
Council Finance Committee Meeting Agenda 
 Tuesday, June 9, 2026, Daugherty Conference Room 3:00 p.m.
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June 5, 2026 
 
To:  Tuscaloosa City Council Finance Committee 
From:   Mayor Walt Maddox 

 Carly Standridge, CPA, Chief Financial Officer 
 LaShonda Herbert, PHR, Chief Human Resources Officer 

Re: State Retiree Longevity Bonus – RSA’s Employees’ Retirement System 
 
The recent passage of a retiree longevity bonus legislation via Alabama State Act 2026-608 
provides the opportunity for the City of Tuscaloosa to award a one-time longevity bonus to 
retirees. The estimated cost to fund this bonus is $110,438.  
 
The bonus amount paid to each retiree will be based off the formula of $1.00 per 
month/$12.00 per year multiplied by the years of creditable service. The bonus will be 
distributed to eligible retirees in October 2026. 
 
To grant the bonus, the City of Tuscaloosa must adopt a resolution and submit it to RSA by 
August 31, 2026 along with a payment for the total. If adopted, the amount will be budgeted in 
the upcoming FY2027 operating budget.   
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MEMORANDUM 
 

To: Finance Committee 
CC: Carly Standridge, CFO; London Jenkins, Director of Budgets & Strategic Planning 
From: Lillie McIntyre, Grants Manager 
Date: June 5, 2026 
Subject: Grant Consultation Services Contract with Bocra Holdings, LLC (DBA Gray Matter) 

 
Accounting & Finance, in coordination with the Office of the City Attorney, is seeking approval to 
execute a contract with Bocra Holdings, LLC (DBA Gray Matter) for professional grant 
consultation services. 
 
Scope 
The consultant will assist the City of Tuscaloosa and will work with designated staff to research, 
identify, apply for, and pursue the grants of greatest value to the City of Tuscaloosa. The 
consultant will guide the City of Tuscaloosa before submitting an application, during the 
application process, and following proposal submission. 
 
Funds Required 
$230,000 (10101010-3100) 
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Proposed Budget Revisions for FY 2026
Finance Committee - June 9, 2026

Current Proposed Amended
Action Account # Line Item Budget Revision Budget

a. Decrease 10118010-9990 Contingency 704,506              (150,000)                                        554,506              
Increase 10109075-3015 Auto - Maintenance 1,047,638           150,000                                         1,197,638           

-                                                 

To increase ESD Auto-Maintenance for garbage truck repairs.

Current Proposed Amended
Action Account # Line Item Budget Revision Budget

b. Decrease 10118010-9990 Contingency 554,506              (8,000)                                            546,506              
Increase 10100090-9905 Cost Reimburse-Planning (45,000)               (2,000)                                            (47,000)               
Increase 10109086-3138 Operating Forms 3,000                  10,000                                           13,000                

-                                                 

To increase UD Planning Operating Forms for public notice signs. 

General Fund Budget Amendment #14
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