
 

Council Public Projects Committee Meeting Agenda 
Tuesday, June 30, 2026, Daugherty Conference Room 2:30 p.m. 

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

 

District 6 
John Faile 

 
District 7 

Cassius Lanier 
Vice Chairperson 

 

TOPIC 

 
PRESENTER 

 
SUPPORTING  
MATERIAL  

Approval of Minutes 
 
NEW BUSINESS 

 
1. Approval of right-of-way use permit for Tosyali Properties LLC to 

construct patio area for a new mixed-use building within the 19th 
Avenue right-of-way 
 

2. Authorization for selection of and authorization of a contract 
amendment with TTL for the Ash Street Sidewalk project 
(OCA-26-0844)  
 

3. Approval of contract award to GFC for the Ash Street Sidewalk Phase I 
project (OCA-25-1592) 
 

4. Approval of awarding bid to BLD Services, LLC for the 2026 Sanitary 
Sewer Rehab project (OCA-26-0675) 
 

5. Approval of amendment no. 2 to the minor public works contract with 
John Wayne Plumbing (OCA-24-1285) 
 

6. Approval of amendment no. 3 to the minor public works contract with 
Daikin Applied Americas, Inc. (OCA-24-1265) 
 

7. Approval of a minor public works contract with K & A Builders, Inc. to 
provide and install a motorized roll-up door at Tuscaloosa Police 
Department (OCA-26-0824) 
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8. Approval of a minor public works contract with Renovations Plus, LLC 

to tear out and repour two slabs at Tuscaloosa Police Department 
(OCA-26-0825) 
 

9. Approval of a professional services contract with Ward Scott Morris 
Architecture to provide architectural and engineering services for the 
addition of an Intermodal Facility Security Office (OCA-26-0828) 
 

10. Approval of a professional services contract with Ward Scott Morris 
Architecture to provide architectural and engineering services for the 
City Hall Annex 3 lobby renovation (OCA-26-0829) 
 

11. Approval of awarding bid to AC Jackson Construction for the 1209 
James I. Harrison Warehouse Improvements project  
 

12. Approval of a professional services contract with Druid City 
Engineering (OCA-26-0834) 
 

13. Approval of a minor public works contract with CivilWorx  
Construction, LLC to repair various sidewalks and bridges on the 
Tuscaloosa Riverwalk (OCA-26-0833) 
 

14. Approval of a professional services contract with Tyler Technologies, 
Inc. for Municipal Court case management software (OCA-26-0737) 
 

15. Authorization to execute a master services agreement with uAvionix 
Corporation 
 

16. Authorization to execute a cost share agreement with Ascension FBO 
Network, LLC 
 

17. Authorization to execute an airport hangar lease agreement with TP 
Investments, LLC 
 

18. Resolution authorizing the Mayor to execute an appraisal service 
contract with Southeast Appraisal, Inc. for property appraisals 
regarding the 36th Avenue East Drainage Improvements project  
(OCA-26-0451) 
 

 
 
ADJOURN 

Tim Sullivan 
 
 
 
Tim Sullivan 
 
 
 
Tim Sullivan 
 
 
 
Tim Sullivan 
 
 
Tim Sullivan 
 
 
Eric Thompson 
 
 
 
Jessica Steward 
 
 
Jeff Powell 
 
 
Jeff Powell 
 
 
Jeff Powell 
 
 
Hudson Cheshire 
 
 
 
 
 
 
 

10 
 
 
 

11 
 
 
 

12 
 
 
 

13 
 
 

14 
 
 

15 
 
 
 

16 
 
 

17 
 
 

18 
 
 

19 
 
 

20 
 
 
 
 
 
 
 



 

Memorandum 
June 12, 2026 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-104 – 505 19th Avenue  
  

      
 

 
 
Request: 
Tosyali Properties LLC is requesting approval of a right-of-way use permit allow for construction of a patio area 
for a new mixed-use building, including ADA accessible ramps, landscape walls, brick pavers, and concrete 
sidewalks, along with a bike rack and associated concrete pad within the 19th Avenue right-of-way. 
 
 
Recommendation: 
The Office of the City Engineer recommends approval of the ROW request.  
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Memorandum 
June 24, 2026 
 
To: Public Projects Committee  
    
From:  Laine McCool 
 Office of the City Engineer 
 
RE:  Ash St Sidewalk  

OCE Project No. 2023.900.001 
Authorizing the selection of and authorization of a contract amendment with TTL 

 
Request: 
On November 4, 2025, the Office of the City Engineer (OCE) issued a Request for Qualifications 
(“RFQ”) to experienced professional engineering firms for the Ash St Sidewalk Project (OCE: 
2023.900.001/OCA:25-1592). We received three (3) responses from qualified firms:  

• Tom Joiner & Associates, Inc. 
• Volkert, Inc. 

