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Joseph Eatmon, Sr. Raevan Howard VACANT Lee Busby Kip Tyner John Faile Cassius Lanier
Alternate Member Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, March 10, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING
MATERIAL

Approval of Minutes
NEW BUSINESS

1. Approval of a right-of-way use permit for TBG Homes to install stair Mike Gardiner 3
sets at 2424 14" Street

2. Approval of a professional services contract with Schoel Engineering Colleen Cook 4
for precipitation monitoring services (OCA-26-0225)

3. Approval of change order no. 1 with Premier Service Company, Inc. for | Zach O’Neal 5
the Sokol Park North — Lighting project (OCA-24-1768)

4. Approval of bid award to Mark Johnson Construction LLC for the Hillard | Bryan Gurney 6
N. Fletcher WRRF RAS Pumping Improvements project (OCA-26-0024)

5. Authorization to enter into a contract with MXI Environmental Chris Meggs 7
Services, LLC for collection of household hazardous waste at annual
Household Hazardous Waste Disposal Day (OCA-25-1296)

6. Approval of balancing change order no. 1 with Price Construction Tim Sullivan 8-9
Company for improvements of Buddy Powell Pavilion parking lot for
Northridge Pickleball (OCA-24-1597)

7. Approval of a minor public works contract with FastSigns for plaques Tim Sullivan 10
for the Marshall statues at Benjamin Barnes YMCA (OCA-26-0317)

8. Approval of a professional services contract with Redpoint Audio, LLC Jason Foster 11
(OCA-26-0080)




MEETING AGENDA

9. Approval of a professional services contract with The ESB Group Inc.
for audio, visual, and lighting infrastructure upgrades at the Mercedes-
Benz Amphitheater (OCA-26-0311)

10. Approval of a professional services contract with Millennium Satellite
& Video Inc. for satellite TV services (OCA-26-0328)

11. Approval oof a 24-month professional services contract with CivicPlus
for DocAccess software (OCA-26-0288)

12. Approval of a professional services contract with PowerDMS, Inc.
(OCA-25-1615)

ADJOURN

Jason Foster

Jason Foster

Sarah Bridger-Gilmore

Acting Chief Sanders

13

14
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City of

TUSCALOOSA
ENGINEERING

Memorandum
February 26, 2026

To: Public Projects Committee

From: Mike Gardiner, PE/PLS
Office of the City Engineer

RE:  ROW Use Permit Request
ROW-26-05 - 2424 14% Street
Owner: TBG Homes AL LLC

Request:
TBG Homes requests approval for a right-of-way use permit to install six stair sets serving the two rows

of town homes at 2424 14th Street.

Recommendation:
The Office of the City Engineer recommends approval of the ROW request.

L %ﬁgga%glsvae ri\iﬁyﬁ'ﬁgi Q2052485380 WEI© @TuscaloosaCily
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City of
TUSCALOOSA
ENGINEERING

Memorandum

March 4, 2026

To: Public Projects Committee

From: Colleen Cook, Watershed Manager
Office of the City Engineer

RE: 2026.020.001- VGauge Precipitation Monitoring Service
Approval of Professional Services Contract

Request:
The Office of the City Engineer (OCE) is requesting approval of a professional services contract with Schoel

Engineering, for precipitation monitoring services in the amount of $23,400.00 over a 3-year contract period.

Project Description:

Services include virtual precipitation monitoring that will provide accurate rainfall measurements at 15
locations determined by OCE. The data will assist OCE in evaluating stormwater infrastructure performance
and identifying future drainage project needs.

Funding:
OCE Outside Services — Account Number 10109030-3100

L %ﬁgga%@svae ri\%%i Q 205-248-5330 WEI(© @Tuscaloosacily
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City of
TUSCALOOSA

EMNGIMNEERING

Memorandum
March 3, 2026

To: Public Projects Committee

From: Zach O’Neal, PE
Office of City Engineer

RE: Sokol Park North — Lighting
Project 2021.033.002

Request:
The Office of City Engineer (OCE) is requesting approval of change order number 1 for the Sokol Park

North - Lighting project with Premier Service Company, Inc. for $127,574.35.

