
Council Public Projects Committee Meeting Agenda 
Tuesday, February 24, 2026, Daugherty Conference Room 2:30 p.m.

District 1 
Joseph Eatmon, Sr. 

Alternate 

District 2 
Raevan Howard 

District 3 
VACANT 

District 4 
Lee Busby 
Member 

District 5 
Kip Tyner 

District 6 
John Faile 

District 7 
Cassius Lanier 

Vice Chairperson 

TOPIC PRESENTER SUPPORTING 
MATERIAL 

Approval of Minutes 

NEW BUSINESS 

1. Approval of a right-of-way use permit for owner to install security
upgrades at entrance of Lark Tuscaloosa Apartments

2. Approval of a professional services contract with Duncan Coker for
consulting services related to the Rosewood-Lynnwood Drainage
Improvements Phase II project (OCA-26-0238)

3. Approval to award contract to Southeastern Sealcoating, Inc. for the
36th Ave E – Rainbow Dr Culvert Replacement project (OCA-26-0025)

4. Approval of a minor public works contract with Alabama Pro Stripe, LLC
for Phase I of the Crosswalk Striping project (OCA-26-0227)

5. Approval of balancing change order to the construction contract with
Inliner Solutions LLC for the 2025 CMP Lining project (OCA-25-1354)

6. Resolution authorizing the Mayor to execute a joint funding agreement
with the University of Alabama for maintenance of the Triangle Lot and
cleaning of the University Water Tower (OCA-25-1382)

7. Authorization for the Mayor to execute a utility agreement between
the State of Alabama and the City of Tuscaloosa for the ALDOT SR-215
Utility Relocations project (OCA-26-0236)
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8. Authorization for the Mayor to execute an agreement for engineering 

services between Duncan Coker Associates P.C. and the City of 
Tuscaloosa for the ALDOT SR-215 Utility Relocations project  
(OCA-26-0237) 
 

9. Authorization of a professional services agreement with Varec Biogas 
for WRRF gas conditioning system startup and training (OCA-26-0197) 
 

10. Approval of a professional services agreement with Adco Companies 
LTD for WRRF boiler startup (OCA-26-0235) 
 

11. Approval of change order no. 1 with Dixie Painting & Sandblasting, Inc. 
for the Mercedes 2 MG Elevated Water Storage Tank Reconditioning 
project (OCA-24-1259) 
 

12. Authorization for the Mayor to execute contract renewal with 
CrowderGulf which allows CrowderGulf to exercise their option to 
increase unit prices based on the Consumer Price Index (OCA-23-0998) 
 

13. Approval of a minor public works contract with Olympia Sprinkler 
Installation, Inc. for installation of sidewall sprinklers on the Tuscaloosa 
Police Department enclosure (OCA-26-0232) 
 

14. Approval of a minor public works contract with Knight Sign Industries, 
Inc. for signage installation at City Hall (OCA-26-0229) 
 

15. Approval of a minor public works contract with Ryan Metalworx, Inc. 
for installation of framing for the screen wall at the Mercedes Benz 
Amphitheater (OCA-26-0241) 
 

16. Approval of a contract amendment for professional services with 
CivicPlus, LLC for Platform IdP integration implementation  
(OCA-23-1423) 
 

17. Authorization of fourth amendment to lease with TCL, FBO, LLC 
(property adjustment) (OCA-26-0242) 
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18. Authorization of assignment and fifth amendment of Fixed Base 

Operator Agreement and Lease from TCL FBO, LLC to Ascension FBO 
Network, LLC (dba Hawthorne Global Aviation Services, LLC)  
(OCA-25-0879) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADJOURN 

Stan Pate 
Hawthorne Global 
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Memorandum 
 February 12, 2026 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-04  -  1023 13th St E 
 Owner: Flock Safety 

      
 

 
 
Request: 
The Owner is requesting a ROW Use Permit to install solar-powered security upgrades at the entrance 
of Lark Tuscaloosa Apartments. 
 
Recommendation: 
The Office of the City Engineer recommends approval of the ROW request.  
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February 17, 2026 

 
 
To: Public Projects Committee  
  

From: Laine McCool 
Office of City Engineer  

  
RE:  Rosewood-Lynnwood Drainage Improvements Phase II 

Project 2026.004.001 

 
 
Request: 

The Office of the City Engineer (OCE) is requesting approval of a professional services contract with 

Duncan Coker for consulting services related to jurisdictional wetland/ stream delineation and U.S. Army 

Corps of Engineers coordination for the Rosewood-Lynnwood Drainage Improvements Phase II project. 