• TTL 

 
OCE recommends to the City Council that the City select TTL and requests approval of Amendment 
No.1 to the engineering contract with TTL for the above referenced project to increase the contract 
in the amount of $131,923.00. The original contract is for $154,478 making the new total $286,401. 
The additional funding is for construction phase services.
 
Project Description: 
The project scope includes connecting Benjamin Barnes YMCA to Kaulton Park via a new sidewalk along 
the south side of Ash St and the east side of Pine St. Additionally, the project adds lighting along the 
sidewalk extents and improved parking along a portion of Ash St. 

 
Funding: 
GF-RFFI 20309030-24556 (Ash St) 
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Memorandum 
June 24, 2026 
 
To: Public Projects Committee  
 
From:  Laine McCool 
 Office of the City Engineer 
 
RE:  Ash St Sidewalks Ph II 
 Project 2023.900.001 

Bid Award Recommendation 
  
 

Request: 
The Office of the City Engineer (OCE) is recommending approval to award the Ash St Sidewalk Phase I 
project to GFC in the amount of $757,144.17. Bids were opened for the above referenced project on 
June 24, 2026. Three bids were submitted with GFC being the low bidder.  
 
Project Scope: 
The project scope includes connecting Benjamin Barnes YMCA to Kaulton Park via a new sidewalk along 
the south side of Ash St and the east side of Pine St. Additionally, the project adds lighting along the 
sidewalk extents and improved parking along a portion of Ash St. 
 
Project Schedule: 
Construction anticipated August 2026 – January 2027 (110 working days). 
 
Project Funding: 
GFRFFI 20309030-24556 (Ash Street) 
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Memorandum  
 
To: Public Projects Committee  
 
From: Kris Harbin 

Water & Sewer Department 
 
Date: June 24, 2026 
 
Re: Recommendation of Bid Award to BLD Services, LLC.  
 2026 Sanitary Sewer Rehab Project 2026.731.001 2026  
 
 
Request: 
Recommending bid award to BLD Services, LLC for the 2026 Sanitary Sewer Rehab Project. The total 
amount of this project is $191,582.93. 
 
Project Descrip�on: 
This project will consist of rehabbing various sewer lines with a cured-in-place liner.  
 
Project Schedule: 
The contract dura�on for this project is 60 days.  
 
Project Funding: 
This project is funded by Special Projects- Pipe/Manhole Rehab/Repair 60138010-609940.  
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Memorandum 
June 30, 2026 
 

To: Public Projects Committee  
 
From:  Scott Yarbrough 
 Construction, Facilities, and Grounds 
 
RE:   Authorization for Amendment No. 2 to Minor Public Works Contract with John Wayne 

Plumbing, increasing the amount of compensation by $10,000 for a total NTE of $40,000. 
 

 
General Information: 
Company: John Wayne Plumbing 
Funding: 10109042-3100 
Amount:  $ 40,000 
 
Summary: 
Requesting authorization Amendment No. 2 to Minor Public Works Contract with John Wayne 
Plumbing, increasing the amount of compensation by $10,000 for a total NTE of $40,000 for as-needed 
plumbing services.   
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Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:    Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization for Amendment No. 3 to Minor Public Works Contract with Daikin Applied 

Americas, Inc., increasing the amount of compensation by $7,200.00 for a total NTE of 
$68,250.00. 

 

 
General Information: 
Company: Daikin Applied Americas, Inc. 
Funding: 10109042-3156 
Amount:  $ 68,250.00 
 
Summary: 
Requesting authorization for Amendment No. 3 to Minor Public Works Contract with Daikin Applied 
Americas, Inc., increasing the amount of compensation by $7,200.00 for a total NTE of $68,250.00  
for chiller maintenance, inspections and repairs at City facilities. 
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Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with K & A Builders, Inc., in the 

amount of $21,600.00. 
 

 
General Information: 
Company: K & A Builders, Inc. 
Funding: 10105010-3701 
Amount:  $ 21,600.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with K & A Builders, Inc., in the 
amount of $21,600.00.  The scope of this contract is to provide and install a motorized roll-up door at 
Tuscaloosa Police Department.  
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Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Renovations Plus LLC, in the 

amount of $14,500.00. 
 