Project Description:

This change order is to provide lighting and fiber additions to Mason's Place in Sokol Park. This
includes installing light poles and fixtures, enclosure group with panel, lighting controller,
receptacles, fiber junction boxes, and all associated underground power and fiber
infrastructure.

Project Location:
The project is located in District 3 at Sokol Park North.

Funding:
ELEVATE (Account #10802040-21033)

Q L 4 {1C
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TUSCALOOSA

~ | WATER

Memorandum
To: Public Projects Committee

From: Bryan Gurney, PE
Water & Sewer Department

Date: March 2, 2026

Re: Recommending Bid Award to Mark Johnson Construction LLC for Hilliard N. Fletcher
WRRF RAS Pumping Improvements OCA-26-0024

Request:
Recommending bid award to Mark Johnson Construction LLC for the Hilliard N. Fletcher WRRF RAS

Pumping Improvements project. Total amount of the construction contract is $1,782,906.00.

Project Description:

There are five (5) Return Activated Sludge (RAS) Pumps and associated piping/valves that all need
replacement. The existing pumps were installed in 1991. The RAS system plays a critical role in WRRF
process by maintaining the appropriate biomass concentration in the aeration basins.

The replacement of these pumps was identified as an immediate project need in the 2025 HWFRRF
Facilities Master Plan and identified as a 10-year Capital Improvement Plan project. This construction
contract will execute replacement of all five (5) RAS pumps and associated piping /valves.

Project Schedule:
Double-up on the city council agenda is requested, to expedite ordering of the pumps and valves which
have a 4-month lead time.

The project is anticipated to start construction late summer and be completed early 2027.

Project Funding:
The project is funded from WSRFFI HFWRRF Phase 3 Improvements (Account No. 61209030-25524)
There is an accompanying budget amendment requested on the Finance Committee agenda.

8 P.0. Box 2089
Tuscaloosa, A

35403 W B3 (©) @TuscaloosaCity
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City of

TUSCALOOSA
ENVIRONMENTAL SERVICES

Memorandum
March 4, 2026

To: Public Projects Committee

From: Chris Meggs
Environmental Services

RE: Authorization to enter into with MXI Environmental for collection of household
hazardous waste.

General Information:

Company: MXI Environmental Services, LLC

Amount: Not to exceed $35,000 (Nucor Steel pledged to cover amount)
Summary:

Requesting authorization to enter a contract with MXI Environmental Services, LLC for the
collection of household hazardous waste at our annual Household Hazardous Waste Disposal
Day. The scope of this contract is for the collection, packaging, transporting and disposing of all
household hazardous waste collected at this annual event.

Nucor Steel is proudly sponsoring this event and has pledged to cover the cost.

3440 Reese Phifer Avenue 10/ i
8 Tuscaloosa, AL 35401 @ 205-248-4900 ’n OTuscaloosaCly
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
March 10, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Northridge Pickleball - Authorization of Balancing Change Order No. 1 to include
improvements of Buddy Powell Pavilion parking lot for the amount of $119,639.43

General Information:

Company: Price Construction Company

Funding: 22916010-24521
20309030-24521

Amount: $119,639.43

Summary:

Requesting authorization for Balancing Change Order No. 1 for an add of $119,639.43.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity

