
Council Public Projects Committee Meeting Agenda 
Tuesday, March 24, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Alternate 

District 2 
Raevan Howard 

District 3 
VACANT 

District 4 
Lee Busby 
Member 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

OLD BUSINESS 

1. Approval of balancing change order no. 1 with Price Construction
Company for improvements of Buddy Powell Pavilion parking lot for
Northridge Pickleball (OCA-24-1597) (tabled 3-10-26)

NEW BUSINESS 

2. Approval of a minor public works contract with Red Oak Paint
Company for painting services across the City Hall campus
(OCA-26-0344)

3. Approval of a minor public works contract with Taylor Electrical
Contractors, Inc. for installation of cabling and camera system at
Tuscaloosa Tennis Center (OCA-26-0347)

4. Approval of balancing change order no. 1 to the construction contract
with Snow-Blakeney for Linton Barbershop Plaza (OCA-25-0242)

5. Approval of a minor public works contract with RWC Construction, LLC
to replace various ceilings across City properties (OCA-26-0636)

6. Approval of awarding contract to GFC Construction, Inc. for the
Greensboro Avenue Streetscape project (OCA-26-0090)
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7. Approval of a contract amendment to the engineering services 

contract with Duncan Coker Associates for the Julia Tutwiler Access 
project (OCA-25-0788) 
 

8. Approval of a professional services agreement with TTL, Inc. for the 
Rice Mine Road Slope Repair project (OCA-26-0397) 
 

9. Approval of a professional consulting services agreement with Duncan 
Coker for the 4th St and 23rd Ave One-Way project (OCA-26-0345) 
 

10. Approval of a professional services agreement with Porter-
Higginbotham Engineering, Inc. for engineering services related to the 
Skyland Blvd Fiber Permit (OCA-26-0343) 
 

11. Approval of awarding contract to S.T. Bunn Construction Company, Inc. 
for the 2026 City Wide Resurfacing project (OCA-26-0165) 
 

12. Approval of a professional services agreement with Schoel Engineering 
Company, Inc. for engineering services on the Academy Drive Drainage 
project (OCA-26-0322) 
 

13. Approval of a professional services contract with Hughes Aerospace 
Corporation (OCA-26-0387) 
 

14. Discussion regarding the Delaney Property Group economic 
development agreement 
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Councilor Lanier 
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Memorandum 
March 17, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Red Oak Paint Company, in the 

amount of $30,552.00. 
 

 
General Information: 
Company: Red Oak Paint Company 
Funding: 20309040-24536 
Amount:  $ 30,552.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Red Oak Paint Company, in the 
amount of $30,552.00.  The scope of this contract is to paint various items across the City Hall Campus. 
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Memorandum 
March 24, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Taylor Electrical Contractors, Inc., 

in the amount of $94,860.00. 
 

 
General Information: 
Company: Taylor Electrical Contractors, Inc. 
Funding: 22916010-20556 
Amount:  $ 94,860.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Taylor Electrical Contractors, 
Inc., in the amount of $94,860.00.  The scope of this contract is install cabling & camera system at 
Tuscaloosa Tennis Center. 
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Memorandum 
March 24, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Linton Barbershop Plaza - Authorization for Balancing Change Order No. 1 for Construction 

contract with Snow-Blakeney in the additive amount of $12,930.15. 
 

 
General Information: 
Company: Snow-Blakeney 
Funding: 10802030-22545 
Amount:  $12,930.15 
 
Summary: 
Requesting authorization for Balancing Change Order No. 1 for an add of $12,930.15. 
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Memorandum 
March 24, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with RWC Construction, LLC, in the 

amount of $12,040.00. 
 

 
General Information: 
Company: RWC Construction, Inc. 
Funding: 10709042-24540 & 60709042-24516 
Amount:  $ 12,040.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with RWC Construction, LLC, in the 
amount of $12,040.00.  The scope of this contract is to replace various ceilings across city properties.  
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Memorandum 
March 13, 2026 

 
To:          Public Projects Committee  
  

From:    Bill Butler, PE 
              Office of the City Engineer  

  
RE:          Greensboro Avenue Streetscape Project  

                Project 2023.019.001 

 
 
Request: 

The Office of the City Engineer (OCE) is recommending approval to award the Greensboro Avenue 

Streetscape Project to GFC Construction, Inc. for $3,852,862.89. 

