
 

Council Public Projects Committee Meeting Agenda 
Tuesday, February 3, 2026, Daugherty Conference Room 2:30 p.m. 

District 1 
Joseph Eatmon, Sr. 
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Raevan Howard 
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VACANT 

 

District 4 
Lee Busby 
Member 

District 5 
Kip Tyner 

 

District 6 
John Faile 

 
District 7 

Cassius Lanier 
Vice Chairperson 

 

TOPIC 

 
PRESENTER 

 
SUPPORTING  
MATERIAL  

Approval of Minutes 
 
NEW BUSINESS 

 
1. Approval of a contract amendment to the engineering services 

contract with McGiffert & Associates LLC for the Cypress Creek 
Drainage Phase 2 project 
 

2. Approval of a contract amendment to the engineering services 
contract with Duncan Coker Associates P.C. for the Jack Warner 
Parkway and AL-297 Intersection Improvements project 
 

3. Approval of a railroad review services agreement with The Kansas City 
Southern Railway Company (CPKC) to review engineering plans for the 
Stillman Blvd Bridge Replacement project 
 

4. Approval of change order no. 2 to the construction contract with GFC 
Construction, Inc. and Dominion Construction Co. for the McWright’s 
Ferry Road Extension project 
 

5. Approval of a minor public works contract with Green Acres Landscape 
Service LLC for repairs on the right-of-way on Lake Vista Drive 
 

6. Approval of a professional services contract with Evoqua Water 
Technologies LLC for an intermediate wastewater treatment program 
at Lift Stations 2 and 33 
 

7. Approval of change order no. 1 with SAK Construction for the Garner 
Road Sewer and Forcemain Rehabilitation project  
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8. Approval of a professional services contract with Herndon, Hicks & 

Associates to complete an ALTA Survey on the Hopkins Building  
 

9. Approval of a minor public works contract with Patrick Allen 
Companies to repair a door at Hillard N. Fletcher Water Resource 
Recovery Facility 
 

10. Approval of a minor public works contract with Amason & Associates, 
Inc. for improvements at the new Facilities Maintenance warehouse 
 

11. Resolution authorizing the Mayor to execute a cooperative agreement 
related to the Alabama Department of Environmental Management for 
a West Alabama Recycling Program for FY2027 
 

12. Resolution authorizing the Mayor to execute a grant application for the 
2027 West Alabama Recycling Program ADEM Fund Grant 
 

13. Approval of change order no. 4 to the contract with N. Harris 
Computer for modifying the scope of services to include document 
archival 
 

14. Approval of amendment no. 1 to the 1220 Exhibits contract for the 
Saban Center project 
 

15. Approval of a contract for professional services with 49 Degrees for the 
Saban Center project 
 

16. Approval of amendment no. 3 to Davis Architects contract for the 
Saban Center project 
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Memorandum 
February 3, 2026 
 
To: Public Projects Committee  
 
From:  Brett Blackburn, PE 
 Office of the City Engineer 
 
RE:  Cypress Creek Drainage Phase II 

OCE Project No. 2024.008.001 
 Contract Amendment  

Request: 
The Office of the City Engineer is requesting approval of a contract amendment to the engineering services 
contract with McGiffert & Associates, LLC for the Cypress Creek Drainage Phase 2 Project in the amount of  
$120,410.00. 
 
The amendment includes: 

1. Bid Phase Services 
2. Basic Engineering Services During Construction 
3. Advanced Engineering Services During Construction 
4. Construction Testing  

Project Scope: 
This project will include bank stabilization along both sides of Cypress Creek for approximately 1,700 linear feet, 
between McFarland Boulevard and Longview Road. 
 
Project Location: 
District 7. See attached map. 
 
Project Schedule: 
Targeting design completion in March 2026 
 
Project Funding: 
GF-RFFI (Account #: 20309030-24553) 
 $175,000.00 Budgeted 
 $21,855.00 Available  
Noah’s Ark 2.0 (Account #: 22240330-26505) 
 $2,000,000.00 Budgeted 
 $2,000,000.00 Available  
 



 

Memorandum 
February 3, 2026 
 
To: Public Projects Committee  
 
From:  Brett Blackburn, PE 
 Office of the City Engineer 
 
RE:  JWP and AL-297 Intersection Improvements 

OCE Project No. 2025.004.001 
 Contract Amendment  

Request: 
The Office of the City Engineer is requesting approval of a contract amendment to the engineering services 
contract with Duncan Coker Associates, P.C. for the Jack Warner Parkway and AL-297 Intersection Improvements 
project in the amount of $15,012.00. 
 