The lump sum fee for these services is $9,200.00. 

 

Project Description: 

Rosewood-Lynnwood Drainage Improvements Phase II project scope includes addressing drainage ditch 

erosion and sedimentation issues to lessen recurring clean-up operations in the Rosewood-Lynnwood-

Southern Gardens area. Due to standing pools of water within the drainage ditch, a Jurisdictional 

Determination (JD) is necessary to establish whether the existing drainage ditch is considered a 

jurisdictional feature under U.S. Army Corps of Engineers guidelines. This determination will define what 

work is permittable for design and construction, including allowable work areas, required permits, and 

potential wetland mitigation. 

 

Project Location: 

The project is located in District 5. 

 

Funding: 

GFRFFI (Account # 22240330-26507) (Rosewood Lynnwood Drainage Improvements Phase II)  

Budget: $2,500,000 

Available Funds: $2,500,000  

 
Timeline: 

5-6 months 
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Memorandum 
February 17, 2026 

 
To:          Public Projects Committee  
  

From:    Zach O’Neal, PE 
              Office of City Engineer  

  
RE:          36th Ave E – Rainbow Dr Culvert Replacement Project  

                Project 2025.018.001 

 
 
Request: 

The Office of City Engineer (OCE) is recommending approval to award 36th Ave E – Rainbow Dr Culvert 

Replacement Project to Southeastern Sealcoating, Inc. for $194,596.00. 

 

Project Description: 

 A corrugated metal pipe (CMP) that crosses 36th Ave E near the intersection with Rainbow Dr is 

deteriorating and caused a hole to form at the edge of the road. Based on the condition of the CMP we 

anticipate more failures in or near the road until it is replaced. 

 

Project Location: 

The project is located on the line of District 6 and 7 on 36th Ave E just north of Rainbow Dr.  

 

Funding: 

GFRFFI (Account # 20309030-22515) (Neighborhood Storm Drainage)   
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Memorandum 
February 16, 2026 

 
To:          Public Projects Committee  
  

From:    Zach O’Neal, PE  
              Office of City Engineer  

  
RE:          Crosswalk Striping – Phase 1 

                Project 2025.039.001 

 
 
Request: 

The Office of City Engineer (OCE) is recommending approval of minor public works contract with 

Alabama Pro Stripe, LLC. for Phase 1 of the Crosswalk Striping project in the amount of $84,335.00 

 

Project Description: 

This project will upgrade crosswalk striping at 24 intersections to continental style for increased visibility 

by motorists. Existing striping will be removed prior to installation of the new continental striping. 

 

Project Location: 

The intersections are located in two general areas: 

1. Jack Warner Parkway – from Almen Avenue to Hackberry Lane. 

2. Downtown Area – generally bounded by:  

o University Boulevard (north) 

o 7th Street (south) 

o Queen City Avenue (east) 

o 23rd Avenue (west) 

with a few additional locations on Greensboro Avenue. 

 

Funding: 

GFRFFI – 20309030-25514 
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Memorandum 
February 18, 2026 

 
To:         Public Projects Committee  
  

From:    Zach O’Neal, PE 
               Office of City Engineer  

  
RE:         2025 CMP Lining Project 

               Project 2025.010.001

 
 
Request: 

The Office of the City Engineer is requesting approval of balancing change order to the construction 
contract with Inliner Solutions, LLC. for the 2025 CMP Lining Project. This is a deductive change order in 
the amount of $19,286.00. This changes the contract amount from $329,510.00 to $310,224.00.   
 

Project Description: 

Line existing corrugated metal pipe (CMP) at three locations. The first location is in the Academy Drive 

subdivision at Fredericksburg Drive and include lining approximately 42 LF of 48” round CMP. The 

second location is in the Skyland Park subdivision on Bellview Drive and includes lining approximately 

350 LF of 72” round CMP. The last location is in the Woodland Forrest subdivision on Redbud Lane and 

includes lining approximately 82 LF of 36” round CMP. 

