District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Chairperson Member Alternate Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, May 12, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL
Approval of Minutes
NEW BUSINESS

1. Approval of the Quality of Life and Infrastructure Capital Projects Mayor Maddox
Recommendations

2. Discussion regarding the Skyland Boulevard Streetscape Project Mike Gardiner 3
proposal Laine McCool

3. Authorization of a Minor Public Works Contract, for asbestos a
abatement services, to be awarded to Tri-State Abatement, Inc. Selvin Greene

4. Authorization for a Minor Public Works Contract with J&E Tile and 5
Flooring (OCA-26-0595) Tim Sullivan

5. Authorization to enter into a Minor Public Works contract with Gulf 6
States Automation Tim Sullivan

6. Authorization to enter into a Professional Services Contract with Snow

" . 7

Blakeney General Contractors Tim Sullivan

7. Authorization for Balancing Change Order No. 1 with JT Harrison 8
Construction Company, Inc. for Construction of Fire Station No. 6 Tim Sullivan

8. Authorization of professional services agreement with Schnabel
Engineering for engineering services related to Lake Nicol spillway Bryan Gurney 9
modifications




MEETING AGENDA

9.

10.

11.

12.

13.

14,

Authorization of professional services agreement with TTL for design
and bid phase engineering services for WRRF Lagoon Improvements

Authorization of professional services agreement with TTL for the
design and bid phase engineering services for sanitary sewer
improvements on Martin Luther King Blvd. at 57, 6™, and 7t Street

Authorization for Balancing Change Order No. 2 with GFC
Construction, Inc. for the Martin Luther King Blvd. and Jack Warner
Parkway Phase 2

Tentatively awarding a public works contract to Taylor Electrical
Contractors, Inc. for the Campus Drive Fiber Optic Relocation Project
(OCA-26-0484).

Authorizing a professional engineering services contract with
Duncan Coker Associates, P.C. for the Campus Drive Fiber relocation
associated with the Woolsey Finnell Bridge Replacement and
Approaches Project (OCA-26-0455).

Authorization for the Mayor to execute a special municipal funding
agreement with Temporary Emergency Services

ADJOURN

Bryan Gurney

Bryan Gurney

Mike Gardiner

Mike Gardiner

Mike Gardiner

LaParry Howell

11

12

13

14

15
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City of
TUSCALOOSA
ENGINEERING

Memorandum

May 7, 2026

To: Public Projects Committee

From: Laine McCool
Project Manager

RE: Skyland Boulevard Improvements
OCE Project No. 2023.020.001
FY27 Transportation Alternatives Set-Aside Program (TAP) Grant Application

Request:
Office of the City Engineer and Accounting & Finance are seeking approval to submit an application to

the Alabama Department of Transportation (ALDOT) for TAP funding to support the Skyland
Boulevard Improvements Project.

Project Description:
The proposed project will support the construction of pedestrian paths and lighting along Skyland

Boulevard.

Project Location:
Skyland Boulevard, between McFarland Boulevard and Andrews Street East in District 7.

Project Funding:
Initial project cost estimate/budget $1,300,000

Fund sources:

- Potential grant funding $800,000
- Potential local funding $500,000
2201 University Blvd. :
Q Tuscaloosa, AL 3540 W 2052485380 YW FI(©) @TuscaloosaCiy

3
www.tuscaloosa.com
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City of

TUSCALOOSA
PUBLIC WORKS

Memorandum
May 12, 2026
To: Public Projects Committee

From: Public Works
Streets and Drainage

Re: Authorization of a Minor Public Works Contract with Tri-State Abatement, Inc. for
services to be conducted at 3233 & 3235 Moody Street

Scope: Asbestos abatement, to include removal and disposal, for the structures located
at the above referenced addresses. Cost proposals received,

v" Tri-State Abatement, Inc $8,500.00
v MAK Environmental, LLC $11,900.00
v' Brookstone Restoration $12,986.43
Cost: $8,500.00 with Contract Award Approval to Tri-State Abatement, Inc
Funding Source: Public Work - Operations
1000 Nicks Kids Ave \:;\ Public Works 205-248-5800 WEG oo
Tuscaloosa, AL 35401 www.tuscaloosa.com
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 12, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with J&E Tile and Flooring Inc., in the

amount of $4,910.00.
General Information:
Company: J&E Tile and Flooring, Inc.
Funding: 10105010-4010
Amount: S 4,910.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with J&E Tile and Flooring Inc., in the

amount of $4,910.00. The scope of this contract is to install flooring at TPD.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
5
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 12, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Gulf States Automation, in the

amount of $3,432.00.
General Information:
Company: Gulf States Automation
Funding: 10109042-3101
Amount: S 3,432.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Gulf States Automation, in the
amount of $3,432.00. The scope of this contract is to install and program RTU controller at the

Mercedes-Benz Amphitheater west concession stand.