This contract amendment is to account for the basic engineering services associated with the scope change to 
resurface the AL-297 Bridge Ramps. 
 
Project Scope: 
This project will involve the extension of the existing dedicated left (Northbound) turn lane onto AL-297 (Bryant 
Bridge), the construction of a Westbound acceleration lane onto Jack Warner Parkway, and the resurfacing of 
the AL-297 bridge ramps. The agreement of the professional services includes boundary and topographic 
surveying, design development, easement acquisition if required, preparation of construction documents 
including design plans and contract specifications, permitting coordination, construction observation, and 
contract closeout.  
 
Project Location: 
District 5. See attached map. 
 
Project Schedule: 
Targeting design completion in September 2026. 
 
Project Funding: 
GF-RFFI (Account #: 20309030-24542) 
 $350,000 Budgeted 
 $43,904.50 Available  



 

Memorandum 
January 28, 2026 
 
To: Public Projects Committee  
 
From:  Clint Bradford, PE 
 Office of the City Engineer 
 
RE:  Stillman Blvd Bridge Replacement 

OCE Project No. 2024.014.001 
 Railroad Review Service Agreement 

Request: 
The Office of the City Engineer (OCE) is requesting approval of a railroad review services agreement with The 
Kansas City Southern Railway Company (CPKC) to review the engineering plans for the Stillman Blvd Bridge 
Replacement project in the amount of $17,000. 
 
Reason for Request: 
The design phase for the Stillman Blvd Bridge Replacement project is currently underway. The railroad requires a 
3rd party engineering firm to review the plans on the railroad’s behalf. This service agreement is the anticipated 
engineering review cost to review the plans. 
 
Project Scope: 
Stillman Blvd Bridge was built in 1938 and goes over CPKC Railroad. It is located 900 feet east of Marin Luther King 
Jr Blvd and 900 feet west of Nicks Kids Ave. Based on past bridge inspection of the Stillman Blvd Bridge, the bridge 
needs to be replaced within the next 5 years.  

This project plans to include widening of Stillman Blvd, a 10-foot shared-use path on the north side of the road, a 
6-foot sidewalk along the south side of the road, utility relocations, decorative lighting, and security cameras.   
 
Council District: 
The project is located in council district 1. 
 
Project Schedule: 
Services are anticipated to be completed once plans are finalized. Summer 2026. 
 
Project Funding: 
The project funding is GF-RFFI (Account #20309030-24544) 



 

Memorandum 
January 26, 2026 
 
To: Public Projects Committee  
 
From:  Josh Norris 
 Office of the City Engineer 
 
RE:  2016.125.001 – Mcwright’s Ferry Road Extension 

Contract Change Order #2 
  

      
 

 
 
Request: 
The Office of the City Engineer (OCE) is recommending approval of Change Order #2 to 
the construction contract with GFC Construction Inc and Dominion Construction Co. to deduct $51,966.36 from 
the previously revised contract amount. This would revise the contract amount from $53,024,962.00 to 
$52,972,995.64. 
 
Justification of Need:  
This change order is necessary to reflect final line-item quantities and costs. The balancing order is required to 
authorize final payment and finalize costs for project closeout. This will be a deductive change order.  
 
Funding Account:  
2022C Bond 22240290-16099 
 



 
 
 

 

Memorandum  
 
To: Public Projects Committee  
 
From: Kimberly Michael, PE 

Water & Sewer Department 
 
Date: January 29, 2026 
 
Re: Authorization of Minor Public Works Contract with Green Acres Landscape Service LLC 
  
 
 
 
Request: 
Requesting authorization of a minor public works contract with Green Acres Landscape Service LLC for 
repairs in the right of way on Lake Vista Drive. Total contract amount is $10,700. 
 
Project Funding: 
Project is funded by Water Distribution Repairs and Supplies 60109073-3170.  



 
 
 

 

Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: January 28, 2026 
 
Re: Authorization of Professional Services Contract with Evoqua Water Technologies LLC 
  
 
 
 
Request: 
Requesting authorization for a professional services contract with Evoqua Water Technologies LLC for an 
intermediate wastewater treatment program at Lift Stations 2 and 33. Total contract not to exceed 
$120,000. 
 
Project Description: 
This contract includes continuous monitoring and application of chemical to each lift station for 
intermediate wastewater treatment.  
 
Project Schedule: 
This contract will be for a period of 12 months.  
 
Project Funding: 
WRRF Outside Services 60109041-3100. 



