District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Member Vice Chairperson Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, August 11, 2026, Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. Authorization to apply for the Alabama Mutual Aid System 2026 Grant | Lillie Mcintyre 2
Chief Mark Delk

2. Approval of scope amendment to the Homeland Security Grant award | Chief Mark Delk
3. Authorizing a disbursement from District 1 improvements funds for | Councilor Eatmon
Tuscaloosa City Schools; $3,000.00

4. Authorizing a disbursement from District 1 improvements funds for | Councilor Eatmon
Spades Restaurant and Lounge Teacher Luncheon; $2,000.00

5. Authorizing a disbursement from District 1 improvements funds for | Councilor Eatmon
Stillman College; $500.00

6. Fiscal Year 2026 General Fund Revision No. 18 Carly Standridge 3

ADJOURN
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MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO: Mark Delk, Fire Chief
Date: August 7, 2026

Subject: Assistance to Firefighters Grant

Accounting & Finance and Tuscaloosa Fire & Rescue are seeking approval to submit an
application to the Alabama Law Enforcement Agency (ALEA) for the Alabama Mutual System
Grant.

Scope
Purchase equipment for hazmat, swift water, and technical rescue operations.

Funding (no local match)
Funding request: $86,500.00
Total: $86,500.00

Impacted Area

City-wide
P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 Q Revenue 205-248-5200 W £3(9) @TuscaloosaCity

www.tuscaloosa.com
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Proposed Budget Revisions for FY 2026
Finance Committee - August 11, 2026

General Fund Budget Amendment # 18

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10100080-1592 PY Fund Bal - District Enhance (3,868) (500) (4,368)
Increase 10104050-99901 District Improv - Dist 1 15,000 500 15,500

To use prior year District Enhancement funds for District 1 disbursements

This item is being requested to be doubled up on Council agenda.