- Q 205248525

www.tuscaloosa.com

W B (©) @TuscaloosaCity
6
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 12, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Snow Blakeney General

Contractors, in the amount of $61,813.92.

General Information:

Company: Snow Blakeney General Contractors
Funding: 20306010-26520

Amount: $61,813.92

Summary:

Requesting authorization to enter a Minor Public Works Contract with Snow Blakeney General
Contractors, in the amount of $61,813.92. The scope of this contract is to repair the kitchen in Fire

Station #8.

Q

www.tuscaloosa.com

L4 f[Glg
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 12, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization for Balancing Change Order No. 1 with JT Harrison Construction Company, Inc.
for Construction of Fire Station No. 6.

General Information:

Company: JT Harrison Construction Company, Inc.
Funding: 20309030-21014

Amount: (513,556.56) Deduct

Summary:

Requesting authorization of change order to balance final installed project quantities versus contract
guantities and add a 275 calendar day extension due to generator ATS change.

Q 2052485250 W B (©) @TuscaloosaCity

www.tuscaloosa.com 8




TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: May 5, 2026

Re: Authorization of Professional Services Agreement with Schnabel Engineering

Request:
Requesting authorization of professional services contract with Schnabel Engineering for engineering

services related to Lake Nicol spillway. Total amount of the contract is $90,310.

Project Description:

The project will modify the spillway of Lake Nicol to install a rectangular weir and stop log system. The
modifications will allow more control of the water surface elevation of Lake Nicol Dam. This professional
services agreement is for design and bid phase services.

Project Schedule:
This engineering phase will take approximately 12 weeks to complete.

Project Funding:
This project is funded by Lakes Outside Services 60109042-3100.

P.O. Box 2089 AT1ieralanca ity
8 Tuscaloosa, AL 35403 W EI(© OuscaloosaCly

www.tuscaloosa.com



TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: May 6, 2026

Re: Authorization of professional services agreement with TTL for design and bid phase
engineering services for the WRRF Lagoon Improvements

Request:
Requesting Authorization of professional services agreement with TTL for design and bid phase

engineering services for the WRRF Lagoon Improvements. Total contract amount is $81,086.00.

Project Description:

The project proposes design and bid phase services for the construction of WRRF Lagoon berm slope
stabilization, improved area for city equipment to dump into the lagoons, and sludge / vegetation
removal.

Project Schedule:
The project design is expected to be complete by the end of 2026. Construction is anticipated to take 6
months and begin early 2027.

Project Funding:
Project is funded by 2025B Bond 62240310-23209 and WSRFFI 61209030-23209.

8

P.0. Box 2089
Tuscaloosa, AL 35403

www.tuscaloosa.com

10
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TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: May 6, 2026
Re: Authorization of professional services agreement with TTL for the design and bid phase

engineering services for sanitary sewer improvements on Martin Luther King Blvd. at 5%,
6th and 7t Street.

Request:
Requesting authorization of professional services agreement with TTL for the design and bid phase

engineering services for sanitary sewer improvements on Martin Luther King Blvd. at 57, 6™, and 7t
Street. Total contract amount is $227,044.00.

Project Description:
This project is a 10-year plan project. The project proposes construction of sanitary sewer and water
mains west of MLK Blvd on 5%, 6%, and 7t Street. This agreement is for design and bid phase services.

Project Schedule:
The design of the project is anticipated to take 6 months.

Project Funding:
Project is funded by 2025B Bond 62240310-24531.