 

Project Description: 

This streetscape project includes roadway, sidewalk, and landscape improvements to Greensboro Ave. 

 

Project Location: 

The project is located on Greensboro Avenue between the intersections with University Boulevard and 

7th Street.  

 

Funding: 

Elevate (Account # 10802020-23019) 
2026B Bond (Account # 22240340-23019) 
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Memorandum 
March 18, 2026 
 

To: Public Projects Committee  
 
From:  William Butler, PE 
 Office of the City Engineer 
 
RE:  Julia Tutwiler Drive & Campus Drive Improvements 
 OCE Project No. 2025.007.001 

Contract Amendment 
  

      
 

 
 
Request: 
The Office of the City Engineer (OCE) is recommending approval of a contract amendment to the engineering 
services contract with Duncan Coker Associates for the Julia Tutwiler Access project, in the amount of $128,115.  
 
This amendment includes: 

• fees required for ALDOT ATRIP-II submittals, including certifications, plan reformatting to ALDOT 

standards, environmental documents, and design testing for the ALDOT materials report.  

• fees covering basic engineering SDC, easements/right-of-way, partial advanced SDC, and preparation of 

plan and perspective site renderings. 

 
Project Description:  
The purpose of this project is to maintain access to Julia Tutwiler Drive, and adjacent properties, from 
McFarland Boulevard following completion of ALDOT’s pending Woolsey Finnell Bridge / McFarland Boulevard 
project. This project will also include changes to Campus Drive and travel lanes through the Tuscaloosa Magnet 
Schools site. 

 
 
Project Location: 
This project is located in District 5 
 
Funding Account:  
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Memorandum 
March 17, 2026 
 

To: Public Projects Committee  
 
From:  Laine McCool 
 Project Manager 
 
RE:  Rice Mine Rd Slope Repair 

OCE Project No. 2025.036.001 
 Professional Services Agreement for Consulting Services 

Request: 
The Office of the City Engineer (OCE) is requesting approval of a professional services agreement with 
TTL, Inc. for the Rice Mine Road Slope Repair project in the amount of $78,142.00. 
 
Project Description: 

A slope failure was reported along the north side of Rice Mine Road between Overlook Road 
and Indian Hills Drive, prompting concerns about ongoing erosion and potential roadway 
impacts. TTL, Inc. previously completed a geotechnical study that assessed subsurface 
conditions and recommended a repair approach to stabilize the slope. This agreement will 
authorize TTL, Inc. to proceed with engineering design and construction-phase services needed 
to implement the recommended repair. 
 
Project Location: 

District 3 
 
Project Funding: 

Neighborhood Drainage (20309030-22515) 
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Memorandum 
March 18, 2026 
 

To: Public Projects Committee  
 
From:  Laine McCool 
 Project Manager 
 
RE:  4th St and 23rd Ave One-way 

OCE Project No. 2026.016.001 
 Professional Services Agreement for Consulting Services 

Request: 
The Office of the City Engineer (OCE) is requesting approval of a professional consulting services 
agreement with Duncan Coker for the 4th St and 23rd Ave One-way Project in the amount of 
$142,796.00. 
 
Project Description: 
The purpose of this project is to implement traffic and safety improvements in the Temerson Square area 
by transitioning 4th Street, 23rd Avenue and 22nd Avenue to a one-way traffic pattern with angled parking, 
designated loading zones, and related pedestrian-safety enhancements. These improvements will support 
better circulation, reduce conflicts, and improve overall accessibility and safety within this high-activity 
zone. 
 
