District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Chairperson Member Alternate Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, July 21, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. Authorization of services contract with Ts Services and Maintenance Bryan Gurney 3
LLC for grounds maintenance at various water and sewer locations

2. Authorization for the Mayor to execute an agreement between the Bryan Gurney 4
City of Tuscaloosa and the Coaling Water Authority regarding use of
the City’s sewer system

3. Approval of amendment no. 1 to the professional services contract Tim Sullivan 5
with Marcum Architects for renovation of the new facilities
maintenance warehouse

4. Approval of a minor public works contract with Chip Griffith Tim Sullivan 6
Construction LLC for concrete stabilization and curb repair in the City
Hall parking lot

5. Approval of a professional services contract with Druid City Tim Sullivan 7
Engineering to provide electrical engineering design and coordination
services for security, communications, and lighting improvements
along the Riverwalk

6. Approval of amendment no. 1 to the minor public works contract with | Tim Sullivan 8
Fueling Solutions, Inc. to empty and remove an underground fuel tank
at Tuscaloosa Police Department




MEETING AGENDA

10.

11.

12.

Approval of a minor public works contract with CivilWorx Construction,
LLC to pour three pads for picnic tables at Jaycee Park

Approval of a minor public works contract with Johns and Kirksey, Inc.
to install new roofs on picnic table awnings at Jaycee Park

Approval of a minor public works contract with Ryan Metalwor, Inc. to
install metal framing for new roofs over picnic tables at Jaycee Park

Approval of a minor public works contract with Crimson Insulation to
insulate piping in the City Hall Annex 1 attic

Approval of a minor public works contract with Hearing Construction,
LLC

Authorization to execute a contract with CivicPlus, LLC for agenda and
meeting management software

ADJOURN

Tim Sullivan

Tim Sullivan

Tim Sullivan

Tim Sullivan

Director Brent Blankley

Brandy Johnson

10

11

12

13




TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: July 14, 2026

Re: Authorization of WS Grounds Maintenance Services Contract with Ts Services and
Maintenance LLC

General Information:

Company: Ts Services and Maintenance LLC
Funding: 60109045-3100 and 60109041-3170
Amount: NTE $30,000

Summary:

Requesting authorization of services contract with Ts Services and Maintenance LLC for grounds
maintenance at various water and sewer locations. Contract is not to exceed $30,000.

P.0. Box 208¢ AT1ieralanca ity
8 Tuscaloosa, AL 35403 W EI(© OuscaloosaCly

www.tuscaloosa.com



TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: July 16, 2026

Re: Coaling Water Authority Sewer Access Agreement

Request:
Requesting authorization for the mayor to execute an agreement between The City of

Tuscaloosa and the Coaling Water Authority regarding use of the City’s sewer system.

Summary:
Coaling Water Authority and the City of Tuscaloosa have worked through agreement to allow

Coaling Water Authority to access and discharge their newly constructed sewer collection
system to the City of Tuscaloosa collection system.

P.O. Box 2089 AT1ieralanca ity
8 Tuscaloosa, AL 35403 W EI(© OuscaloosaCly

www.tuscaloosa.com
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization for Amendment No. 1 to Professional Services Contract with Marcum
Architects, increasing the amount of compensation by $6,450.00 for a total of $39,950.00.

General Information:

Company: Marcum Architects
Funding: 20309042-26501
Amount: $39,950.00
Summary:

Requesting authorization for Amendment No. 1 to Professional Services Contract with Marcum
Architects, increasing the amount of compensation by #6,450.00 for a total of $39,500.00. The scope
of this contract is architectural and engineering services for the renovation of the new facilities
maintenance warehouse.

124

www.tuscaloosa.com

0 M 25403 @ 205-248-525( W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
June 30, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Chip Griffith Construction LLC, in

the amount of $7,480.00.

General Information:

Company: Chip Griffith Construction LLC
Funding: 10709042-24516

Amount: S 7,480.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Chip Griffith Construction LLC,,
in the amount of $7,480.00. The scope of this contract is for concrete stabilization & curb repair in the

City Hall parking lot.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Professional Services Contract with Druid City Engineering, in the

amount of $158,000.00.

General Information:

Company: Druid City Engineering
Funding: 22004070-26532
Amount: S 158,000.00
Summary:

Requesting authorization to enter a Professional Services Contract with Druid City Engineering, in the
amount of $158,000.00. The scope of this contract to provide electrical engineering design and
coordination services for the security, communications & lighting improvements along the Riverwalk.

103 Q 205248525

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization for Amendment No. 1 to Minor Public Works Contract with Fueling Solutions,

Inc., increasing the amount of compensation by $16,500 for a total of $43,360.

General Information:

Company: Fueling Solutions, Inc.
Funding: 20309042-26529
Amount: S 43,360.00
Summary:

Requesting authorization for Amendment No. 1 to Minor Public Works Contract with Fueling Solutions,
Inc., increasing the amount of compensation by $16,500 for a total of $43,360. The scope of this
contract is to empty and remove an underground fuel tank at Tuscaloosa Police Department.

; M 35403 @ 205-248-525(

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with CivilWorx Construction, LLC in

the amount of $10,950.00.

General Information:

Company: CivilWorx Construction, LLC
Funding: 22316010-26534

Amount: $ 10,950.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with CivilWorx Construction, LLC in
the amount of $10,950.00. The scope of this contract is to pour three pads for picnic tables at Jaycee

Park.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Johns and Kirksey, Inc. in the

amount of $8,850.00.
General Information:
Company: Johns and Kirksey, Inc.
Funding: 22316010-26534
Amount: S 8,850.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Johns and Kirksey, Inc. in the
amount of $8,850.00. The scope of this contract is to install new roofs on picnic table awnings at

Jaycee Park.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Ryan Metalworx, Inc. in the

amount of $9,300.00.
General Information:
Company: Ryan Metalworx, Inc.
Funding: 22316010-26534
Amount: $ 9,300.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Ryan Metalworx, Inc. in the
amount of $9,300.00. The scope of this contract is to install metal framing for new roofs over picnic

tables at Jaycee Park.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
July 21, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Crimson Insulation, in the

amount of $3,577.00.
General Information:
Company: Crimson Insulation
Funding: 10709042-24516
Amount: $3,577.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Crimson Insulation, in the
amount of $3,577.00. The scope of this contract is to insulate piping in the City Hall Annex 1 Attic.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of
TUSCALOOSA

MEMORANDUM

To: July 21, 2026 - Public Projects Committee
From: Brandy Johnson, City Clerk

Re: CivicPlus, LLC - Agenda and Meeting Management Software Request

The Office of the City Clerk is requesting to transition from our current media services provider,
SuiteOne Media, to CivicPlus. The CivicPlus platform will provide a more comprehensive solution to
support the Council's legislative operations and improve the efficiency, accessibility, and transparency of
our meeting processes.

The CivicPlus platform will provide:

e Media services for City Council and Board/Commission meetings
e Agenda and meeting management capabilities

e ADA accessibility features

e Integration with our current Municode and DocAccess systems
e Improved public access to meeting information and records

This software will support City Council, Council Committees, Historic Preservation Commission, Zoning
Board of Adjustments, and Planning and Zoning Commission.

The initial service term is August 1, 2026, through September 30, 2027, with annual renewals beginning
October 1, 2027. The projected costs are as follows:

Projected Costs:
e Year1(8/1/26-9/30/27): $41,550

e Year2(10/1/27-9/30/28): $36,382.50
e Year3(10/1/28-9/30/29): $38,201.63

@ 905-248-5010 W B3 (©) 0luscaloosacity

www.tuscaloosa.com
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