 

Project Location: 

The project was located in District 3, District 6 and District 7  

  

Funding: 

GFRFFI (Account # 20309030-22515) (Neighborhood Storm Drainage)   
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APPROVED AS TO FORM                                                        Prepared By:  SBH/hdh   
        Requested: Projects Date: 02/24/2026  
              Council Presentation: 03/03/2026  
Office of the City Attorney     Suspension of Rules:  No   
 
 

RESOLUTION 
 
RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A JOINT FUNDING AGREEMENT WITH THE 

UNIVERSITY OF ALABAMA FOR MAINTENANCE OF THE TRIANGLE LOT AND CLEANING OF THE 
UNIVERSITY WATER TOWER 

(OCA-25-1382) 
 

 BE IT RESOLVED BY THE TUSCALOOSA CITY COUNCIL THAT the Mayor be, and is hereby, 
authorized to execute a joint funding agreement with the University of Alabama, for a term of 
five (5) years payable in the amounts as follows: 
 
 Triangle Lot Cleaning and Maintenance: 

Months 0-12:    Up to $30,000 
Months 13-24 (+$1,500):  Up to $31,500 
Months 25-36 (+$1,575):  Up to $33,075 
Months 37-48 ( +$1,653.75):  Up to $34,728.75 
Months 49-60 (+$1,736.44):  Up to $36,465.19 

 
 Water Tower Cleaning:  

Months 0-12:    Up to $10,000 
Months 13-24 (+500):   Up to $10,500 
Months 25-36 (+$525):  Up to $11,025 
Months 37-48 (+$551.25):  Up to $11,576.25 
Months 49-60 (+$578.81):  Up to $12,155.06 

for maintenance of the Triangle Lot and Cleaning of the University Water Tower, by, and as an 
act for, and on behalf of the City of Tuscaloosa, and the City Clerk is authorized to attest the same. 
 
                COUNCIL ACTION 
FUNDING REQUIRED: Yes  No    Resolution      
        Ordinance      
        Introduced      
        Passed       
        2nd Reading      
        Unanimous     
        Failed       
        Tabled       
By:        Amended      
             Chief Financial Officer     Comments:     
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 19, 2026 
 
Re: ALDOT SR-215 Utility Relocations  
 WS Project 2026.702.001 
 ALDOT Utility Agreement  
  
 
Request: 
Requesting authorization for the mayor to execute a utility agreement between the State of Alabama 
and the City of Tuscaloosa for the ALDOT SR-215 Utility Relocations project.  
 
Project Description: 
The limits of the ALDOT project are approximately from the intersection of SR-215 (University Blvd E) and 
SR-216 (Veterans Memorial Parkway) to the intersection of SR-215 and Church Street. The general scope 
of the project is widening from a 2-lane typical section to a 5-lane typical section and with intersection 
improvements at SR-215 (University Blvd) and US-11 (Skyland Blvd). 
 
The City of Tuscaloosa will be required to relocate water and sanitary sewer utilities to accommodate the 
ALDOT project. The schedule of the project is subject to ROW acquisition.  
 
There is city requested improvement (betterment) associated with the project. The scope of 
improvement is replacement of an existing 2” galvanized line with an 8” Ductile Iron line for ~500 LF 
from University Blvd to Buttermilk Road. This will improve water service in the general vicinity. 
 
Project Funding: 
Due to city requested improvements, the city will be responsible for 3.7% or $279,513.58 of the 
engineering and construction cost of the project. There is a corresponding finance committee item to 
establish budget for improvement costs. The remainder (96.3% / $6,920,158.89) of the utility relocation 
engineering and construction costs is reimbursable through this SAHD No. 2 Utility Agreement between 
ALDOT and the City of Tuscaloosa.   
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 19, 2026 
 
Re: ALDOT SR-215 Utility Relocations  
 WS Project 2026.702.001 
 ALDOT Engineering Services Agreement  
  
 
Request: 
Requesting authorizations for the mayor to execute an agreement for engineering services between 
Duncan Coker Associates, P.C. and the City of Tuscaloosa for the ALDOT SR-215 Utility Relocations project 
in the amount of $627,889.71.  
 
Project Description: 
The limits of the ALDOT project are approximately from the intersection of SR-215 (University Blvd E) and 
SR-216 (Veterans Memorial Parkway) to the intersection of SR-215 and Church Street. The general scope 
of the project is widening from a 2-lane typical section to a 5-lane typical section and with intersection 
improvements at SR-215 (University Blvd) and US-11 (Skyland Blvd).The City of Tuscaloosa will be 
required to relocate water and sanitary sewer utilities to accommodate the ALDOT project. The schedule 
of the project is subject to ROW acquisition.  
 
There is city requested improvement (betterment) associated with the project. The scope of 
improvement is replacement of an existing 2” galvanized line with an 8” Ductile Iron line for ~500 LF 
from University Blvd to Buttermilk Road. This will improve water service in the general vicinity. 
 
