
Council Public Projects Committee Meeting Agenda 
Tuesday, August 11, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of contract amendment no. 1 with Garner & Associates
Engineering for the Hilliard N. Fletcher WRRF 5KV Electrical Upgrades
project (OCA-23-1324)

2. Approval of change order no. 1 with Price Civil Services, Inc. for the
2026 Sanitary Sewer Rehab and Repair project (OCA-25-1007)

3. Approval of a minor public works contract with Red Oak Paint
Company for exterior painting at the Richard A. Curry Jr. Environmental
Services Complex (OCA-26-1009)

4. Approval of a minor public works contract with Team B Electric, LLC to
install power and data outlets for City Hall digital screens (OCA-26-
1011)

ADJOURN 

Bryan Gurney 

Bryan Gurney 

Tim Sullivan 

Tim Sullivan 
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Memorandum  

To: Public Projects Committee 

From: Bryan Gurney, PE 
Water & Sewer Department 

Date: August 4, 2026 

Re: Hilliard N. Fletcher WRRF – 5KV Electrical Upgrades 
OCA-23-1324 

Request: 
Reques�ng approval of Contract Amendment No. 1 for the Hilliard N. Fletcher WRRF 5KV Electrical 
Upgrades Project with Garner & Associates Engineering in the amount of $240,167. This takes the total 
contract from $683,500 to $923,667.  

Amendment Descrip�on: 
This Contract Amendment No. 1 adds Task No. 4 — Construc�on Phase Services to the original 
agreement. The amendment incorporates construc�on administra�on, contract management, technical 
reviews, observa�on services, and architectural administra�on. 

Project Schedule: 
The Project is scheduled for a 545-calendar-day construc�on period. 

Project Funding: 
The project funding is 2025B Bond 62240310-23211. 
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Memorandum  

To: Public Projects Committee 

From: Bryan Gurney, PE 
Water & Sewer Department 

Date: August 4, 2026 

Re: 2026 Sanitary Sewer Rehab and Repair Project 
OCA-25-1007 

Request: 
Reques�ng approval of Charge Order No. 1 for 2026 Sanitary Sewer Rehab and Repair Project with Price 
Civil Services, Inc. This is an addi�ve change order in the amount of $150,000 amending the contract 
total from $855,895. to $1,005,895.  

Change Order Jus�fica�on of Need: 
This change order is necessary to allow us to con�nue making repairs through the end of the fiscal year. 

Project Notes: 
This project provides construc�on maintenance and rehabilita�on services for our sanitary sewer 
system.   

Project Funding: 
This project is funded by 60138010-609940 WS Special Projects. 
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Memorandum 
August 11, 2026 

To: Public Projects Committee 

From:  Tim Sullivan 
Construction, Facilities, and Grounds 

RE:  Authorization enter into a Minor Public Works Contract with Red Oak Paint Company, in the 
amount of $33,680.00. 

General Information: 
Company: Red Oak Paint Company 
Funding: 20309075-26531 
Amount:  $ 33,680.00 

Summary: 
Requesting authorization to enter a Minor Public Works Contract with Red Oak Paint Company, in the 
amount of $33,680.00.  The scope of this contract is exterior painting at the Richard A. Curry Jr. 
Environmental Services Complex. 
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Memorandum 
August 11, 2026 

To: Public Projects Committee 

From:  Tim Sullivan 
Construction, Facilities, and Grounds 

RE:  Authorization enter into a Minor Public Works Contract with Team B Electrik, LLC,  in the 
amount of $9,475.00. 

General Information: 
Company: Team B Electrik, LLC 
Funding: 10109042-3100 
Amount:  $ 9,475.00 

Summary: 
Requesting authorization to enter a Minor Public Works Contract with Team B Electrik, LLC, in the 
amount of $9,475.00.  The scope of this contract is to install power and data outlets for City Hall digital 
screens.  
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