
Council Public Projects Committee Meeting Agenda 
Tuesday, May 19, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Chairperson 

District 2 
Raevan Howard 

District 3 
Richard Henry 

Member 

District 4 
Lee Busby 
Alternate 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of Capital Projects recommendations
• Public safety projects
• Asset management projects
• City-wide lighting improvements
• Downtown lighting improvements
• Security improvements

2. Approval of a contract amendment with Duncan Coker and Associates
for the Lift Station 22 Force Main project (A22-1083)

3. Authorization for the Mayor to execute a utility agreement between
the State of Alabama and the City of Tuscaloosa for the ALDOT
Woolsey Finnell Bridge Replacement Utility Relocation project

4. Authorization for the Mayor to execute a professional services
agreement with Hazen and Sawyer for the Woolsey Finnell Bridge
Replacement Utility Relocation project (OCA-26-0633)

5. Authorization for the Mayor to execute a supplemental reimbursable
agreement with the Alabama Department of Transportation (ALDOT)
for the Campus Drive Fiber Relocation project associated with the
Woolsey Finnell Bridge Replacement and Approaches project
(OCA-26-0631)
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6. Approval of a professional services contract with TTL, Inc. for the 

University Boulevard Landscaping Improvements project  
(OCA-26-0651) 
 

7. Approval of awarding a bid to N.C. Morgan Construction Company for 
the Tuscaloosa Metro Animal Shelter project (OCA-25-1590) 

 
8. Approval of change order no. 1 with N.C. Morgan Construction 

Company for the Police Logistics Building project (OCA-25-0047) 
 

9. Approval of a professional services contract with The ESB Group, Inc. 
for River Market lighting/video/power sequencing/LED upgrade 
design, installation and integration (OCA-26-0620) 

 
10. Approval of a professional services contract with ICC Community 

Development Solutions, LLC for Laserfiche software, maintenance, and 
technical support (annual renewal) (OCA-26-0621) 

 
11. Approval of a professional services contract with ICC Community 

Development Solutions, LLC for Laserfiche server upgrades  
(OCA-26-0643) 

 
12. On or Off Premises Retail Beer and On or Off Premises Retail Table 

Wine License: Visionary Ventures Group LLC dba JR Crickets Tuscaloosa 
 

13. Discussion regarding the RFP of the property located at 2803 Gary Fitts 
Street 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: May 14, 2026 
 
Re: Contract Amendment for Lift Station 22 Force Main Replacement Engineering 
 OCA-22-1083/ WS2021.041.001 
  
 
 
 
Request: 
Requesting a contract amendment with Duncan Coker and Associates for the Lift Station 22 Force Main 
project engineering contract in the amount of $41,373. This increases the contract total to $418,476. 
 
Project Description: 
Gravity sewer changes were made during the design phase that were not included in the original scope. 
Additional engineering and surveying were needed for this addition. This professional services contract 
was executed in 2022. The increase cost also includes hourly rate adjustments.  
 
Project Schedule: 
Construction of this project is expected to begin this summer and take approximately 6 months to 
complete.  
 
Project Funding: 
This project is funded by 2022B and 2025B bonds 62240280-21041 and 62240310-21041.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, P.E. 

Water & Sewer Department 
 
Date: May 14, 2026 
 
Re: ALDOT Woolsey Finnell Bridge Replacement Utility Relocations  
 W&S Project No. 2024.729.001  
 SAHD No. 3 Agreement between ALDOT and City of Tuscaloosa 
 
 
Request: 
Requesting authorization for the mayor to execute a utility agreement between the State of Alabama 
and the City of Tuscaloosa for the ALDOT Woolsey Finnell Bridge Replacement Utility Relocations 
project. 
 
Project Notes: 
The City of Tuscaloosa is required to relocate water & sewer utilities to accommodate the ALDOT project 
to replace the Woolsey Finnell Bridge. A significant scope change to the Utility Relocation project has 
resulted in the need for new utility agreement between ALDOT and the City of Tuscaloosa and a new 
Engineering Services Agreement between Hazen & Sawyer and the City of Tuscaloosa. This specific item 
is the agreement between ALDOT and the City of Tuscaloosa (SAHD No. 3). 
 
Previously, the existing 16” water main crossing the Black Warrior River on the Woolsey Finnell bridge 
was to be relocated off the bridge and bored under the Black Warrior River. Approval to place the line on 
the bridge in lieu of boring under the river was granted in Spring 2026. Because the subject water line will 
now be installed on the bridge, it will be installed by the ALDOT Bridge and Roadway contractor in the 
ALDOT Bridge replacement project construction contract. This arrangement is not covered under the 
previously executed utility agreement with ALDOT. This engineering agreement and utility agreement are 
specific to the work to be included with the ALDOT construction contract which will include installation of 
the waterline on the bridge.  
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ALDOT roadway / bridge replacement project schedule is currently projecting an August bid date. This 
work (16” water main on new bridge) will be included in that project.  
 
This item is being requested for double-up to accommodate ALDOT’s schedule for utility agreement 
approval.  
 
Project Funding: 
The utility relocation project will be one hundred percent (100%) reimbursable. The funding source for 
this project is WS RFFI 61209030-25506.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, P.E. 

Water & Sewer Department 
 
Date: May 14, 2026 
 
Re: ALDOT Woolsey Finnell Bridge Replacement Utility Relocations  
 W&S Project No. 2024.729.001  
 Engineering Contract 
 
 
Request: 
Requesting approval of an engineering services agreement with Hazen & Sawyer for the ALDOT Woolsey 
Finnell Bridge Replacement Utility Relocations project. The agreement amount is $310,690. 
 
