
Council Public Projects Committee Meeting Agenda 
Tuesday, May 20, 2025 Daugherty Conference Room 2:30 p.m. 

TOPIC PRESENTER 
SUPPORTING 

MATERIAL 
Approval of Minutes 

NEW BUSINESS 

1. Approval of first amendment to the professional engineering services
contract with Schnabel for Lake Nicol Dam inspections; total: $31,500.00
(OCA-24-0705)

2. Approval of a minor public works contract with Brian’s Flooring & Design to
purchase and install flooring in the Fire Station 6 gym; total: $23,200.71
(OCA-25-0630)

3. Approval of a minor public works contract with T&P Construction for interior 
renovations to the Lakes Shop breakroom; total: $12,264.00 (OCA-25-0638)

4. Approval of a minor public works contract with Chip Griffith Construction
Co. to complete first floor renovations in Annex 3; total: $7,550.00
(OCA-25-0631)

5. Authorization for project closeout with the Alabama Department of
Economic and Community Affairs (ADECA) for the PY 2023 Emergency
Solutions Grant (ESG) Program

6. Approval of a cost and scope change order to the construction contract with
MAK Environmental, LLC for home repair and renovation services at 200 51st

Street

ADJOURN 

Bryan Gurney 

Tim Sullivan 

Tim Sullivan 

Scott Yarbrough 

Heather Hill 

Chip Cates 
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District 1 
Joseph Eatmon, Sr. 

District 2 
Raevan Howard 

District 3 
Norman Crow 

District 4 
Lee Busby 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: May 14, 2025 
 
Re: Authorization for First Amendment to Professional Engineering Services Contract with 

Schnabel OCA-24-0705 
  
 
 
 
Request: 
Requesting First Amendment to Professional Engineering Services Contract with Schnabel for 
Lake Nicol Dam Inspections in the amount of $31,500. 
 
Project Description: 
Schnabel is performing monthly dam inspections at Lake Nicol. This amendment will allow them 
to continue performing their inspections through the fiscal year.  
 
Project Funding: 
This project is funded by Lakes Outside Services 60109042-3100.  
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Memorandum 
May 20, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works contract with Brian’s Flooring & Design in 

the amount of $23,200.71. 
 

 
General Information: 
Company: Brian’s Flooring & Design 
Funding: 20309030-21014  
Amount:  $23,200.71 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Brian’s Flooring & Design in the 
amount of $23,200.71 to purchase and install flooring in the Fire Station #6 gym. 
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Memorandum 
May 20, 2025 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works contract with T&P Construction in the 

amount of $12,264.00. 
 

 
General Information: 
Company: T&P Construction 
Funding: 60709040-23515  
Amount:  $12,264.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with T&P Construction in the amount 
of $12,264.00 for interior renovations to the Lakes Shop Breakroom. Work include sheetrock 
replacement, painting, doors, tile wall, cabinets. 
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Memorandum 
May 20, 2025 
 
To: Public Projects Committee  
 
From:  Scott Yarbrough 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works Contract with Chip Griffith Construction Co. 

in the amount of $7,550.00. 
 

 
General Information: 
Company: Chip Griffith Constuction Co. 
Funding: 10709042-24510 
Amount:  $7,550.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Chip Griffith Construction Co. 
The scope of this contract is to complete first floor renovations in Annex 3 in the amount of $7,550.00. 
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Memorandum 
May 16, 2025 
 
To: Public Projects Committee 
 
From: Heather Hill, Associate Director  
 Community and Neighborhood Services 
 
RE: Public Projects Committee – 05/20/2025 

Resolution authorizing project closeout with the Alabama Department of Economic and 
Community Affairs for program year 2023 Emergency Solutions Grant Program 

Request: 
 
Authorization for project closeout with the Alabama Department of Economic and Community 
Affairs (ADECA) for program year 2023 Emergency Solutions Grant (ESG) Program 
 
Resolution Summary: 
 
The City of Tuscaloosa will need to close out the 2023 ESG program prior to June 27, 2025.  
There is a remaining balance of $3,256.37 from Turning Point and $21,136.66 from The 
Salvation Army for a total of $24,393.03 that will be deobligated from the 2023 ESG agreement 
with ADECA. 
 
This will allow the City’s Office of Community and Neighborhood Services to submit all closeout 
documents to ADECA and allow the Mayor and the City Clerk to execute all required documents 
associated with the 2023 ESG closeout. 
 
Funding: N/A 
 
 
Committee Action: 
 
Authorization for project closeout with the Alabama Department of Economic and Community 
Affairs (ADECA) for program year 2023 Emergency Solutions Grant (ESG) Program 
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Memorandum 
 
May 20, 2025 
 
To: Public Projects Committee 
 
From: Chip Cates 
 Office of Community and Neighborhood Services 
 
RE: Authorization for the approval of a cost and scope change order to the construction 

contract with MAK Environmental, LLC for home repair services rendered at 200 51st 
Street: additive total: $14,970 for the Let’s Paint Let’s Renovate Program 

 
 
Request: 
 
The Office of Community and Neighborhood Services (CNS) is requesting authorization for 
the Mayor to execute a cost and scope change order to the construction contract with MAK 
Environmental, LLC to perform home repairs and home renovations at 200 51st Street 
under the Let’s Paint Let’s Renovate Program renovations due to a discovered collapsed 2-
inch cast iron sewer pipe under the slab of the home. 
 
Resolution Summary: 
 
CNS requests authorization for the Mayor to execute a cost and scope change order 
agreement with MAK Environmental, LLC to complete home repairs at 200 51st Street under 
the Let’s Paint Let’s Renovate Program. 
 
Funding: 
 
CDBG-PY 2023; NTE $230,000 
 
Committee Action: 
 
CNS requests authorization for the Mayor to execute a cost and scope change order 
agreement with MAK Environmental, LLC to complete home repairs at 200 51st Street under 
the Let’s Paint Let’s Renovate Program. 
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