District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Chairperson Member Alternate Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, May 5, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. Approval of awarding contract to Cornerstone Civil Contractors, LLC for | Zach O’Neal 3
the Timberlane Drainage project (OCA-26-0366)

2. Approval of a minor public works contract with Black Warrior Asphalt Eric Thompson 4
Consultants to pressure wash the Intermodal Facility (OCA-26-0580)

3. Approval of a minor public works contract with Holifield Electrical LLC Tim Sullivan 5
to provide and install a company switch at the Tuscaloosa River Market
(OCA-26-0563)

4. Approval of a professional services contract with Jacobs for design Tim Sullivan 6
services, budding and SDC project for the Jerry Plott Water Treatment
Plant HVAC (OCA-26-0583)

5. Approval of awarding bid and entering into a public works contract Tim Sullivan 7
with J.T. Harrison Construction Co., Inc. for the Jerry Belk Center
Expansion project (OCA-26-0234)

6. Approval of a professional services contract for a one-year license Jason Foster 8
renewal and support agreement with Alertus Technologies, LLC
(OCA-26-0535)

7. Specialty Retailer of Consumable Hemp Products: Spirits Package Store | Mary Beth Franks
dba Spirits, Inc.




MEETING AGENDA

8. Specialty Retailer of Consumable Hemp Products: Corks and Tops Mary Beth Franks
Package Store dba M and O Mart, LLC

ADJOURN
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City of
TUSCALOOSA

EMNGIMNEERING

Memorandum
April 24, 2026

To: Public Projects Committee

From: Zach O’Neal, PE
Office of City Engineer

RE: Timberlane Drainage Project
Project 2025.029.001

Request:
The Office of City Engineer (OCE) is recommending approval to award The Timberlane Drainage Project

to Cornerstone Civil Contractors, LLC. for $98,680.50. Bids were opened for the above referenced
project on April 23, 2026. Six bids were submitted with Cornerstone Civil Contractors, LLC. being the low
bidder.

Project Description:

This project will Includes removing and replace damaged 24” CMP with a 24” concrete pipe at 48 P| E.
This will require removal of concrete and adjusting existing water meters that have been moved due to
the damaged CMP.

Project Location:
The project is located in District 7 at 2546 48" P| E Tuscaloosa, AL 35405

Funding:
GFRFFI (Account # 20309030-22515) (Neighborhood Storm Drainage)

Q L 4 {1C

W tuscaloosa.com
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 5, 2026

To: Public Projects Committee

From: Eric Thompson
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Black Warrior Asphalt
Consultants, in the amount of $9,500.00.

General Information:

Company: Black Warrior Asphalt Consultants
Funding: 20309040-24536

Amount: $ 9,500.00

Summary:

Requesting authorization to enter a Minor Public Works Contract with Black Warrior Asphalt, in the

amount of $9,500.00. The scope of this contract is to pressure wash the Intermodal Facility.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity

4



p >4

City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 5, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Holifield Electrical LLC, in the

amount of $10,940.00.
General Information:
Company: Holifield Electrical LLC
Funding: 22009064-23531
Amount: $ 10,940.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Holifield Electrical LLC, in the
amount of $10,940.00. The scope of this contract is to provide and install a company switch at the

Tuscaloosa Rivermarket.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 5, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization to enter into a Professional Services Contract with Jacobs in the amount of

$127,500.
General Information:
Company: Jacobs
Funding: 60709042-24516
Amount: $127,500
Summary:

Authorization to enter into a Professional Services Contract with Jacobs for design services,

bidding & SDC project for the Jerry Plott Water Treatment Plant HVAC.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
May 5, 2025

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Jerry Belk Center Expansion Project- Authorization to award bid to for a Construction contract
with J.T. Harrison Construction Co., Inc. in the amount of $8,630,000.

General Information:

Company: J.T. Harrison Construction Co., Inc.
Funding: 22240340-23520

Amount: $8,630,000

Summary:

Requesting authorization to award bid to and enter into a public works contract with J.T. Harrison
Construction Co., Inc. for the Jerry Belk Center Expansion Project for the base bid and Alternate No. 1 in
the amount of $8,630,000. The scope includes the addition of an indoor pool with restrooms, showers,
and other support areas, a new entrance facing the parking lot, and a check-in area.

The project bid opening was held on April 23, 2026 the low bidder was JNB Services, LLC in the amount
of $6,063,786.00 which was $2-3M less than the other seven (7) bidders. After a written request from
JNB Services, LLC to withdraw their bid pursuant to Code of Ala. Section 39-2-11(d), the City of Tuscaloosa
permitted JNB Services, LLC to withdraw their bid without forfeiture. J.T. Harrison Construction Co., Inc.
was the next lowest responsive and responsible bidder following the withdrawal of JNB Services.

O

089 3503 Q 205-248-525( ’n @TuscaloosaCity
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www.tuscaloosa.com
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
April 22, 2026
To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Authorization to enter into a Professional Services Contract with Alertus Technologies, LLC
Summary:

Requesting authorization to enter into a Professional Services Contract for a one-year license
renewal and support agreement with Alertus Technologies, LLC not to exceed $16,025.00.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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