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Approval of Minutes 

NEW BUSINESS 

1. Authorization to adopt and submit the City’s program year 2026
Action Plan for the CDBG Program, HOME Program, and other HUD
Grant Programs

2. Authorization to submit an application to HUD for 2026 grant
assistance for HMIS

3. Authorization of a funding reduction for the Tuscaloosa Housing
Authority’s 2024 HOME contract

4. Authorization to add funding to an authorized 2024 HOME contract
with Habitat for Humanity of Tuscaloosa Incorporated for the
development of affordable housing
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Memorandum 
July 17, 2026 
 

To: Community Development Committee 
 

From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 

RE: Community Development Committee – 7/21/26 
 Adoption of the 2026 Action Plan 

Resolution adopting the City’s program year 2026 Action Plan for the Community 
Development Block Grant (CDBG) Program, the HOME Investment Partnerships Program 
and other HUD grant programs. 

Request: 
The Office of Community and Neighborhood Services (CNS) is requesting adoption of the City’s 
program year 2026 Action Plan for CDBG Program, the HOME Program and other HUD grant 
programs. 
 

Resolution Summary: 
CNS is requesting adoption of the 2026 Action Plan contingent on the Citizen Comment Period 
ending on August 7, 2026, at 5:00pm. 
 

ACTIVITIES TO BE FUNDED WITH 2026 COMMUNITY DEVELOPMENT BLOCK 
GRANT FUNDS, 2026 HOME PROGRAM FUNDS, AND OTHER HUD GRANT PROGRAMS 

 

CDBG PROGRAM HOUSING ACTIVITIES: 
Tuscaloosa Homeless Prevention Project (Legal Services of Alabama)  $     25,000.00 
Street Outreach (Temporary Emergency Services)     $     45,000.00 
Comprehensive Housing Counseling (COT-Community & Neighborhood Services) $     44,557.00    
Critical Home Repair (Habitat for Humanity- Tuscaloosa)     $   100,000.00 
Let’s Paint Let’s Renovate (COT-CNS)       $   504,747.80 
 

HOME PROGRAM HOUSING ACTIVITIES: 
Construction of Affordable Housing (Habitat for Humanity)    $    300,000.00 
Construction of Affordable Housing (Tuscaloosa Housing Authority)   $    736,627.71 
Project CHDO Set-Aside (Habitat for Humanity)     $      71,063.87 
CHDO Operating Expenses (Habitat for Humanity)     $      23,687.96 
City HOME Program Administration Costs                  $      47,375.91  
HOME Program Income for Administration      $      63,900.00 
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ESG AND OTHER FEDERALLY FUNDED HOUSING ACTIVITIES: 
Operating Costs for Shelters for Homeless Persons and Homeless    
Prevention & Rapid Re-Housing Funds (The Salvation Army)   $    84,200.00 
Operating Costs and Furnishings for the Spouse Abuse Shelter & 
Homeless Prevention & Rapid Re-Housing Funds (Turning Point)   $    56,000.00 
Operating Costs for Homeless Prevention Funds (Temporary Emergency 
Services)          $    60,000.00 
ESG Administration & HMIS Cost       $    19,800.00 
Homeless Management Information System (HMIS)     $    46,520.00 

 

PROPOSED NON-HOUSING PROGRAMS AND PROJECTS TO BE UNDERTAKEN UNDER THE 
PROGRAM YEAR 2026 ACTION PLAN (ALL WILL BE CDBG FUNDED) 

 

Big Brothers Big Sisters                        $  25,000.00 
CDBG Program Administration and Comprehensive Planning     $186,076.20 
 

Funding: None (Action Plan) 
 

Committee Action: 
Adoption of the City’s program year 2026 Action Plan for the CDBG Program, the HOME 
Program, and other HUD grant programs. 
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Memorandum 
July 17, 2026 
 
To: Community Development Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Community Development Committee – 7/21/26 

Resolution authorizing the submittal of an application to the U.S. Department of 
Housing and Urban Development (HUD) for 2026 grant assistance for the Homeless 
Management Information System (HMIS) 

Request: 
The Office of Community and Neighborhood Services (CNS) is requesting authorization to 
submit an application to HUD for 2026 grant assistance for HMIS 
 
Resolution Summary: 
The City serves as the HMIS Lead Agency and Collaborative Applicant for AL 506 Continuum of 
Care (CoC).  CNS is requesting authorization and approval to engage in CoC annual renewal and 
competitive grant process by submitting an application to HUD for 2026 grant assistance for 
HMIS totaling $46,520.00. 
 
$11,630.00 of the Community Development Block Grant funds paid for the operation of the 
City's Housing Counseling Program will be used as the 25 percent required match for the HMIS 
grant funds.  In addition, 11,630.00 of project leveraging in the form of utilities will be used as 
the 25 percent required for further leveraging for HMIS grant funds. 
 
Funding: None (Grant Application) 
 
Committee Action: 
Authorization to submit an application to HUD for 2026 grant assistance for HMIS. 
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Memorandum 
July 17, 2026 
 
To: Community Development Committee 
 

From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 

RE: Community Development Committee – 7/21/26 
Resolution authorizing a funding reduction for the Tuscaloosa Housing Authority’s 2024 
HOME Investment Partnerships Program (HOME) contract 

Request: 
Authorization for a funding reduction for the Tuscaloosa Housing Authority’s 2024 HOME 
contract 

 
Resolution Summary: 
On February 24, 2026, the City Council authorized the Mayor to execute a contract totaling 
$1,008,890.60 with $776,631.93 in 2018-2019 and 2023-2024 HOME funds, and $232,258.67 in 
2019, 2022, and 2023 HOME program income and recaptured funds.  In addition, on June 30, 
2026, the City Council authorized budget and program changes to the 2018 Action Plan through 
local amendment reallocating $24,929.00 in 2018 HOME funds from Tuscaloosa Housing 
Authority – Construction of Affordable Housing to Habitat for Humanity of Tuscaloosa – 
Affordable Housing in order to meet the grant expenditure deadline.  This would reduce the 
2024 HOME contract with THA to $983,961.60. 
 
Funding: N/A 
 

Committee Action: 
Authorization for a funding reduction for the Tuscaloosa Housing Authority’s 2024 HOME 
contract 
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Memorandum 
July 17, 2026 
 

To: Community Development Committee 
 

From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 

RE: Community Development Committee – 7/21/26 
Resolution authorizing additional funding to an authorized 2024 HOME contract with 
Habitat for Humanity of Tuscaloosa Incorporated for the development of affordable 
housing 

Request: 
Authorization to add funding to an authorized 2024 HOME contract with Habitat for Humanity 
of Tuscaloosa Incorporated for the development of affordable housing 
 

Resolution Summary: 
On October 28, 2025, the City Council authorized the Mayor to execute a contract totaling 
$125,810.62 with $120,000.00 in 2024 HOME funds, $3,317.35 in 2019 HOME funds, and 
$2,493.27 in 2018 HOME funds to Habitat for Humanity of Tuscaloosa (HFH) to develop 
affordable housing.  Furthermore, on June 30, 2026, City Council made an additional amount of 
$24,929.00 in 2018 HOME funds available to Habitat through budget and program changes 
through local amendment to the 2018 Action Plan and these funds are available to be added to 
the 2024 contract.  The additional funding would increase the contract total to $150,739.62.   
 

Funding: N/A 
 

Committee Action: 
Authorization to add funding to an authorized 2024 HOME contract with Habitat for Humanity 
of Tuscaloosa Incorporated for the development of affordable housing 
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