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Proposed Budget Revisions for FY 2026
Finance Committee - June 16, 2026

Current Proposed Amended
Action Account # Line Item Budget Revision Budget

Decrease 61207040-611185 Contingency 61,135                   (30,000.00)                   31,135                   
Increase 61209030-26538 Lake Patrol Shoreline -                         30,000.00                    30,000                   

-                                      

WATER AND SEWER RESERVE FOR FUTURE IMPROVEMENTS FY 2026 AMENDMENT #5

To budget for lake patrol shoreline erosion improvements 
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MEMORANDUM 

 
To: Finance Committee 
CC: Carly Standridge, CFO: Mark Delk, Fire Chief 
Date: June 12, 2026 
Subject: Assistance to Firefighters Grant 

 
Accounting & Finance and Tuscaloosa Fire & Rescue are seeking approval to submit 
an application to the Department of Homeland Security for the Assistance to 
Firefighters Grant. 
 
Scope 
Purchase 27 thermal imaging cameras to aid firefighters in detecting victims when 
visibility is obscured by smoke and locate fires to guide water application. 
 
Funding (10% match) 
Funding request: $194,400.00 
Local match: $21,600.00 
Total: $216,000.00 
 
Impacted Area 
City-wide 
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MEMORANDUM 

 
To: Finance Committee 
CC: Carly Standridge, CFO: Michael Baygents, Chief of Police 
Date: June 12, 2026 
Subject: 2026 State Homeland Security Grant Program 

 
Accounting & Finance and the Tuscaloosa Police Department are seeking approval 
to submit an application to the Alabama Law Enforcement Agency (ALEA) for the 
2026 State Homeland Security Grant Program (SHSP). 
 
Scope 
Purchase meridian public safety barriers to enhance public safety at City events. 
 
Funding 
Funding request: $200,000.00 
Local match: None 
Total: $200,000.00 
 
Impacted Area 
City-wide 
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