
 

Council Public Projects Committee Meeting Agenda 
Tuesday, February 10, 2026, Daugherty Conference Room 2:30 p.m. 
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Kip Tyner 

 

District 6 
John Faile 

 
District 7 

Cassius Lanier 
Vice Chairperson 

 

TOPIC 

 
PRESENTER 

 
SUPPORTING  
MATERIAL  

Approval of Minutes 
 
NEW BUSINESS 

 
1. Authorization for the Mayor to execute ALDOT MB-01 Utility Permit for 

the Mercedes Force Main Phase 3 project 
 

2. Approval of a professional services contract with Thornton, Musso, 
Bellemin, Inc. for an intermediate wastewater treatment program at 
Lift Stations 39 and 41 (OCA-26-0167) 
 

3. Approval of a professional services agreement with Garver LLC for 
engineering services related to WRRF UV improvements  
(OCA-26-0152) 
 

4. Approval of right-of-way use permit for The University of Alabama to 
install wayfinding signs to entrance of the UA Arboretum 
 

5. Approval to enter into a minor public works contract with ZL Builders, 
LLC to build a wing wall for the Amphitheater dining storage  
(OCA-26-0168) 
 

6. Approval of amendment to the professional services contract with 
PhotoShelter, Inc. (OCA-24-0102) 
 

7. Approval of a professional services contract with CentralSquare 
Technologies LLC dba TriTech Software Systems for Lucity maintenance 
and support (OCA-26-0166) 
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8. Authorization for the Mayor to execute a no-cost contract amendment 

with Tyler Technologies  (OCA-25-0983) 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 4, 2026 
 
Re: Mercedes Force Main Phase 3 Project   
 OCA-25-0168; WS Project 2024.734.001 

ALDOT Permit Execution  
 
 
 
Request: 
Requesting authorization for the Mayor to execute ALDOT MB-01 Utility Permit for the Mercedes Force 
Main Phase 3 Project.  
 
Request Summary 
ALDOT MB-01 Utility Permit: Request permit for the replacement of City of Tuscaloosa sewer force main 
on ALDOT ROW in association with the Mercedes Force Main Phase 3 Project. 
 
Project Description: 
The scope of the subject project is replacement of 3,955 LF of existing 16” Ductile Iron Sanitary Sewer 
Force Main with 20” HDPE. The scope also includes replacement of four (4) Combination Air/ Vacuum 
Release Valves. There are two (2) locations of work in this project – west of Exit 79 (US-11 / University 
Blvd at I-20/59) and west of Exit 89 (Daimler Benz Blvd at I-20/59). 
 
Project Schedule: 
The project is expected to bid this Spring. Review and Approvals from ALDOT (this permit) and ADEM 
(SRF funding) are required prior to advertising for bids and starting construction.  Construction is 
anticipated to begin this summer and be completed prior to the end of 2026. 
 
Project Funding: 
2018 and 2023 CWSFR Fund 61540370-15043 and 61540350-19010. 
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Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: January 28, 2026 
 
Re: Authorization of Professional Services Contract with Thornton, Musso, Bellemin, Inc.  
  
 
 
 
Request: 
Requesting authorization for a professional services contract with Thornton, Musso, Bellemin, Inc. for an 
intermediate wastewater treatment program at Lift Stations 39 and 41. Total contract not to exceed 
$200,000. 
 
Project Description: 
This contract includes continuous monitoring and application of chemical to each lift station for 
intermediate wastewater treatment.  
 
Project Schedule: 
This contract is for fiscal year 26 intermediate treatment.  
 
Project Funding: 
WRRF Outside Services 60109041-3100. 

4



 
 
 

 

Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: February 4, 2026 
 
Re: Authorization of Professional Services Agreement with Garver LLC 
  
 
 
 
Request: 
Requesting authorization of a professional services agreement with Garver LLC for engineering services 
related to WRRF UV improvements.  
 
Project Description: 
UV is used for final disinfection of the effluent before being discharged to the river. The current UV 
facility is using technology that is first generation and is 20 years old. Due to lack of reliability, the facility 
has had multiple violations during wet weather.  
 
Project Schedule: 
We anticipate design completion in November of this year and construction to begin around early 2027. 
The project is anticipated to be completed in Fall of 2028. 
 
Project Funding: 
Project is funded by WRRF UV Improvements 2025B Bond.  
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Memorandum 
February 4, 2026 
 
To: Public Projects Committee  
 
From:  Mike Gardiner, PE/PLS 
 Office of the City Engineer 
 
RE:  ROW Use Permit Request 

ROW-26-02  -  UA Arboretum Way   
 Owner: The University of Alabama 

      
 

 
 
Request: 
The University of Alabama is requesting approval of a right-of-way use permit to install 5 wayfinding signs to 
help direct drivers to the entrance of the UA Arboretum. 
(4801 Arboretum Way, Tuscaloosa, AL 35404). 
 
Recommendation: 
The Office of the City Engineer recommends approval of the ROW request.  
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Memorandum 
February 10, 2026 
 

To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with ZL Builders, LLC., in the amount 

of $3,500.00. 
 

 
General Information: 
Company: SL Builders, Inc. 
Funding: 22009063–23530 
Amount:  $ 3,500.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with ZL Builders, LLC, in the amount 
of $3,500.00.  The scope of this contract is to build a wing wall for the Amphitheater dining storage. 

 
 

7



 

 

 
Memorandum 
 
To: Public Projects Committee 
 
Date: February 10, 2026 
 
Subject: Authorization to Amend Professional Services Contract with PhotoShelter, Inc 
 
 
Strategic Communications is seeking approval to amend a professional services contract with 
PhotoShelter, Inc for two additional users on photo storage platform. 
 
Scope: 
Two additional editor seats for Strategic Communications staff from March 1, 2026 until 
January 21, 2027.  
 
Funding: 
Strategic Communications: 10104045-3100 (Outside Services): $1,339.73 
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Memorandum  
February 4, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster 

Information Technology  
  
RE: Authorization for a professional services contract with CentralSquare Technologies, LLC dba 
TriTech Software Systems

  
 
Summary: 
Authorization for a professional services contract with CentralSquare Technologies, LLC dba 
TriTech Software Systems for Lucity maintenance and support for a three-year term as follows: 
Year 1: $48,807.54, Year 2: $51,247.92, Year 3: $53,810.31 
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Memorandum 
February 3, 2026 

To: Public Projects Committee 

From:  Jason Foster 
Information Technology 

RE: Authorizing the Mayor to execute a no cost Contract Amendment with Tyler Technologies to 
Correct Exhibit A to the Contract 

Summary: 
Authorization of Contract Amendment No.1 with Tyler Technologies amending and replacing 
Exhibit A “Investment Summary,” thereby correcting the scope of services being provided. 
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