
No new fees will be assessed through Vector beginning September 1, 2026. Previously assessed fees 
will remain subject to the applicable billing and collection procedures. 
 
Funding: 
N/A 

   
District: 

 District 1 
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Memorandum 
August 14, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE: Authorization to amend Section 5-41 of the Code of Tuscaloosa 
 

 
 
Request: 
Authorization to amend City Code §5-41 to revise the City’s special event fee provisions and update 
the Airport Fee Schedule to reflect the proposed fee collection arrangement with Ascension FBO 
Network. 
 
Project Background: 
City Code §5-41 currently establishes the Airport’s special event fee requirements. The proposed 
amendment changes the special event fee from mandatory to discretionary by replacing “shall” with 
“may.” This change allows the City to refrain from independently assessing a special event fee under 
the proposed Ascension FBO arrangement while preserving the City’s authority to impose such a fee 
in the future if circumstances warrant. 
 
The amendment is part of a coordinated policy change associated with the Ascension FBO MOU and 
the termination of the City’s professional services agreement with Vector Airport Systems. It also 
updates the Airport Fee Schedule to reflect the new fee collection structure. 
 
Funding: 
N/A 

   
District: 

 District 1 
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Memorandum 
August 14, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE: Authorization to Execute Grant Agreement with the FAA and ALDOT for the Cargo and 
Overflow Ramp Project (Phase II) 
 

 
Request: 
Authorization to execute grant agreements with the Federal Aviation Administration (FAA) and the 
Alabama Department of Transportation (ALDOT) for Phase II of the Cargo and Overflow Ramp 
Project. 
 
Project Background: 
This project was divided into two phases to align with federal funding timelines. Phase I included 
initial site preparation and grading and utilized Airport Infrastructure Grant funding provided through 
the Bipartisan Infrastructure Law (BIL), which provides airports with annual entitlement funding over 
a five-year period. 
 
Phase II will advance the apron toward completion using a combination of BIL Airport Infrastructure 
Grant funding, Airport Improvement Program funding, and federal savings associated with the 
Runway Extension Project. The construction contract award will return to City Council for separate 
consideration.  
 
The City of Tuscaloosa anticipates receiving Federal Aviation Administration (FAA) grant awards for 
Phase II of the Cargo and Overflow Ramp Project. The current grant package includes $1,363,500 in 
Airport Infrastructure Grant (AIG) funding and $1,235,730 in Airport Improvement Program (AIP) 
funding, for total FAA participation of $2,599,230. The remaining project share consists of a 2.5% 
State match of $64,980.75 and a 2.5% City match of $64,980.75, bringing the total grant package to 
$2,729,191.50. 
 
Funding: 
Airport Improvement Fund 
   
District: 

 District 1 
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Memorandum 
August 11, 2026 

To:  Public Projects Committee 

From:  Jessica Steward 
Municipal Court 

RE: Authorization for the Mayor to execute a contract and all related documents with the 
Administrative Office of Courts in the amount of $107,700.00. 

General Information: 
Agency: State of Alabama – Administrative Office of Courts 
Amount: $107,700 

Summary: 
Requesting authorization for the Mayor to execute a contract and all related 
documents with the Administrative Office of Courts in the amount of $107,700.00 to 
operate the FY2027 Court Referral Program within Tuscaloosa Municipal Court.  
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Memorandum 
August 14, 2026 
 

To: Projects Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Projects Committee – 8/18/26 
  

Resolution authorizing the Mayor to execute an agreement with U.S. Department of 
Housing and Urban Development (HUD) for 2025 grant assistance for the Homeless 
Management Information System (HMIS) 

Request: 
Authorization for the Mayor to execute an agreement with U.S. Department of Housing and 
Urban Development (HUD) for 2025 grant assistance for the Homeless Management 
Information System (HMIS) 
 
Resolution Summary: 
Authorization for the Mayor to execute a grant agreement and all certifications, memorandum 
of understanding(s) and other documents required for the implementation of HUD’s 2025 grant 
assistance for HMIS totaling $46,520 
 
$11,630 of the Community Development Block Grant funds paid for the operation of the City’s 
Housing Counseling Program will be used as the 25 percent required match for the HMIS grant 
funds.  In addition, $11,630 of project leveraging in the form of utilities paid by the City for the 
office space utilized for the implementation of HMIS will be used as the 25 percent required for 
leveraging for HMIS grant funds 
 
Funding:  
$46,520 – PY 2025 Continuum of Care (CoC) Program - HMIS 
 
Committee Action: 
Authorization for the Mayor to execute an agreement with HUD for 2025 grant assistance for 
HMIS 
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