Project Funding: 
Due to city requested improvements, the city will be responsible for 3.7% or $279,513.58 of the 
engineering and construction cost of the project. There is a corresponding finance committee item to 
establish budget for improvement costs. The remainder (96.3% / $6,920,158.89) of the utility relocation 
engineering and construction costs is reimbursable through this SAHD No. 2 Utility Agreement between 
ALDOT and the City of Tuscaloosa.   
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 18, 2026 
 
Re: Authorization of a Professional Services Agreement with Varec Biogas 
  
 
 
 
Request: 
Requesting authorization of a professional services agreement with Varec Biogas in the amount of 
$9,000. 
 
Project Description: 
With this agreement, Varec Biogas will come on-site to the Hillard Fletcher Water Resource Recovery 
Facility to start up the gas conditioning system and train WRRF personnel. Methane gas can be corrosive, 
so this system is in place to clean the gas before entering our boiler units.  
 
Project Schedule: 
Varec Biogas will be on-site training for 2 days.  
 
Project Funding: 
This agreement is funded by WRRF Outside Services 60109041-3100.  
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 18, 2026 
 
Re: Authorization of Professional Services Agreement with Adco Companies LTD 
  
 
 
 
Request: 
Requesting authorization of a professional services agreement with Adco Companies LTD not to exceed 
$40,000.  
 
Project Description: 
With this contract, Adco will come on-site to the Hilliard Fletcher Water Resource Recovery Facility and 
start up the boiler units on natural gas. Once the plant’s methane gas system is functioning, Adco will 
come back out to swap the boilers over to the methane gas system.  
 
Project Schedule: 
Each startup will take approximately 2-3 days.  
 
Project Funding: 
Contract is funded by WRRF Outside Services 60109041-3100. 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 17, 2026 
 
Re: Approval of Change Order No. 1 with Dixie Painting & Sandblasting, Inc.  
 OCA-24-1259/2024.720.001 
  
 
 
 
Request: 
Requesting approval of Change Order No. 1 with Dixie Painting & Sandblasting, Inc. for the Mercedes 
2MG Elevated Water Storage Tank Reconditioning. This is a deductive change order in the amount of 
$23,000, taking the total contract amount from $908,281 to $885,281. This change order is necessary to 
balance out final quantities.  
 
Project Funding: 
This project is funded by 2022B Bond 62240280-18018. 
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Memorandum 
February 24, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization for the Mayor to execute contract renewal with CrowderGulf which allows 

CrowderGulf to exercise their option to increase unit prices based on the Consumer Price 
Index. 

 

 
General Information: 
Company: CrowderGulf, LLC 
Funding: There is no cost associated with this contract unless and until all necessary steps 

are taken by the City Council, State and Federal government that would allow the 
City of Tuscaloosa to seek reimbursements for the costs of this contract after a 
natural or manmade disaster occurs.  
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Memorandum 
February 24, 2026 
 

To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Olympia Sprinkler Installation, 

Inc. in the amount of $8,300.00. 
 

 
General Information: 
Company: Olympia Sprinkler Installation, Inc. 
Funding: 10105010-3100 
Amount:  $ 8,300.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Olympia Sprinkler Installation, 
Inc. in the amount of $8,300.00.  The scope of this contract is to install sidewall sprinklers on the 
Tuscaloosa Police Department enclosure. 
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Memorandum 
February 24, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Knight Sign Industries, Inc. in the 

amount of $4,908.00. 
 

 
General Information: 
Company: Knight Sign Industries, Inc. 
Funding: 10709042-24516 
Amount:  $ 4,908.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Knight Sign Industries, Inc., in 
the amount of $4,908.00.  The scope of this contract is to create and install City seal on the City Hall 
crosswalks.  
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Memorandum 
February 24, 2026 
 

To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization to enter into a Minor Public Works contract with Ryan Metalworx, Inc., in the 

amount of $5,950.00. 
 

 
General Information: 
Company: Ryan Metalworx, Inc. 
Funding: 22009063-23530 
Amount:  $5,950.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Ryan Metalworx, Inc., in the 
amount of $5,950.00 for installing framing for the screen wall at Mercedes Benz Amphitheater. 
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Memorandum  
February 18, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster 

Information Technology  
  
RE: Authorization for a contract amendment for professional services with CivicPlus, LLC 

  
 
Summary: 
Authorization for a contract amendment for professional services with CivicPlus, LLC increasing 
compensation in an amount not to exceed $2,659.52 for Platform IdP Integration 
Implementation.” 
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