Project Notes: 
The City of Tuscaloosa is required to relocate water & sewer utilities to accommodate the ALDOT project 
to replace the Woolsey Finnell Bridge. A significant scope change to the Utility Relocation project has 
resulted in the need for new utility agreement between ALDOT and the City of Tuscaloosa and a new 
Engineering Services Agreement between Hazen & Sawyer and the City of Tuscaloosa. This specific item 
is the new Engineering Services Agreement. 
 
Previously, the existing 16” water main crossing the Black Warrior River on the Woolsey Finnell bridge 
was to be relocated off the bridge and bored under the Black Warrior River. Approval to place the line on 
the bridge in lieu of boring under the river was granted in Spring 2026. Because the subject water line will 
now be installed on the bridge, it will be installed by the ALDOT Bridge and Roadway contractor in the 
ALDOT Bridge replacement project construction contract. This arrangement is not covered under the 
previously executed utility agreement with ALDOT. This engineering agreement and utility agreement are 
specific to the work to be included with the ALDOT construction contract which will include installation of 
the waterline on the bridge.  
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ALDOT roadway / bridge replacement project schedule is currently projecting an August bid date. This 
work (16” water main on new bridge) will be included in that project.  
 
This item is being requested for double-up to accommodate ALDOT’s schedule for utility agreement 
approval.  
 
Project Funding: 
The utility relocation project will be one hundred percent (100%) reimbursable. The funding source for 
this project is WS RFFI 61209030-25506.  
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Memorandum 
May 13, 2026 
 

To: Public Projects Committee  
 
From:  Laine McCool, Project Manager 
 Office of the City Engineer 
 
RE:  CAMPUS DRIVE FIBER RELOCAION  
 PROJECT 2025.038.001 

AUTHORIZATION FOR THE MAYOR TO EXECUTE SUPPLEMENTAL AGREEMENT 
  

 
Request: 

The Office of the City Engineer (OCE) is requesting authorization for the Mayor to execute a 
supplemental reimbursable agreement with the Alabama Department of Transportation (ALDOT) for 
the Campus Drive Fiber Relocation project associated with the Woolsey Finnell Bridge Replacement 
and Approaches Project in the amount of $159,450. 
 
This supplemental agreement is intended to formally increase the previously approved 100% 
reimbursable agreement with ALDOT to reflect the total project cost. ALDOT has already reviewed and 
approved the low bid amount that resulted in the project exceeding the original reimbursable 
agreement amount; this supplemental action serves to align the formal agreement with ALDOT’s 
approved funding level. 
 
Project Scope: 

This project will relocate approximately 850 feet of existing fiber conduit and appurtenances that runs 
along the North side of Campus Drive that conflict with the bridge replacement project.   
 
Project Funding: 

GFRFFI 20309030-25506 (ALDOT Woosley Finnell Bridge) 
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Memorandum 
May 19, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Professional Services Contract with TTL in the amount of $44,400.00 

for the University Boulevard Landscaping Improvements. 
 

 
General Information: 
Company: TTL 
Funding: 20309030-25515 
Amount:  $ 44,400.00 
 
Summary: 

Requesting authorization to enter into a Professional Services contract for the University Boulevard 
Landscaping Improvements Project.  The scope includes design through construction for the proposed 
improvements.  
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Memorandum 
May 19, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Police Logistics Building - Authorization for Change Order No. 1 with NC Morgan Construction 

Co. 
 

 
General Information: 
Company: NC Morgan Construction Company 
Funding: 20306010-24537 
Amount:  $26,458.44 
 
Summary: 
Requesting authorization of change order to balance final installed project quantities versus contract 
quantities. 
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Memorandum 
May 19, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Tuscaloosa Metro Animal Shelter Project- Authorization to award bid to N.C. Morgan 

Construction Co., Inc. in the amount of $256,200. 
 

 
General Information: 
Company: N.C. Morgan Construction Co., Inc. 
Funding: 20309042-25519 
Amount:  $256,200 
 
Summary: 
Requesting authorization to award bid to and enter into a public works contract with N.C. Morgan 
Construction Co., Inc. for the Tuscaloosa Metro Animal Shelter project for the base bid and Alternate No. 
1 and 2 in the amount of 256,200.  The scope includes re-roofing & a canopy addition at Tuscaloosa 
Metro Animal Shelter. The project bid on January 29,2026 and N.C. Morgan Construction Co., Inc. was 
confirmed as entering the lowest bid.  
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Memorandum  
May 11, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster 

Information Technology  
  
RE: Authorization to enter into a professional services contract with The ESB Group Inc.

  
 
Summary: 
Authorization for a Professional Services Contract with The ESB Group, Inc. in the amount of 
$377,050.02 for River Market Lighting/Video/Power Sequencing/LED Upgrade Design, 
Installation and Integration. 
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Memorandum  
May 11, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster 

Information Technology  
  
RE: Authorization to enter into a Professional Services Contract with ICC Community Development 
Solutions, LLC 

  
 
Summary: 
Authorization to enter into a Professional Services Contract ICC COMMUNITY DEVELOPMENT 
SOLUTIONS, LLC in the amount of $13,792.00 for Laserfiche Software, Maintenance and Technical 
Support (Annual Renewal). 
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Memorandum  
May 11, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster 

Information Technology  
  
RE: Authorization to enter into a Professional Services Contract with ICC Community Development 
Solutions, LLC 

  
 
Summary: 
Authorization to enter into a Professional Services Contract ICC COMMUNITY DEVELOPMENT 
SOLUTIONS, in the amount of $1,250.00 for Laserfiche Server Upgrades. 
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