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Joseph Eatmon, Sr. Raevan Howard VACANT Lee Busby Kip Tyner John Faile Cassius Lanier
Member Chairperson Alternate

Council Finance Committee Meeting Agenda
Tuesday, March 31, 2026, Daugherty Conference Room 3:00 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. General Fund Reserve for Future Improvements budget revision Carly Standridge 2
no.9

2. Authorization to apply for the FY25 Edward Byrne Memorial Lillie Mcintyre 3
Justice Assistance Grant (JAG) Program (OCA-26-0424) Acting Chief Severn Sanders

3. Authorization to apply for the Safety First Grant (OCA-26-0425) Lillie Mcintyre 4

Chief Mark Delk

4. Authorization to apply for the America250AL Grant Lillie Mcintyre 5

(OCA-26-0426) Kay Day

ADJOURN
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City of
TUSCALOOSA

ACCOUNTING & FINANCE

Proposed Budget Revisions for FY 2026
Finance Committee - March 31, 2026

GENERAL FUND RESERVE FOR FUTURE IMPROVEMENTS - 2026 BUDGET AMENDMENT #9

Current Proposed Amended
Action Account # Line Item Budget Revision Budget
Increase 20300075-1313 State Grants (16,427,555) (40,000) (16,467,555)
Increase 20309030-25518 Project Warrior 300,000 40,000 340,000

To budget Alabama State Coucil on the Arts grant award for Chief Tuscaloosa project.
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TUSCALOOSA
ACCOUNTING & FINANCE

MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO; Brent Blankley, Executive Director of Public Safety; and Acting Chief
of Police Severn Sanders

Date: March 27, 2026

Subject: FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program

Accounting & Finance and Tuscaloosa Police Department are seeking approval to submit an
application to the United States Department of Justice’s Office of Justice Programs for the FY25
Edward Byrne Memorial Justice Assistance Grant (JAG).

Scope
The Edward Byrne Memorial Justice Assistance Grant is an annual formula allocation shared

between the City of Tuscaloosa and Tuscaloosa County Commission. Requests for the utilization
of FY25 funds include a patrol vehicle for Tuscaloosa Police Department and MDUs for the
Tuscaloosa County Sheriff's Office.

Funding (no City match)

Federal request $81,073.00
City’s portion $63,610.00
County’s portion $17,463.00

P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 Q Revenue 205-248-5200 W £3(9) @TuscaloosaCity

www.tuscaloosa.com



p 4

City of
TUSCALOOSA
ACCOUNTING & FINANCE

MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO; Brent Blankley, Executive Director of Public Safety; and Chief of Fire
and Rescue Mark Delk

Date: March 27, 2026

Subject: Safety First Grant

Accounting & Finance and Tuscaloosa Fire and Rescue are seeking approval to submit an
application to Norfolk Southern for the Safety First Grant.

Scope

The Safety First Grant is intended to support organizations that directly provide safety services
or operate programs that promote safe behavior. If awarded, Tuscaloosa Fire and Rescue
intend to use the proceeds to pay for hazmat equipment.

Funding (no City match)
Grantor request $15,000.00

P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 QC Revenue 205-248-5200 W £3(9) @TuscaloosaCity

www.tuscaloosa.com
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MEMORANDUM

To: Finance Committee

CC: Carly Standridge, CFO; Director of Arts & Entertainment, Kay Day
Date: March 27, 2026

Subject: America250AL Semi Quincentennial Community Grants

Accounting & Finance and Arts & Entertainment are seeking approval to submit an application to
America250AL to request funding for our community celebration, Celebration on the River.

Scope
The America250AL Grant will support locally driven commemorations of the 250" anniversary
of the signing of the Declaration of Independence such as Celebration on the River.

Funding (no City match)
State request $2,500.00

P.0. Box 2089 Accounting & Finance _ 205-248-5170 .
8 Tuscaloosa, AL 35403 QC Revenue 205-248-5200 W £3(9) @TuscaloosaCity

www.tuscaloosa.com
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