 
General Information: 
Company: Renovations Plus LLC 
Funding: 10105010-3701 
Amount:  $ 14,500.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Daikin Applied Americas, Inc., in 
the amount of $14,500.00.  The scope of this contract is to tear out and re-pour two slabs at Tuscaloosa 
Police Department. 
 

 
 

10



 

 

 
 
Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Professional Services Contract with Ward Scott Morris 

Architecture, in the amount of $21,281.00 
 

 
General Information: 
Company: Ward Scott Morris Architecture 
Funding: 20309042-26527 
Amount:  $21,281.00 
 
Summary: 
Requesting authorization to enter a Professional Services Contract with Ward Scott Morris Architecture.  
 The scope of this contract is to provide architectural & engineering services for the addition of an 
Intermodal Facility Security Office. 
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Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Professional Services Contract with Ward Scott Morris 

Architecture, in the amount of $10.350.00 
 

 
General Information: 
Company: Ward Scott Morris Architecture 
Funding: 60709042-24516 
Amount:  $ 10,350.00 
 
Summary: 
Requesting authorization to enter a Professional Services Contract with Ward Scott Morris Architecture.  
 The scope of this contract is to provide architectural & engineering services for the City Hall Annex 3 
Lobby Renovation. 
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Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  1209 James I Harrison Warehouse Improvements- Authorization to award bid to AC Jackson 

Construction, in the amount of $613,409. 
 

 
General Information: 
Company: AC Jackson Construction 
Funding: 20309042-26501 
Amount:  $ 613,409 
 
Summary: 
Requesting authorization to award bid to and enter into a public works contract with AC Jackson 
Construction for the 1209 James I Harrison Warehouse Improvements project for the base bid in the 
amount of $613,409.  The scope includes renovations to 1209 James I Harrison Warehouse. The project 
bid on June 16, 2026 and AC Jackson Construction was confirmed as entering the lowest bid.  
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Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Professional Services Contract with Druid City Engineering in the 

amount of $25,200.00. 
 

 
General Information: 
Company: Druid City Engineering 
Funding: 22009063-23530 
Amount:  $ 25,200.00 
 
Summary: 
Requesting authorization to enter a Professional Services Contract with Druid City Engineering in the 
amount of $25,200.00.   

14



 

 

 

 
Memorandum 
June 30, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson  
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with CivilWorx Construction, LLC in 

the amount of $79,000.00. 
 

 
General Information: 
Company: CivilWorx Construction, LLC 
Funding: 22004070-26532 
Amount:  $ 79,000.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with CivilWorx Construction, LLC in 
the amount of $79,000.00.  The scope of this contract is to repair various sidewalks and bridges on the 
Tuscaloosa Riverwalk. 
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Memorandum 
June 5, 2026 

To:  Public Projects Committee 

From:  Jessica Steward, Court Administrator 
Municipal Court 

RE: Authorization for a professional services contract with Tyler Technologies, Inc. for  
             Municipal Court case management software 

Summary: 

Requesting authorization for a professional services contract with Tyler Technologies, 
Inc. for Municipal Court case management software in the amounts of:

Year 1: $248,588 (implementation costs + first year)
Year 2: $132,987
Year 3: $132,987
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Memorandum 
June 26, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Authorization to execute a Master Service Agreement with uAvionix Corporation 
 
 

 
Request: 
Tuscaloosa National Airport recommends approval of a Master Service Agreement between 
uAvionix Corporation to provide a FAA certified situational awareness program. 
 
Project Background: 
The proposed Master Service Agreement establishes the terms under which uAvionix 
Corporation may provide services and support related to the Flight Information Display 
System and aviation situational awareness technology used by air traffic control staff at 
Tuscaloosa National Airport. The system supports air traffic control staff by providing aircraft 
tracking, flight information, and related data to enhance operational awareness. 
 
uAvionix Corporation is a Federal Aviation Administration (FAA) approved provider of airport 
situation awareness products and services under the FAA Surface Awareness Initiative (SAI), 
and Airport Position Reference Tool (ARPT) programs. The initial installation cost is $30,000, 
with an annual operating cost of $35,000. Approval of the agreement will allow the City to 
utilize uAvionix for system support, maintenance, equipment, and related services as needed 
through appropriate future authorizations. 
 
Funding: 
Cost share between GF- Airport Outside Services and Ascension FBO, LLC 

   
District: 

 District 1 
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Memorandum 
June 26, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Authorization to execute a cost share agreement with Ascension FBO 
 
 

 
Request: 
Tuscaloosa National Airport recommends approval of a Cost Share Agreement between 
Ascension FBO and the City of Tuscaloosa for Uavionix’s Airport Position Reference Tool 
(ARPT) system. 
 