 
 
 

 

Memorandum  
 
To: Public Projects Committee  
 
From: Bryan Gurney, PE 

Water & Sewer Department 
 
Date: January 28, 2026 
 
Re: Authorization of Change Order No. 1 for Garner Road Sewer and Forcemain 

Rehabilitation OCA-24-1533 
  
 
 
 
Request: 
Requesting authorization of Change Order No. 1 for Garner Road Sewer and Forcemain Rehabilitation 
with SAK Construction. This is an additive change order in the amount of $424,666.46, taking the total 
contract amount to $3,795,525.46. 
 
Project Description: 
This change order is needed due to manholes that were deteriorated beyond the point of rehab and will 
need to be replaced.  
 
Project Schedule: 
The project will be extended 150 days to allow time for replacing manholes.  
 
Project Funding: 
Project is funded by 2025B Bond 62240310-22005. 



 

 

 

 
Memorandum 
February 3, 2026 
 
To: Public Projects Committee  
 
From:  Eric Thompson 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Professional Services Contract with Herndon, Hicks and Associates, 

Inc., in the amount of $7,900.00. 
 

 
General Information: 
Company: Herndon, Hicks & Associates, Inc. 
Funding: 20309042-26501 
Amount:  $ 7,900.00 
 
Summary: 
Requesting authorization to enter a Professional Services Contract with Herndon, Hicks and Associates, 
Inc., in the amount of $7,900.00.  The scope of this contract is to complete an ALTA Survey on the 
Hopkins Building.  

 
 



Memorandum 
February 3, 2026 

To: Public Projects Committee 

From:  Tim Sullivan 
Construction, Facilities, and Grounds 

RE:  Authorization enter into a Minor Public Works Contract with Patrick Allen Companies, in the 
amount of $2,827.00. 

General Information: 
Company: Patrick Allen Companies 
Funding: 10109042-3187 
Amount:  $ 2,827.00 

Summary: 
Requesting authorization to enter a Minor Public Works Contract with Patrick Allen Companies, in the 
amount of $2,827.00.  The scope of this contract is to repair a door at Hillard N. Fletcher Water 
Resource Recovery Facility. 



 

 

–– 

 
Memorandum 
February 3, 2026 
 
To: Public Projects Committee  
 
From:  Tim Sullivan 
 Construction, Facilities, and Grounds 
 
RE:  Authorization enter into a Minor Public Works Contract with Amason & Associates, Inc., in the 

amount of $7,400.00. 
 

 
General Information: 
Company: Amason & Associates, Inc. 
Funding: 20309042-26501 
Amount:  $ 7,400.00 
 
Summary: 
Requesting authorization to enter a Minor Public Works Contract with Amason & Associates, Inc., in the 
amount of $7,400.00.  The scope of this contract is for improvements at the new Facilities Maintenance 
warehouse. 

 
 



APPROVED AS TO FORM                                                        Prepared By:  /hdh   
        Requested: Finance  Date: 02/03/2026  
              Council Presentation: 02/10/2026  
Office of the City Attorney     Suspension of Rules:  No   
 
 

RESOLUTION 
 

RESOLUTION AUTHORIZING THE MAYOR TO  
EXECUTE A COOPERATIVE AGREEMENT RELATED TO THE  

ALABAMA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT 
FOR A WEST ALABAMA RECYCLING PROGRAM FOR FY2027 

(OCA-26-0132) 
 

 BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA that the Mayor be and he is 
hereby authorized to execute a Cooperative Agreement between the City of Tuscaloosa, 
Tuscaloosa County, Tuscaloosa County Park & Recreation Authority, Shelton State Community 
College and the University of Alabama to maintain a comprehensive and coordinated recycling 
program in West Alabama and pursue grant funding through the Alabama Recycling Fund grant 
program administered by the Alabama Department of Environmental Management; and 
 
 BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA that the Mayor be and 
he is hereby authorized to execute all grant related documents associated with the recycling 
program administered by the Alabama Department of Environmental Management; and the City 
Clerk is authorized to attest the same.  
 
 
 
 
 
 
 
 
 
                COUNCIL ACTION 
FUNDING REQUIRED: Yes  No    Resolution      
        Ordinance      
        Introduced      
        Passed       
        2nd Reading      
        Unanimous     
        Failed       
        Tabled       
By:        Amended      
             Chief Financial Officer     Comments:     



APPROVED AS TO FORM                                                        Prepared By:  /hdh    
             Requested: Finance Date: 02/03/2026  
              Council Presentation: 02/10/2026  
Office of the City Attorney     Suspension of Rules:  No   

 
 

RESOLUTION 
 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A 
GRANT APPLICATION FOR THE 2027 WEST ALABAMA RECYCLING PROGRAM  

ADEM FUND GRANT 
(OCA-26-0132) 

   
 BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA as follows:  
 
 That the Mayor is hereby authorized to execute a grant application for the 2027 West 
Alabama Recycling Program ADEM Fund Grant not exceeding the amount of $400,000.00, with 
the City not providing a match, and that the Mayor is authorized to execute all related grant 
documents, accept the grant if awarded, and act on behalf of the City of Tuscaloosa.  
 
