District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Chairperson Member Alternate Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, August 4, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING

MATERIAL

Approval of Minutes
NEW BUSINESS

1. Authorization to enter into a Minor Public Works Contract with Tim Sullivan o
Building Specialties Co. (OCA-26-0970)

2. Authorization enter into a Minor Public Works Contract with Freeman | 1im sullivan 3
Sheet Metal, Inc. (OCA-26-0971)

3. Authorization for Amendment No. 1 to Minor Public Works contract Tim Sullivan 4
with Red Oak Paint Company (OCA-25-1438)

4. Authorization to enter into a Minor Public Works Contract with John Tim Sullivan 5
Wayne Plumbing (OCA-26-0972)

5. Authorization to retain Southeast Appraisal Inc. regarding Scott Holmes
appraisals for the Oakdale Drainage Project (OCA-23-0413)

6. Authorization to retain Southeast Appraisal Inc. regarding Scott Holmes
appraisals for the Beverly Heights Drainage Project
(OCA-26-0392)

Jason Foster 6

7. Authorization to enter into a Professional Services Contract with
TeamDynamix (OCA-26-0902)

8. Authorization for a Professional Services Contract with First Due Captain Blake Squires 7
for fire and medical incident reporting software (OCA-26-0796)

ADJOURN




p >4

City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 4, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization to enter into a Minor Public Works Contract with Building Specialties Co., in the

amount of $30,931.00.

General Information:
Company: Building Specialties, Co.

Funding: 10709042-24540
Amount: $30,931.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Building Specialties Co., in the
amount of $30,931.00. The scope of this contract is to rekey the Tuscaloosa Police Department.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
2
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 4, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Freeman Sheet Metal, Inc., in the

amount of $14,188.00.

General Information:

Company: Freeman Sheet Metal, Inc.
Funding: 10709042-24516
Amount: S 14,188.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Freeman Sheet Metal, Inc., in
the amount of $14,188.00. The scope of this contract is to replace a lean-to roof at 2939 18" Street.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
3
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 4, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization for Amendment No. 1 to Minor Public Works contract with Red Oak Paint
Company, increasing the amount of compensation by $20,000 for a total NTE of $65,000.00.

General Information:
Company: Red Oak Paint Company

Funding: 22316010-26534 & 10709042-24516
Amount: S 65,000.00
Summary:

Requesting authorization for Amendment No. 1 to Minor Public Works Contract with Red Oak Paint
Company, increasing the amount of compensation by $20,000 for a total NTE of $65,000 for as-needed

painting services.

www.tuscaloosa.com

W B (©) @TuscaloosaCity
4
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
August 4, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization to enter into a Minor Public Works Contract with John Wayne Plumbing, in the

amount of $11,919.00.

General Information:

Company: John Wayne Plumbing
Funding: 20309042-26529
Amount: $11,919.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with John Wayne Plumbing, in the
amount of $11,919.00. The scope of this contract is to relocate a gas line at Tuscaloosa Police

Department.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
5



p 24

City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
July 29, 2026
To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Authorization to enter into a Professional Services Contract with TeamDynamix

Summary:

Requesting authorization to enter into a Professional Services Contract for a one-year license
renewal with TeamDynamix not to exceed $26,205.85.

P.0. Box 2089 :
2\ Tuscaloosa, AL 35403 W 205-2485050 W EI(© @luscaloosaCiy

www.tuscaloosa.com
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City of

TUSCALOOSA
TUSCALOOSA FIRE RESCUE

MEMORANDUM
TO:  Public Projects Committee

FROM: Captain Blake Squires
TFR Special Operations

DATE: August 4, 2026

RE: Request for authorization of a Professional Services Contract with First Due

SUMMARY:

Requesting authorization for a Professional Services Contract with First Due for fire and medical
incident reporting software in the amount of $73,687.50.

FUNDING:

$13,000.00 — One Time Set Up Fee — IT’s Outside Services (10104030-3100, FY26)

$12,137.50 — 3 Month Subscription — TFR’s Outside Services (10106010-3100, FY26)

$48,550.00 — Annual Subscription — IT’s Contract Maintenance (10104030-3156, FY27)

$73,687.50 - Total Funding Request

P.0. Box 2089 )
2\. Tuscaloosa, AL 35403 @ 205-248-5420 W B3(©) @TuscaloosaCity

www.tuscaloosa.com