Project Background: 
The proposed Cost Share Agreement establishes the financial responsibilities of the City and 
Ascension FBO related to the installation, operation, maintenance, and ongoing support of 
the uAvionix’s ARPT system at Tuscaloosa National Airport. 
 
The City will fund the initial installation and implementation costs associated with the 
system. Upon system commissioning and commencement of operational service billing, the 
City and Ascension Flight Support, LLC will equally share recurring annual operating 
expenses, including service fees and approved support, maintenance, repair, 
troubleshooting, and sustainment costs. 
 
The agreement also addresses reimbursement or cost recovery funds that the City may 
receive from the Federal Aviation Administration. 
 
Funding: 
N/A 

   
District: 

 District 1 
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Memorandum 
June 26, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Authorization to execute a hangar lease agreement with TP Investments, LLC  
 
 

 
Request: 
Tuscaloosa National Airport recommends approval of a proposed lease agreement between 
TP Investments, LLC and the City of Tuscaloosa for the development of a new corporate 
hangar. 
 
Project Background: 
TP Investments, LLC has requested a lease agreement for airport property to construct a new 
corporate hangar and associated infrastructure. The proposed development will support 
continued private investment at Tuscaloosa National Airport and enhance available aviation 
facilities for corporate aircraft operations. 
 
TP Investments, LLC has accepted the terms and conditions for a new long-term lease 
agreement that is reflective of the investment being made in the proposed hangar 
development. The lease agreement will allow TP Investments, LLC to proceed with 
construction of the hangar and related improvements, subject to all applicable City, Airport, 
and Federal Aviation Administration requirements. 
 
Funding: 
N/A 

   
District: 

 District 1 
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APPROVED AS TO FORM                                                        Prepared By: CHC_______________ 
        Requested: Projects Date: 06/30/26 
              Council Presentation:  07/14/26____ 
Office of the City Attorney     Suspension of Rules: No__________ 
 
 

RESOLUTION 
 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN APPRAISAL SERVICE CONTRACT WITH 
SOUTHEAST APPRAISAL, INC. FOR PROPERTY APPRAISALS REGARDING THE 36th AVENUE EAST 

DRAINAGE IMPROVEMENTS PROJECT 
(OCA-26-0451) 

 
 NOW THEREFORE BE IT RESLOVED BY THE CITY COUNCIL OF TUSCALOOSA; that the Mayor 
be and he is hereby authorized to execute an appraisal service contract with Southeast Appraisal, 
Inc. for a property appraisal in the amount of $7,000 regarding the 36th Avenue East Drainage  
Improvements Project and that the City Clerk is to attest the same.  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
                COUNCIL ACTION 
FUNDING REQUIRED: Yes  No    Resolution      
        Ordinance      
        Introduced      
        Passed       
        2nd Reading      
        Unanimous     
        Failed       
        Tabled       
By:        Amended      
             Chief Financial Officer     Comments:     
 
 
 

20


	Public Projects Committee Agenda 6-30-2026v2.pdf
	Public Projects Committee Agenda 6-30-2026.pdf
	Public Projects Committee Agenda 6-30-2026.pdf
	Binder1.pdf
	LegalFilesWeb2.pdf
	2026-06-26 Projects Memo for Lease Execution (TP Investments).pdf
	2026-06-26 Projects Memo for ARPT Cost Share (Ascension).pdf
	2026-06-26 Projects Memo for MSA (Uavionix).pdf
	Memo - Tyler Technologies - Projects Committee.pdf
	2026.06.30 CivilWorx Memo.pdf
	2026.06.30 Druid City Engineering.pdf
	2026.06.30 AC Jackson Memo.pdf
	2026.06.30 WSM Annex 3 Design Memo.pdf
	2026.06.30 WSM IMF Design Memo.pdf
	2026.06.30 Renovations Plus Memo.pdf
	2026.06.30 KA Memo.pdf
	Daikin Amendment 3 Memo.pdf
	John Wayne Plumbing Amendment 2 Memo.pdf
	2026.731.001 2026 Sanitary Sewer Rehab Projects Committee Memo.pdf
	06.30.2026 - Projects - Ash St Sidewalks Ph I - GFC - Bid Award Recommendation.pdf
	06.30.2026 - Projects - Ash St Sidewalks Ph I - TTL - Construction Phase Services.pdf
	ROW-26-14 505 19th Avenue Memo.pdf





