
Council Public Projects Committee Meeting Agenda 
Tuesday, July 14, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of awarding bid to Mark Johnson Construction LLC for the
Hilliard N. Fletcher WRRF Switchgear and Generator Upgrades project

2. Resolution accepting the installed public infrastructure improvements
for Havenridge Subdivision Phase 4

3. Approval of a minor public works contract with Black Warrior Asphalt
Consultants to install thermoplastic markings on the Tuscaloosa
Riverwalk

4. Authorization to award bid and enter into a public works contract with
Druid City Electric, Inc. for the City Hall Annex I Generator Replacement
project

5. Approval of a one-year professional services contract with NeoGov

6. Approval of a one-year professional services contract with Dataworks
Plus

7. Approval of amendment no. 2 to the 1220 Exhibits contract for the
Saban Center project

8. Approval of Prime Contract Change Order no. 1 with Stone Building
Company for the Saban Center project
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9. Approval of Prime Contract Change Order no. 2 with Stone Building 

Company for the Saban Center project 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: July 10, 2026 
 
Re: Hilliard N. Fletcher WRRF Switchgear and Generator Upgrades 
  
 
 
 
Request: 
Requesting authorization of bid award to Mark Johnson Construction LLC for the Hilliard N. Fletcher 
WRRF Switchgear and Generator Upgrades project in the amount of $5,643,449. 
 
Project Description: 
The scope of the project is electrical equipment and system upgrades for the Hillard N. Fletcher Water 
Resource Recovery Facility (WRRF). Specifically, the project will replace the existing switch gears, 
electrical system panels, transformers, power supply, and generators. The existing equipment is out of 
date, resulting in potential lack of redundancy and resiliency within the WRRF electrical system.  
 
Project Schedule: 
This project is expected to start in August and last 18 months.  
 
Project Funding: 
This project is funded by CWSRF and 2025B bond.  
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Memorandum 
July 14, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works Contract with Black Warrior Asphalt 

Consultants in the amount of $5,350.00. 
 

 
General Information: 
Company: Black Warrior Asphalt Consultants 
Funding: 22009063-23530 
Amount:  $ 5,350.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Black Warrior Asphalt 
Consultants in the amount of $5,350.00.  The scope of this contract is to install thermoplastic markings 
on the Tuscaloosa Riverwalk. 
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Memorandum 
July 14, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  City Hall Annex 1 Generator Replacement -  Authorization to award bid to Druid City Electric, 

Inc., in the amount of $209,800.00. 
 

 
General Information: 
Company: Druid City Electric, Inc. 
Funding: 20309042-26530 
Amount:  $ 209,800.00 
 
Summary: 
Requesting authorization to award bid to and enter into a public works contract with Druid City Electric, 
Inc. for the City Hall Annex 1 Generator Replacement project for the base bid in the amount of $209,800.  
The scope includes replacing the generator at City Hall Annex 1. The project bid on June 30, 2026 and 
Druid City Electric, Inc. was confirmed as entering the lowest bid.  
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Memorandum  
July 8, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster  

Information Technology  
  
RE: Authorization to enter into a one-year Professional Services Contract with NeoGov.  

  
 
Summary: 
 
Requesting authorization to enter into a Professional Services Contract for a one-year license 
renewal with Neogov, Inc not to exceed $28,338.44. 
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Memorandum  

July 8, 2026 

 To: Public Projects Committee  

 From:  Jason Foster - Information Technology  

 RE: Authorization to enter into a one-year Professional Services Contract with Dataworks Plus 

 

 Summary: 

Requesting authorization to enter into a one-year software/hardware Professional Services 
Contract with Dataworks Plus not to exceed $5,972.00. 
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MEMO 

 
   

A Century of Integrity in Infrastructure 

 

DATE: July 14, 2026 

 
TO:  Projects Committee – Tuscaloosa City Council 

 
FROM: Jonathan Grammer - Volkert 

Lee Williams – Volkert 
  
RE: Saban Center Construction Project (OCA-24-0821) – Request for Approval of 

Amendment #2 to 1220 Exhibits Contract (OCA-25-1048) for the Saban Center Project 
  

 
 

FOR YOUR IMMEDIATE ATTENTION 
 

Request:  
Volkert is seeking approval of Amendment #2 to the 1220 Exhibits Contract for the Saban Center 
Project; total: $1,930,574.66 
 

Background for the Request: 
The total reflects the amount of added scope to 1220’s contract for exhibit revisions.   

 
Scope: 
Scope additions include various exhibit upgrades and revisions to enhance the visitor experience.  
 
Funding: 
2024 Elevate Tuscaloosa (10802030-19524) 
 
District: 
District 1  
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MEMO 

 
   

A Century of Integrity in Infrastructure 

 

DATE: July 14, 2026 

 
TO:  Projects Committee – Tuscaloosa City Council 

 
FROM: Jonathan Grammer - Volkert 

Lee Williams – Volkert 
  
RE: Saban Center Construction Project (OCA-24-0821) – Request for Approval of the Prime 

Contract Change Order 001 to Stone Building Company Contract (SBN-22-004) for the 
Saban Center Project 

  
 
 

FOR YOUR IMMEDIATE ATTENTION 
 

Request:  
Volkert is seeking approval of the Prime Contract Change Order 001 to Stone Building Company’s 
Contract for the Saban Center Project; total: $683,165.00. 
 

Background for the Request: 
The Saban Legacy Hall is being relocated from the first floor lobby space to the first floor temporary 
exhibit space. The temporary exhibit space will be moved to the second floor future exhibit space.   
 
Scope: 
Scope that was previously programmed to be located in the Legacy Lobby will now be located in the 
former Temporary Gallery on the first floor. Infrastructure and finish buildout of the items that were 
included within the Temporary Gallery will now be relocated and incorporated into the Future Exhibit 
space on the second floor.   

 
Funding: 
2024 Elevate Tuscaloosa (10802030-19524) 
 
District: 
District 1  
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MEMO 

A Century of Integrity in Infrastructure 

DATE: July 14, 2026 

TO: Projects Committee – Tuscaloosa City Council 

FROM: Jonathan Grammer - Volkert 
Lee Williams – Volkert 

RE: Saban Center Construction Project (OCA-24-0821) – Request for Approval of the Prime 
Contract Change Order 002 to Stone Building Company Contract (SBN-22-004) for the 
Saban Center Project 

FOR YOUR IMMEDIATE ATTENTION 

Request:  
Volkert is seeking approval of the Prime Contract Change Order 002 to Stone Building Company’s 
Contract for the Saban Center Project; total: $3,127,575.00. 

Background for the Request: 
The vendor supplying the marble veneer had to be supplemented due to numerous internal shortfalls 
that were not discovered until the project was underway. This request also covers additional roofing 
components on the second floor roof.  

Scope: 
Stone Building Company provided additional, supplemental equipment and manpower to quarry the 
raw marble material. Stone Building also was able to secure a different fabricator to cut the marble to 
size and deliver the product to the project site. The additional roof components include framing, 
decking, pavers and handrails.  

Funding: 
2024 Elevate Tuscaloosa (10802030-19524) 

District: 
District 1 
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