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APPROVED AS TO FORM  Prepared By:  JPW         
Requested: Finance Cmte: 6/2/2026 
Presentation on: 6/9/2026  

Office of the City Attorney Suspension of Rules: No         

RESOLUTION 

RESOLUTION AUTHORIZING AN AMENDMENT TO THE  
TUSCALOOSA METRO ANIMAL SHELTER OPERATING AGREEMENT 

 (OCA-26-0681) 

WHEREAS, the parties entered into a Contract on the 15th day of October 1999 which 
remains in full force and effect for an operation agreement for the Tuscaloosa Metro Animal 
Shelter located at 3140 35th Street, Tuscaloosa, Alabama. 

WHEREAS, the parties now desire to amend that contract to increase the authority of the 
Advisory Committee to bind the parties to purchases, improvements or repairs to not exceed 
$100,000.00 per annum for fiscal year 2026 without the approval of the governing bodies and 
then return to $80,000 on October 1, 2026, for fiscal year 2027. 

WHEREAS, the increase of $20,000 for fiscal year 2026 shall be shared equal to the parties 
participation in the 2024 Metro Animal Shelter Contract as follows:  Tuscaloosa County 42% -
$8,400; City of Tuscaloosa 44% - $8,800 and City of Northport 14% - $2,800 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA that the 
Mayor be, and he is hereby, authorized to execute a Contract Amendment to the Tuscaloosa 
Metro Animal Shelter Operating Agreement to increase the authority of the Advisory Committee 
to bind the parties to purchases, improvements or repairs to not exceed $100,000.00 per annum 
for fiscal year 2026 without the approval of the governing bodies and then return to $80,000 on 
October 1, 2026 for fiscal year 2027; and the City Clerk is authorized to attest the same. 

FUNDING REQUIRED: Yes  No COUNCIL ACTION  
Resolution 
Ordinance 
Introduced 
Passed 
2nd Reading 
Unanimous 
Failed 
Tabled 

By: Amended 
   Finance Director Comments: 
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Proposed Budget Revisions for FY 2026
Finance Committee - June 2, 2026

Current Proposed Amended

Action Account # Line Item Budget Revision Budget

a. Increase 10100090-9976 Cost Reim-Animal Shelter (44,800)               (11,200) (56,000)               

Increase 10117090-3170 Repairs & Supplies - Metro 80,000                 20,000 100,000               

Decrease 10118010-9990 Contingency 728,819               (8,800) 720,019               

-

To budget for FY26 Animal Shelter Maint. cost sharing reimbursement

Action Account # Line Item Budget Revision Budget

b. Increase 10100090-1550 Insurance Proceeds (117,251)             (35,400) (152,651)             

Increase 10105010-4010 Equipment 574,295               35,400 609,695               

-

To purchase and outfit a replacement TPD motorcycle 

Action Account # Line Item Budget Revision Budget

c. Decrease 10118010-9990 Contingency 720,019               (45,170) 674,849               

Increase 10105010-4010 Equipment 609,695               45,170 654,865               

-

To purchase  a replacement TPD bomb suit  

Action Account # Line Item Budget Revision Budget

d. Increase 10100080-1536 Aiction Sales - TPD LESO Funds (564,267)             (65,882) (630,149)             

Increase 10105010-3701 TPD Eqp/Supply (LESO 1033 PR) 170,305               65,882 236,187               

-

To utilize LESO funds to purchase TPD equipment, supplies, and upgrades

General Fund Budget Amendment #13
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Proposed Budget Revisions for FY 2026
Finance Committee - June 2, 2026

Current Proposed Amended

Action Account # Line Item Budget Revision Budget

Close 61540350-18025 Lift Station #10 & 11 Upgrades 696,131           (55,453)            640,679           

Close 61540350-18026 LS 21 Eq Tank & Pump St Imp 7,153,951        0 7,153,951        

Increase 61540350-23211 WRRF Switch Gear & Generator 273,765           55,452             329,217           

- 

2018 CWSRF AMENDMENT #8

To move funds from closed SRF projects to an active project 
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Proposed Budget Revisions for FY 2026
Finance Committee - June 2, 2026

Current Proposed Amended

Action Account # Line Item Budget Revision Budget

Decrease 62240280-18021 Ed Love Raw Water Upgrade Ph1 5,519,878             (1,025,964)              4,493,914              

Increase 62240280-26536 Taylorville/McFarland BPS Upgrade - 1,025,964 1,025,964              

- 

-

2022-B WARRANT SERIES BUDGET AMENDMENT #12

To use funds from closed project Ed Love Raw Water Upgrade Ph1 to fund the Taylorville/McFarland BPS Upgrade Project.
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MEMORANDUM 

To: Finance Committee 
CC: Carly Standridge, CFO 
Date: May 29, 2026 
Subject: Funding Agreement for McDonald Hughes Baseball Lighting Upgrades 

Accounting & Finance is seeking approval for a funding agreement with Tuscaloosa County Park 
and Recreation Authority (PARA) for the McDonald Hughes baseball lighting upgrades. 

Scope 
The proposed funding will provide improvements to the McDonald Hughes baseball field lighting. 
This project will replace and modernize the existing athletic field lighting at the McDonald Hughes 
Center with a new LED sports lighting system serving all three ballfields. The project includes new 
steel poles, concrete foundations, LED light fixtures, electrical components, smart lighting 
controls, and complete installation of the system. 

Funding Totals 
Baseball Lighting Upgrades $500,000.00 

Funding Source 
GFRFFI 20309030-25517 
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MEMORANDUM 

To: Finance Committee 
CC: Carly Standridge, CFO 
Date: May 29, 2026 
Subject: Special Appropriation for Tuscaloosa County Park and Recreation Authority 

Accounting & Finance is seeking approval for a Tuscaloosa County Park and Recreation Authority 
(PARA) agency special appropriation request to support the funding for the following items: 

(a) Palmore Park Playground Equipment
(b) Ol’ Colony Equipment
(c) PARA General Equipment

Scope 
The proposed funding will fund the purchase of equipment for Palmore Park, Ol’ Colony, and the 
City’s share of general operational needs for PARA. These investments will enhance recreational 
facilities and improve service capacity. 

Funding Totals 
Palmore Park Playground Equipment $150,000.00 
Ol’ Colony Equipment  $87,000.00 
PARA General Equipment  $186,353.00 

Funding Source 
GFRFFI 20314010-5199 
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