 
 
 
 
 
 
 
 
 
 
 
 
FUNDING REQUIRED: Yes  No            COUNCIL ACTION 
        Resolution                     
        Ordinance      
        Introduced      
        Passed     
        2nd Reading      
        Unanimous     
        Failed       
          Tabled                     
By:        Amended      
                Chief Financial Officer    Comments:     



 

 

 
Memorandum  
January 27, 2026 
  
  
To: Public Projects Committee  
  
From:  Jason Foster  

Information Technology  
  
RE: Authorizing the Mayor to execute contract change order with N. Harris Computer.

  
 
Summary: 
Authorization of Change Order No. 4 to the contract with N. Harris Computer in the amount of 
$1,260.00 for modifying the scope of services to include document archival. 



MEMO 

 
   

A Century of Integrity in Infrastructure 

 

DATE: February 3, 2026 

 
TO:  Projects Committee – Tuscaloosa City Council 

 
FROM: Jonathan Grammer - Volkert 

Lee Williams – Volkert 
  
RE: Saban Center Construction Project (OCA-24-0821) – Request for Approval of 

Amendment #1 to 1220 Exhibits Contract (OCA-25-1048) for the Saban Center Project 
  

 
 

FOR YOUR IMMEDIATE ATTENTION 
 

Request:  
Volkert is seeking approval of Amendment #1 to the 1220 Exhibits Contract for the Saban Center 
Project; deductive total: $2,869,912.00 
 

Background for the Request: 
The deductive total reflects the amount of scope previously included in 1220’s contract for the 
fabrication and installation of exhibit items previously located in the Legacy Lobby.   

 
Scope: 
Exhibit items associated with the Legacy Hall space are being removed from 1220’s contract and will be 
provided under a separate, turn-key exhibit designer, fabricator and installer.  

 
Funding: 
2024 Elevate Tuscaloosa (10802030-19524) 
 
District: 
District 1  



MEMO 

 
   

A Century of Integrity in Infrastructure 

 

DATE: February 3, 2026 

 
TO:  Projects Committee – Tuscaloosa City Council 

 
FROM: Jonathan Grammer - Volkert 

Lee Williams – Volkert 
  
RE: Saban Center Construction Project (OCA-24-0821) – Request for Approval of a 

Contract for Professional Services with 49 Degrees for the Saban Center Project 
  

 
 

FOR YOUR IMMEDIATE ATTENTION 
 

Request:  
Volkert is seeking approval of a contract for professional services with 49 Degrees for the Saban Center 
Project; total: $2,869,912.00 
 

Background for the Request: 
The 49 Degrees contract will be specifically associated with exhibit items related to the Legacy Lobby 
space only.  

 
Scope: 
Exhibit items associated with the Legacy Hall space are being exclusively programmed, designed, 
fabricated and installed by 49 Degrees.  

 
Funding: 
2024 Elevate Tuscaloosa (10802030-19524) 
 
District: 
District 1  



MEMO 

 
   

A Century of Integrity in Infrastructure 

 

DATE: February 3, 2026 

 
TO:  Projects Committee – Tuscaloosa City Council 

 
FROM: Jonathan Grammer - Volkert 

Lee Williams – Volkert 
  
RE: Saban Center Construction Project (OCA-24-0821) – Request for Approval of 

Amendment #3 to Davis Architects Contract (SBN-22-004) for the Saban Center 
Project 

  
 
 

FOR YOUR IMMEDIATE ATTENTION 
 

Request:  
Volkert is seeking approval of Amendment #3 to Davis Architects Contract for the Saban Center Project; 
total: $419,888.50. 
 

Background for the Request: 
Davis Architects’ contract amount is presented for an amendment related to additional services 
pertaining to the relocation of the Legacy Lobby within the footprint of the Saban Center Facility and 
modifications to the previously designed Ignite exhibit spaces.  

 
Scope: 
Scope that was previously programmed to be located in the Legacy Lobby will now be located in the 
former Temporary Gallery on the first floor. Infrastructure items that were included within the 
Temporary Gallery will now be relocated and incorporated into the Future Exhibit space on the second 
floor.  Exhibit changes include additional development of new exhibits, graphic illustrations and 
modifications to architectural finishes. 

 
Funding: 
2024 Elevate Tuscaloosa (10802030-19524) 
 
District: 
District 1  
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