Project Location: 
District 1 
 
Project Funding: 
GF-RFFI (Account # 20309030-26518) 
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Memorandum 
March 6, 2026 
 

To: Public Projects Committee  
 
From:  Zach O’Neal, PE 
 Civil Engineer 
 
RE:  Skyland Blvd Fiber Permit  

OCE Project No. 2025.006.001  
 Approval for Professional Services Agreement  

Request: 
The Office of the City Engineer (OCE) requests approval of a Professional Services Agreement with 
Porter-Higginbotham Engineering, Inc. for engineering services related to the Skyland Blvd Fiber Permit, in the 
amount of $28,005.00. 
  
Project Description: 
IT is planning to install fiber along the south side of Skyland Blvd, beginning near BMW of Tuscaloosa where the 
current fiber network terminates. The new route will extend east to Woodland Forrest Dr, then turn south and 
continue to Fire Station No. 9. 
 
Project Location: 

District 6 
 
Project Funding: 
Account Number: 10104030-3100 (IT Outside Services) 
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Memorandum 
March 4, 2026 

 
To:          Public Projects Committee  
  

From:    Zach O’Neal, PE 
              Office of City Engineer  

  
RE:          City Wide Resurfacing 2026 

                Project 2026.001.001 

 
 
Request: 

The Office of City Engineer (OCE) is recommending approval to award contract S.T. Bunn Construction 

Company Inc. for $9,807,659.10 for the 2026 City Wide Resurfacing project. 

 

Project Description: 

This project will patch and resurface roads, and replace curb & gutter throughout the City. Bids were 

opened for the above referenced project on March 4, 2026. Two bids were submitted. The low bidder 

was S.T. Bunn Construction Company Inc. with $9,807,659.10. 

 

Project Location: 

The project is located throughout the City. 

 

Funding: 

The available funding for the project is:  

GFRFFI – 20309030-26001  

Gas Tax – 20617160-26001 
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Memorandum 
March 10, 2026 
 
To: Public Projects Committee  
    
From:  Zach O’Neal, PE 
 Office of the City Engineer 
 
RE:  2024.402.001 – Academy Drive Drainage Project  
 Approval for Professional Services Agreement  
 

Request:
The Office of the City Engineer (OCE) is requesting approval for Professional Services Agreement with 
Schoel Engineering Company, Inc. for engineering services on the Academy Drive Drainage Project in the 
amount of $292,612.50. The professional services included in the proposal consist of:

• Preliminary and Final Design 

• Bid Phase Services 

• Basic Engineering Services During 

Construction 

• Design Survey 

• Easements and Right-of-Way 

• Design Testing 

• Permits 

An amendment to this contract to add construction phase services will be presented for council 
approval along with the recommendation for bid award.   
 
Project Description: 
The project scope includes addressing inadequate culvert capacity under Stone River Road, inefficient 
channel hydrology, and inadequate storm drainage systems at Manassas and Antietam. 

 
Funding: 
Noah’s Ark 2.0 Bond Account #22240330-26502   
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Memorandum 
March 19, 2026 
 
To: Public Projects Committee 
 
From: Jeff Powell 
 Tuscaloosa National Airport 
 
RE:  Authorization of Professional Services Contract with Hughes Aerospace Corporation 
 
 

 
Request: 
Approval to engage Hughes Aerospace Corporation for the development of temporary instrument 
approach procedures to support operations during the Runway 4-22 Extension Project. The timing of 
this request is to allow the contractor sufficient time to develop and implement the procedures in 
advance of this fall. 
 
Project Background: 
As part of the Runway 4-22 Extension Project, the runway will operate under a temporary displaced 
threshold condition, impacting instrument approach availability. To maintain operational capability 
during construction and upon reopening, the Airport is evaluating the use of an FAA-approved third-
party contractor to develop temporary instrument approaches. Hughes Aerospace Corporation is 
currently the only FAA-authorized air navigation service provider capable of performing this work. 
 
These temporary procedures are intended to ensure continued instrument access during inclement 
weather and nighttime operations prior to full FAA procedure implementation. The temporary 
procedures would sunset once the FAA-developed permanent procedures are completed and 
published. 
 
Funding: 
Elevate 
 
District: 
District 1 
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