MEETING AGENDA

District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard Richard Henry Lee Busby Kip Tyner John Faile Cassius Lanier
Member Vice Chairperson Alternate Chairperson

Council Community Development Committee
Meeting Agenda

Tuesday, April 21, 2026, Daugherty Conference Room 4:00 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. Authorization to make budget and program changes through local Wayne Boman 2
amendment to the 2023 Action Plan of the City’s Five (5) Year
Consolidated Plan for Community Planning and Development
Programs for 2020-2024

2. Authorization for the Mayor to execute environmental assessments Chip Cates 3
for the acquisition and maintenance of McKenzie | & Il Court
Apartments (OCA-26-0496)

3. Authorization for the tentative selection of Volkert, Inc. to provide Chip Cates 4
professional construction services for the PY 2025 Let’s Paint Let’s
Renovate Program (OCA-26-0135)

4. Authorization for the Mayor to execute a professional construction Chip Cates 5
service agreement with Volkert, Inc. for support of home repair and
renovation services (OCA-26-0135)

5. Authorization for the tentative selection of MAK Environmental LLC to | Chip Cates 6
provide professional construction services for the PY 2025 Let’s Paint
Let’s Renovate Program (OCA-26-0136)

6. Authorization for the Mayor to execute a professional construction Chip Cates 7
service agreement with MAK Environmental LLC for support of home
repair and renovation services (OCA-26-0136)

ADJOURN




p 4

City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
April 21, 2026

To: Community Development Committee

From: Wayne Boman, Financial Manager
Office of Community and Neighborhood Services

RE: Authorization to make budget and program changes through local amendment to
the 2023 Action Plan of the City’s Five (5) Year Consolidated Plan for Community
Planning and Development Programs for 2020-2024

Request:
The Office of Community and Neighborhood Services (CNS) is requesting authorization to

make budget and program changes through local amendment to the 2023 Action Plan of
the City’s Five (5) Year Consolidated Plan for Community Planning and Development
Programs for 2020-2024

Resolution Summary:
The Office of Community and Neighborhood Services would like to re-allocate $8,500 from
PY 2023 Comprehensive Planning to PY 2023 Program Administration.

The resolution will increase PY 2023 Program Administration from $105,531 to $114,031
while reducing PY 2023 Comprehensive Planning from $35,000 to $26,500.

Funding:

The funding source is the PY 2023 Community Development Block Grant Program:
Comprehensive Planning: (reallocation) $ 8,500.00
Program Administration: (original funding) $105,531.00
Program Administration Funding after Amendment: $114,031.00

No additional funds are required.

Committee Action:
CNS requests Committee approval of the corresponding resolution.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
April 21, 2026

To: Community Development Committee

From: Chip Cates, Community Development Program Manager
Office of Community and Neighborhood Services

RE: Authorization the Mayor to execute an environmental review for the acquisition and
maintenance of McKenzie | & Il Court Apartments by Tuscaloosa Housing Authority (THA) that is
categorically excluded per 24 CFR 58.35 (a), and subject to laws and authorities at Section 58.5 to
support the City’s review of the completed environmental assessment.

Request:

The Office of Community and Neighborhood Services (CNS) is requesting authorization for the
Mayor to execute an environmental review for the acquisition and maintenance of McKenzie | &I
Court Apartments by Tuscaloosa Housing Authority (THA).

Resolution Summary:

CNS requests authorization for the Mayor to execute an environmental review for the acquisition and
maintenance of McKenzie | & Il Court Apartments by Tuscaloosa Housing Authority (THA) that is
categorically excluded per 24 CFR 58.35 (a), and subject to laws and authorities at Section 58.5 to
support the City’s review of the completed environmental assessment.

Funding:
None

Commiittee Action:

CNS requests authorization for the Mayor to execute an environmental review for the acquisition
and maintenance of McKenzie | & Il Court Apartments by Tuscaloosa Housing Authority (THA).

