District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Member Vice Chairperson Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, May 19, 2026, Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING

MATERIAL

Approval of Minutes
NEW BUSINESS

1. General Fund Reserve for Future Improvements budget revision Carly Standridge 2
no. 12
2. Water and Sewer Reserve for Future Improvements budget Carly Standridge 3

revision no. 4

3. VIP Tuscaloosa incentive proposal presentation Maggie Slater

ADJOURN
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City of

TUSCALOOSA
ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - May 19, 2026

GENERAL FUND RESERVE FOR FUTURE IMPROVEMENTS - 2026 BUDGET AMENDMENT #12

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Decrease 20318010-9990 Contingency 4,286,164 (4,257,095) 29,069
Decrease 20306010-24537 Public Safety Logistics Center 157,827 (125,000) 32,827
Decrease 20309042-26501 Warehouse Acq & Development 8,100,000 (125,000) 7,975,000
Establish 2030601 0-XXXXX TFR Administration Relocation - 300,000 300,000
Establish 20305010-xxxxx TPD Take Home Vehicle FY26 - 1,400,000 1,400,000
Establish 2030601 0-xxxxXX TFR Protective Equipment - 632,095 632,095
Establish 20309030-xxxxx E-911 Disaster Recovery Center - 400,000 400,000
Establish 20309030-xxXXX Downtown Lighting Improvements - 325,000 325,000
Increase 20304030-24506 IT Camera Replacement 625,000 250,000 875,000
Establish 20309042-xxXXX City Hall Security Improvements - 125,000 125,000
Increase 20309030-14043 Street Lights 325,894 100,000 425,894
Establish 20309042-xxXXX Forrest Clearing Services - 100,000 100,000
Establish 2030904 2-xxXXX TPD Generator Replacement - 400,000 400,000
Establish 20309042-xxXXX City Hall Annex 1 Generator - 375,000 375,000
Establish 20309075-xxxxx ESD Facility Upgrades - 100,000 100,000
a. To establish budget for Public Safety and Asset Management projects in the Mayor's capital budget recommendation.
Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 20300075-1313 State Grants (16,467,555) (159,450) (16,627,005)
Increase 20309030-25506 ALDOT Woolsey Finnell Bridge 260,521 159,450 419,971

b. To budget for supplemental agreement with ALDOT for fiber relocation associated with the Woolsey Finnell Bridge project. This is 100%

reimbursable.
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City of
TUSCALOOSA

ACCOUNTING & FINANCE
Proposed Budget Revisions for FY 2026
Finance Committee - May 19, 2026

WATER AND SEWER RESERVE FOR FUTURE IMPROVEMENTS FY 2026 AMENDMENT #4

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 61200075-1905 ALDOT Grants (37,310,593) (2,701,107) (40,011,700)
Increase 61209030-25506 ALDOT Woolsey Finnell Bridge 22,840,996 2,701,107 25,542,103

To budget reimbursable ALDOT agreement for the Woolsey Finnell Bridge Utility Relocation Project.

This item is being requested to be doubled up on Council agenda.
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