P.O. Box 2089 AT1ieralanca ity
8 Tuscaloosa, AL 35403 W EI(© OuscaloosaCly

www.tuscaloosa.com

11
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City of

TUSCALOOSA
ENGINEERING

Memorandum
April 30, 2026
To: Public Projects Committee

From: Michael Gardiner
Office of the City Engineer

RE:  Martin Luther King Blvd & Jack Warner Pkwy — Phase 2
OCE Project No. 2016.126.002
OCA Project No.
Change Order #2 — Balancing Change Order

Request:
The Office of the City Engineer (OCE) is recommending approval of the Balancing Change Order to

the construction contract with GFC Construction Inc. This is a deductive change order in the amount of
$156,668.62. This changes the original contract amount from $5,201,658.03 to $5,044,989.41.

Project Scope:

The project consists of the widening of approximately 1800 LF of Jack Warner Pkwy from Greensboro Ave to 21st
Ave to include grade, drain, base and pave, curb and gutter, installation of sanitary sewer, installation of water
mains, pedestrian traffic signal removal and installation, installation of underground private utilities, landscaping,
irrigation, lighting and security cameras. The project scope includes relocation of existing overhead utilities to
underground utilities.

Funding Account:
22240250-16004

L %ﬁgga%glsvae ri\i%%'ﬁgi Q2052485380 WEI© @TuscaloosaCily
12
www.tuscaloosa.com
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City of

TUSCALOOSA
ENGINEERING

Memorandum
May 7, 2026

To: Public Projects Committee

From: Mike Gardiner, PE/PLS
Office of the City Engineer

RE:  CAMPUS DRIVE FIBER RELOCATION
Project 2025.038.001
Bid Award Recommendation

Request:
The Office of the City Engineer (OCE) recommending approval to award the Campus Drive Fiber

Relocation project, associated with the Woolsey Finnell Bridge Replacement and Approaches Project,
to Taylor Electric in the amount of $383,200. This amount is 100% reimbursable by ALDOT for the
Woolsey Finnell Bridge Replacement and Approaches project. Bids were opened for the above
referenced project on May 5, 2026. Two bids were submitted with Taylor Electric being the low bidder.

Project Scope:
This project will relocate approximately 850 feet of existing fiber conduit and appurtenances that runs

along the North side of Campus Drive that conflict with the bridge replacement project.

Project Schedule:
Construction expected to end on or before July 23, 2026.

Project Funding:
GFRFFI 20309030-25506 (ALDOT Woosley Finnell Bridge)

O Fistiooss A0 Q2052853 WEI© olusaloosiy

13
www.tuscaloosa.com
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City of

TUSCALOOSA
ENGINEERING

Memorandum
May 7, 2026

To: Public Projects Committee

From: Mike Gardiner, PE/PLS
Office of the City Engineer

RE:  CAMPUS DRIVE FIBER RELOCATION
Project 2025.038.001
Professional Services Agreement for Engineering and Construction Phase Services

Request:
The Office of the City Engineer (OCE) is requesting approval of a professional services agreement with

Duncan Coker for the Campus Drive Fiber Relocation project in the amount of $36,771.19. This amount
is 100% reimbursable by ALDOT for the Woolsey Finnell Bridge Replacement and Approaches project.

Project Scope:
This project will relocate approximately 850 feet of existing fiber conduit and appurtenances that runs

along the North side of Campus Drive that conflict with the bridge replacement project.

Project Schedule:
Construction expected to end on or before July 23, 2026.

Project Funding:
GFRFFI 20309030-25506 (ALDOT Woosley Finnell Bridge)

Qo

2201 University Blvd. -
Tuscaloosa,ALy35401 QW 2052485380 YW E1(© @TuscaloosaCity
14
www.tuscaloosa.com
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
May 12, 2026
To: Public Projects Committee
From: LaParry Howell
Executive Director

Office of Community & Neighborhood Services (CNS)

RE: Authorization for the Mayor to execute a special municipal funding agreement with
Temporary Emergency Services, Inc.

Request:
The Office of Community and Neighborhood Services (CNS) is requesting authorization for the
Mayor to execute a special municipal funding agreement with Temporary Emergency Services,

Inc. for the administration of the HOPE Summer Jobs Program for FY 2026.

Resolution Summary:

CNS requests authorization for the Mayor to execute a special municipal funding agreement
with Temporary Emergency Services, Inc. for the administration of the HOPE Summer Jobs
Program for FY 2026.

Funding:

General Fund -Special Agency Funding; NTE $110,000

Committee Action:

CNS requests approval and authorization for the Mayor to execute a special municipal funding
agreement with Temporary Emergency Services, Inc. for the administration of the HOPE
Summer Jobs Program for FY 2026.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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