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
April 21, 2026
To: Community Development Committee

From: Chip Cates, Community Development Program Manager
Office of Community and Neighborhood Services

RE: Tentative Selection of Volkert, Inc as the Home Repair Specialist for the Let’s Paint
Let’s Renovate Program

Request:

Authorization for the tentative selection of Volkert, Inc to provide professional construction
related services for the PY 2025 Let’s Paint Let’s Renovate Program

Resolution Summary:

After reviewing the issued Request for Proposals (RFPs), CNS makes a request for
authorization to tentatively select Volkert, Inc as the home repair specialist; subject to
negotiation and fair reasonable compensation, to provide the required scope of services
related to professional construction services.

Funding:

PY 2025 CDBG- Let’s Paint Let’s Renovate Program

Committee Action:

Authorization for the tentative selection of Volkert, Inc to provide professional construction
related services for the PY 2025 Let’s Paint Let’s Renovate Program

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
April 21, 2026
To: Community Development Committee

From: Chip Cates, Community Development Program Manager
Office of Community and Neighborhood Services

RE: Authorization for the Mayor to execute a funding agreement with Volkert, Inc as the
Home Repair Specialist for the PY 2025 Let’s Paint Let’s Renovate Program

Request:

CNS is requesting authorization for the Mayor to execute a funding agreement with Volkert,
Inc for professional services associated with home repairs and home renovations to
comply with and adhere to the terms and conditions of said Community Development
Block Grant Program funds and for the Let’s Paint Let’s Renovate Program (pending
contractual negotiations)

Resolution Summary:

CNS is requesting authorization for the Mayor to execute a funding agreement with Volkert,
Inc for professional services associated with home repairs and home renovations to
comply with and adhere to the terms and conditions of said Community Development
Block Grant Program funds and for the Let’s Paint Let’s Renovate Program (pending
contractual negotiations)

Funding:

PY 2025 CDBG Program Let’s Paint Let’s Renovate Program

Committee Action:

Authorization for the Mayor to execute a funding agreement with Volkert Inc as the Home
Repair Specialist for the PY 2025 Let’s Paint Let’s Renovate Program (pending contractual
negotiations)

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
April 21, 2026
To: Community Development Committee

From: Chip Cates, Community Development Program Manager
Office of Community and Neighborhood Services

RE: Tentative Selection of MAK Environmental LLC as the Home Repair Contractor for the
Let’s Paint Let’s Renovate Program

Request:

Authorization for the tentative selection of MAK Environmental, LLC to provide professional
construction related services for the PY 2025 Let’s Paint Let’s Renovate Program

Resolution Summary:

After reviewing the issued Request for Proposals (RFPs), CNS makes a request for
authorization to tentatively select MAK Environmental, LLC subject to negotiation and fair
reasonable compensation, to provide the required scope of services related to
professional construction services.

Funding:

PY 2025 CDBG- Let’s Paint Let’s Renovate Program

Committee Action:

Authorization for the tentative selection of MAK Environmental, LLC to provide professional
construction related services for the PY 2025 Let’s Paint Let’s Renovate Program

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
April 21, 2026
To: Community Development Committee

From: Chip Cates, Community Development Program Manager
Office of Community and Neighborhood Services

RE: Authorization for the Mayor to execute a funding agreement with MAK Environmental
LLC as the Home Repair Contractor for the PY 2025 Let’s Paint Let’s Renovate Program

Request:

CNS is requesting authorization for the Mayor to execute a funding agreement with MAK
Environmental LLC as the Home Repair Contractor for the Let’s Paint Let’s Renovate
Program (pending contractual negotiations)

Resolution Summary:

CNS is requesting authorization for the Mayor to execute a funding agreement with MAK
Environmental LLC as the Home Repair Contractor for the Let’s Paint Let’s Renovate
Program (pending contractual negotiations)

Funding:

PY 2025-CDBG Program

Committee Action:

Authorization for the Mayor to execute a funding agreement with MAK Environmental LLC as
the Home Repair Contractor for the Let’s Paint Let’s Renovate Program (pending contractual
negotiations)

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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