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Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Member Vice Chairperson Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, July 21, 2026, Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes

NEW BUSINESS

1. General Fund budget revision no. 16 Carly Standridge 2

2. General Fund Reserve for Future Improvements budget revision Carly Standridge 3
no. 13

3. River District Fund budget revision no. 1 Carly Standridge 4

Audrey Buck

ADJOURN
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City of
TUSCALOOSA
ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - July 21, 2026

General Fund Budget Amendment # 16

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 10100075-1947 Grant - Homeland Security - (87,000) (87,000)
Increase 10106014-3170 Repairs & Supplies - 1,200 1,200
Increase 10106014-4010 Equipment - 85,800 85,800
To budget for Homeland Security Fire grant award.
Equipment :
44'Gooseneck Trailer $50,000
22'x 22' Octagon Shelter $35,800
Action Account # Line Item Budget Revision Budget
Decrease 10104050-3100 Outside Services 100,250 (41,550) 58,700
Increase 10104030-3156 Maintenance Contracts 2,657,048 41,550 2,698,598

To transfer funding from Council to IT for CivicPlus contract (funding for year 1 of 3).
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City of
TUSCALOOSA
ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - July 21, 2026

GENERAL FUND RESERVE FOR FUTURE IMPROVEMENTS - 2026 BUDGET AMENDMENT #13

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 20305010-26539 TPD K9 Kennel - 8,395 8,395
Decrease 20318010-9990 Contingency 29,069 (8,395) 20,674

To fund the TPD K9 kennel.
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City of
TUSCALOOSA
ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - July 21, 2026

River District Fund - Amendment #1

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Decrease 22009063-23530 Amp Repairs & Supplies 2,152,511 (800,000) 1,352,511
Increase 22009069-23540 Saban Center 3,800,000 800,000 4,600,000

To transfer funding from Amphitheater to Saban Center
This item is being requested to be doubled up on Council agenda.
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