
Council Public Projects Committee Meeting Agenda 
Tuesday, June 16, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of right-of-way use permit for Westervelt Investment Realty
to install and maintain four decorative street signs throughout The
Lakes subdivision

2. Approval of a collaboration between the Office of the City Engineer
and the Public Works Department to stabilize the shoreline of Lake
Tuscaloosa at the Tuscaloosa Police Department’s lake facility

3. Authorization to reject all bids received on June 2, 2026 for the Black
Warrior Barge Moorings project and authorization to rebid project
(OCA-24-1128)

4. Approval of a professional services agreement with John B. Galloway
for annual bridge inspections (OCA-26-0756)

5. Approval of a minor public works contract with Building Specialties
Company to rekey Fire Station #2 (OCA-26-0774)

6. Approval of a minor public works contract with Building Specialties
Company to rekey the Fire Administration Building (OCA-26-0775)

7. Approval of a minor public works contract with ZL Builders, Inc. to
renovate the Tuscaloosa Fire Administration Building (OCA-26-0788)
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8. Approval of a minor public works contract with George Campbell dba 

Radco Electronics for preventative maintenance of emergency lighting 
inverters (OCA-26-0776) 
 

9. Approval of a professional services contract with Vetro, Inc. for a one-
year license renewal (OCA-26-0771) 
 

10. Approval of a professional services contract with Firefighter Inspiration 
Readiness & Education, LLC for tactical training services (OCA-26-0732) 
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Memorandum 
May 21, 2026 
 

To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-12  -  The Lakes Subdivision  
  

      
 

 
 
Request: 

Westervelt Investment Realty requests approval of a right-of-way use permit to install & maintain 4 
decorative street signs throughout The Lakes subdivision.  
 
 
Recommendation: 

The Office of the City Engineer recommends approval of the ROW request.  
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Memorandum 
June 9, 2026 
 

To: Public Projects Committee  
 
From:  Bill Butler, PE 
 Deputy City Engineer 
 
RE:  Black Warrior Barge Moorings 

OCE Project No. 2019.037.004 
 Authorization to Reject Bids and Rebid 

Request: 
Authorization to reject all bids received on June 2, 2026 for the Black Warrior Barge Moorings project and rebid. 
All bids received were overbudget and therefore proceeding with any bid received is not in the interest of the 
City.  

 
Project Description: 
Construction of barge mooring piles on the Black Warrior River, installed parallel to the shoreline, on the south 
side of the river, adjacent to Jack Warner Parkway. Completion of this project is the final component to meet 
the requirements of the City’s 2020 BUILD Grant agreement. 
 
Project Location: 
In the Black Warrior River, approximately 1,200 feet downstream from the Woolsey Finnell Bridge. 
 
Project Funding: 
BUILD Grant – account # 22240250-20565 
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Memorandum 
June 5, 2026 
 

To: Public Projects Committee  
    
From:  Zach O’Neal, PE 
 Office of the City Engineer 
 
RE:  2027.002.001 – 2027 Bridge Inspections  
 Approval for Professional Services Agreement  
 

Request: 
The Office of the City Engineer (OCE) is requesting approval for Professional Services Agreement with 
John B. Galloway for annual bridge inspections in the amount of $74,745.00.  
 
Project Description: 
The contract includes inspections for 30 bridge structures within the City of Tuscaloosa’s jurisdiction, 
scheduled for completion by the end of 2026, along with the submittal of all required documentation for 
2027. 
 
Funding: 
General Fund – 10109030-3100 
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Memorandum 
June 16, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Building Specialties Co., in the 

amount of $ 13,510.00. 
 

 
General Information: 
Company: Building Specialties Co. 
Funding: 10709042-24540 
Amount:  $ 13,510.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Building Specialties Co., in the 
amount of $13,510.00.  The scope of this contract is to rekey Fire Station #2. 
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Memorandum 
June 16, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Building Specialties Co., in the 

amount of $17,738.50. 
 

 
General Information: 
Company: Building Specialties Co. 
Funding: 20306010-26522 
Amount:  $ 17,738.50 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Building Specialties Co., in the 
amount of $17,738.50.  The scope of this contract is to rekey Fire Admin Building. 
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Memorandum 
June 16, 2026 
 

To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with ZL Builders, Inc., in the amount 

of $96,225.00. 
 

 
General Information: 
Company: ZL Builders, Inc. 
Funding: 20306010-26522 
Amount:  $ 96,225.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with ZL Builders, Inc., in the amount 
of $96,225.00.  The scope of this contract is to renovate the Tuscaloosa Fire Admin building. 
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Memorandum 
June 16, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:   Authorization for a Minor Public Works contract with George Campbell dba Radco Electronics 

in the amount not to exceed $2,500.00 for preventative maintenance of emergency lighting 
inverters.  

 

 
General Information: 
Company: George Campbell dba Radco Electronics 
Funding: 10109042-3100 
Amount:  $ 2,500 
 
Summary: 
Requesting authorization to enter into a Minor Public Works contract with George Campbell dba Radco 
Electronics for FY26 in the amount not to exceed $2,500. The scope is for preventative maintenance of 
emergency lighting inverters.   
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Memorandum  
June 10, 2025 
  
  
To: Public Projects Committee  
  
From:  Jason Foster  

Information Technology  
  
RE: Authorization to enter into a Professional Services Contract with Vetro, Inc.  

  
 
Summary: 
 
Requesting authorization to enter into a Professional Services Contract for a one-year license 
renewal with Vetro, Inc not to exceed $26,500. 
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MEMORANDUM 
 
DATE: June 16, 2026 
 
TO: Public Safety Committee 
 
FROM: Mark A. Delk Jr.  
 Fire Chief 
 
RE:  Authorization for a professional services contract with Firefighter Inspiration 

Readiness & Education, LLC. 
______________________________________________________________________________ 
 
General Information  
Company:   Firefighter Inspiration Readiness & Education, LLC.  
Funding Account:  10106010-3210 (Fire-Travel & Education) 
Amount Requesting: $64,495.00  
 
Summary 
Requesting authorization for a professional services contract with Firefighter Inspiration 
Readiness & Education, LLC for tactical training services.   
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