
Council Finance Committee Meeting Agenda 
 Tuesday, April 7, 2026, Daugherty Conference Room 3:00 p.m.

District 1 
Joseph Eatmon, Sr. 

District 2 
Raevan Howard 

Member 

District 3 
VACANT 

District 4 
Lee Busby 

Chairperson 

District 5 
Kip Tyner 

District 6 
John Faile 
Alternate 

District 7 
Cassius Lanier 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of disbursement from the District 1 Improvements Fund
for the West Alabama Multicultural Alliance; total: $500.00

2. Water and Sewer Reserve for Future Improvements budget
revision no. 3

3. Establish budget for 2026A warrant

4. Funding agreements discussion

ADJOURN 

Councilor Eatmon 

Carly Standridge 

Carly Standridge 

Carly Standridge 
Scott Holmes 
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Proposed Budget Revisions for FY 2026
Finance Committee - April 7, 2026

Current Proposed Amended
Action Account # Line Item Budget Revision Budget

Increase 61200075-1905 ALDOT Grants (37,040,285)          (270,308)                (37,310,593)          
Increase 61209030-26519 SR-69 Intersection Imprv -                          270,308                 270,308                 

-                          

This item is being requested to be doubled up on Council agenda. 

WATER AND SEWER RESERVE FOR FUTURE IMPROVEMENTS FY 2026 AMENDMENT #3

To budget reimbursable ALDOT Hwy 69 and Skyland Blvd Utility Relocations project
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Proposed Budget Revisions for FY 2026
Finance Committee - April 7, 2026

Current Proposed Amended
Action Account # Line Item Budget Revision Budget

Increase 22200080-1406 Warrant Proceeds (346,929,447)      (41,394,773)                  (388,324,219)        
Increase 22240390-16004 MLK/JWP Improvements PH 3 -                       41,394,773                   41,394,773           

-                                 

This item is being requested to be doubled up on Council agenda. 

2026A WARRANT SERIES BUDGET ESTABLISHMENT

To establish the budget for the 2026A Warrant. 
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