8



q *‘-“a:p' ,E,} & ;1 E,:} AR AL Wg‘v._, ::,:} LA 21 A 3*;,‘ ”‘Q*":‘F&“O“’“‘Qﬁ*'&"&“?"“‘"‘k‘h‘i‘h“\ﬂ""“'{h‘{h%“\ﬂ“"-*":*‘l—,‘-‘k“\ﬂ“'ﬁ*'ﬁ%"‘“E‘;‘“‘f‘"ﬁ'{ﬁ%‘h“f"\
5%%5;% ﬁ%ﬁ R ﬁ%a SEmaa R %»%%E SRS NN R
SRR .;\,lﬂé’ﬁﬁmvﬁ%‘?‘m ;,\“E-:;#’ﬁ“é’*‘** i AR "“3"» B R R e A S e i '?5'*1‘;5 SEUET
‘E_g ELRT (:‘a&g& R ;1-“ s 03 "\“ﬂfgg. ST e CH S &‘i«';';ﬁ Sy,
o DR R s R S T D R e 3*},‘?&%& e T R T R e e T
A Ak SR “‘?Ei ,iq?,xw st i i e e s e e e o,
“5“: ey bt i T T i i T T T D i T s T D R )
————————————————————— = i F,E,“;s‘a R e e T R e T e SR é"ix T Wf*h«:s,,:,\
I B S,
| ‘%;..\r., ‘ng‘i%%’q:‘\.! < ¥, :t"’%&iﬁﬁ“‘.
R e ———a e
} £ By %—;{ -..‘v-"u’k
PTIC AREA 1 I gk .,.@"‘* A
L S ey g
| o
_______________ Rk I
b b
\ | o= |
——————————————————— —®-—4 o
|
[—E] @ o
— |
a )
REQ'D TIE FLUSH TO TOP OF CROSSWALK ||-|
LAYGROUND

—g—g—0 —0—0=0—0-

RECQ'D NEATLY SAW CUT EDGE OF 1-5TOP SIEN (RI-1(307)
PAVEMENT AND TIE FLUSH TO 1-D0 NOT ENTER SIGN (RS-1 (307))
[EXISTING ASPHALT PAVEMENT [SEE DETAILS)
- REQ'D PERMANENT SIGN POST —— |

| 1-STOP SIGN (R2-1(307))

— 8 e



p >4

City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
March 10, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with FastSigns, in the amount of

$6,711.81.
General Information:
Company: FastSigns
Funding: 22240270-22500
Amount: $6,711.81
Summary:

Requesting authorization to enter a Minor Public Works Contract with Fast Signs, in the amount of
$6,711.81. The scope of this contract is to create and install plaques for the Marshall statues at

Benjamin Barnes YMCA.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
March 3, 2026

To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Authorization to enter into a professional services contract with Redpoint Audio, LLC. for a one
(1) year term.

Summary:
Authorization to enter into a professional services contract with Redpoint Audio, LLC for a one
(1) year term in an amount not to exceed $50,000.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
March 4, 2026

To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Authorization to enter into a professional services contract with The ESB Group Inc.

Summary:

Authorization to enter into a professional services contract with The ESB Group Inc., in the
amount not to exceed $355,139.44, for the audio, visual, and lighting infrastructure upgrades at
the Mercedes Benz Amphitheater.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
INFORMATION TECHNOLOGY

Memorandum
March 4, 2026
To: Public Projects Committee

From: Jason Foster
Information Technology

RE: Authorization for professional services contract with Millennium Satellite & Video Inc.

Summary:
Authorization to enter into a professional services contract with Millennium Satellite & Video
Inc. for satellite TV services.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5050 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA
STRATEGIC COMMUNICATIONS

Memorandum
To: Public Projects Committee
Date: March 10, 2026

Subject: Authorization for Professional Services Contract with CivicPlus

Strategic Communications is seeking approval to enter into a 24-month professional services
contract with CivicPlus for DocAccess software to convert PDFs on the City website to meet
accessibility standards.

Scope
DocAccess is a CivicPlus software that will automatically convert all PDFs on the City’s website

to meet federal accessibility standards related to screen readers.

Funding
4/26/26 —4/25/27: $18,400
4/26/27-4/25/28: $19,320

Funding Source: 10104030-3156 (IT)

P.0. Box 2089 c ;
8\ Tuscaloosa, AL 35403 Q2052485009 WEIQ @luscaloosaClly
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