
Council Public Projects Committee Meeting Agenda 
Tuesday, March 3, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 
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District 2 
Raevan Howard 

District 3 
VACANT 
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Lee Busby 
Member 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a right-of-way use permit for Lexington Downs
Homeowners Association to install entrance signage and update
landscaping at Bluegrass Parkway

2. Approval of a minor public works contract with Premier Service
Company for traffic signal improvements at the intersection of Dr.
Edward Hillard Drive and the entrance to DCH

3. Authorization for the Mayor to sign the Riparian Easement for State-
Owned Submerged Lands with the State of Alabama, Department of
Conservation and Natural Resources (ADCNR), State Lands Division

4. Approval of a minor public works contract with CivilWorx Construction
LLC for demolition of Bowers Tank foundation

5. Authorization for right of entry for Spectrum Business at the
Tuscaloosa National Airport to install communication equipment
regarding the FAA
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Mike Gardiner 

Mike Gardiner 

Bill Butler 

Bryan Gurney 

Jeff Powell 
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Memorandum 
 February 19, 2026 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-03  -  Bluegrass Parkway 
 Owner: Lexington Downs Homeowners Association  

      
 

 
 
Request: 
The Owner is requesting a ROW Use Permit to install entrance signage and update landscaping in the 
right-of-way located at Bluegrass Parkway.  
 
 
Recommendation: 
The Office of the City Engineer recommends approval of the ROW request.  
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Memorandum 
March 3, 2026 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  DCH-Dr. Edward Hillard Dr. Traffic Signal Improvements 

OCE Project No. 2026.019.001 
 Minor Public Works Contract 

 
Request: 
The Office of the City Engineer (OCE) is requesting approval of a Minor Public Works Contract with 
Premier Service Co. for traffic signal infrastructure improvements at the intersection of Dr. Edward 
Hillard Drive and the Entrance to DCH.  The not-to-exceed amount is $75,000.  
 
Project Scope: 
One of the amber lights in the Southbound direction is not functioning.  Public Works’ investigation has 
revealed the cause is not the bulb, but deteriorated wiring throughout the whole intersection.  If another 
failure occurs, the signal will go into “flash mode” creating a four-way stop condition.  This project will 
replace all the conduit and wiring associated with the traffic and pedestrian signals, plus install updated 
signal heads.   
 
Project Schedule: 
The time for completion is one week, to be performed over spring break. 
 
Project Funding: 
The project funding is GF-RFFI. 
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Memorandum 
February 25, 2026 
 

To: Public Projects Committee  
 
From:  Bill Butler, PE 
 Deputy City Engineer 
 
RE:  Black Warrior Barge Moorings 

OCE Project No. 2019.037.004 
 ADCNR Easement  

Request: 
Authorization for the Mayor to sign the Riparian Easement for State-Owned Submerged Lands with the State of 
Alabama, Department of Conservation and Natural Resources (ADCNR), State Lands Division. This easement is 
required for the construction of the Black Warrior Barge Moorings project, the final component of the City’s 2020 
BUILD Grant. The easement agreement includes an annual fee, with an initial amount of $10,101.00. 

 
Project Description: 
Construction of six barge mooring piles on the Black Warrior River. The six piles will be installed parallel to the 
shoreline, on the south side of the river, adjacent to Jack Warner Parkway. 
 
Project Location: 
In the Black Warrior River, approximately 1,200 feet downstream from the Woolsey Finnell Bridge. 
 
Project Funding: 
BUILD Grant – account # 22240250-20565 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 25, 2026 
 
Re: Authorization of Minor Public Works Contract with CivilWorx Construction LLC 
  
 
 
 
Request: 
Requesting authorization for a minor public works contract with CivilWorx Construction LLC for the 
demolition of Bowers Tank foundation. Total contract amount will be $28,750. 
 
Project Description: 
After removing Bowers Tank, the structural footing and other yard piping assets were left in the ground. 
CivilWorx will demo the concrete footing and remove any existing pipes, valves, and other assets 
associated with the tank.  
 
Project Schedule: 
This project will take approximately one week to complete.  
 
Project Funding: 
This is funded by WS RFFI 61209030-23202.  
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