District 1 District 2 District 3 District 4 District 5 District 6 District 7
Joseph Eatmon, Sr. Raevan Howard VACANT Lee Busby Kip Tyner John Faile Cassius Lanier
Alternate Member Vice Chairperson

Council Public Projects Committee Meeting Agenda
Tuesday, January 27, 2026, Daugherty Conference Room 2:30 p.m.

PRESENTER SUPPORTING

MATERIAL

Approval of Minutes
NEW BUSINESS

1. Approval of a right-of-way use permit to install two monitoring wells in | Mike Gardiner 4
the right-of-way behind the property located at 542 15" St E

2. Resolution accepting public infrastructure improvements Mike Gardiner 5-6
(OCA-26-0062)

3. Approval of a professional services contract with Duncan Coker Tom Bobitt 7
Associates PC for surveying and mapping of City property on the East
side of Lake Tuscaloosa Dam (OCA-26-0047)

4. Approval of a professional services contract with Appraisal and Tom Bobitt 7
Consultant Group, Inc. to perform appraisals of surplus property
located on the East side of Lake Tuscaloosa Dam (OCA-25-1383)

5. Approval of a professional services contract with McGiffert and Laine McCool 8
Associates LLC for providing a boundary survey of the property
associated with the Patton Lake Park project (OCA-26-0057)

6. Approval of professional services agreement with Schoel Engineering Laine McCool 9
Company for consulting services for the Patton Lake Park project
(OCA-26-0087)

7. Approval of a minor public works contract with PCl Technologies to Tim Sullivan 10
replace fire alarm system at Hillard N. Fletcher Wastewater Treatment
Plant (OCA-26-0044)




MEETING AGENDA

10.

11.

12.

13.

14.

15.

16.

17.

18.

Approval of a professional services contract with Marcum Architects
for architectural and engineering services for the renovation of the
new facilities maintenance warehouse (OCA-26-0070)

Approval of a minor public works contract with Amason & Associates,
Inc. to repair restroom at Fire Station No. 2 (OCA-26-0073)

Approval of a minor public works contract with Nixon Power Services
for routine preventative maintenance for generators (OCA-25-1837)

Approval of a professional services contract with Smith, Stegall &
Associates, PC for engineering design and construction services
(OCA-26-0083)

Approval to enter into a minor public works contract with Johns and
Kirksey, Inc. to repair roof at Queen City Pool House

Resolution authorizing the Mayor to execute security firm contracts for
City facilities and events (OCA-26-0065)

Amending the resolution authorizing a professional services contract
with Korterra, Inc. for utility locate management services
(OCA-25-1655)

Resolution authorizing the Office of the City Attorney to initiate
condemnation proceedings and take other action for the acquisition of
property for the Kicker Road Sidewalk project (OCA-26-0032)

Resolution authorizing agreement with Valbridge Property Advisors for
professional property appraisal services for the Ash Street Sidewalk
project (OCA-25-1682)

Resolution authorizing agreement with the Appraisal and Consultant
Group for professional property appraisal services for the Ash Street
Sidewalk project (OCA-25-1682)

Authorization for amendment no. 1 to a funding agreement with MAK
Environmental, LLC for home repair and renovation services and
authorizing the Mayor to execute the amended agreement under the
City’s PY 2023 Let’s Paint Let’s Renovate Program via local amendment
(OCA-24-1053)

Tim Sullivan

Tim Sullivan

Tim Sullivan

Tim Sullivan

Tim Sullivan

Kay Day

Jason Foster

Hudson Cheshire

Hudson Cheshire

Hudson Cheshire

Chip Cates

12

13

14

15

16

17

18-19

20-21

20 & 22

23




MEETING AGENDA

19.

20.

21.

22.

23.

24,

25.

Authorization for the execution of the City’s Program Year 2025
Community Development Block Grant Program (CDBG) and Home
Investment Partnerships Program (HOME) grant agreements

Authorization for the execution of the subrecipient agreements and
memorandum of understanding for the City’s 2025 Community
Development Block Grant Program (CDBG) and Home Investment
Partnerships Program (HOME)

Authorization for the execution of an agreement with the Alabama
Department of Economic and Community Affairs (ADECA) for the
Program Year 2025 Emergency Solutions Grant Program

Authorization for the execution of agency funding agreements for the
City’s Program Year 2025 Emergency Solutions Grant Program
(OCA-26-0100)

Authorization of amendment no. 1 to the subrecipient funding
contract with The Salvation Army and authorizing the Mayor to
execute the amended subrecipient funding contract under the City’s
2024 Emergency Solutions Grant Program (OCA-25-0238)

Authorization of amendment no. 2 to the subrecipient funding
contract with SAN, Inc. dba Turning Point and authorizing the Mayor to
execute the amended subrecipient funding contract under the City’s
2024 Emergency Solutions Grant Program (OCA-25-0237)

Authorization of amendment no. 1 to the subrecipient funding
contract with Temporary Emergency Services and authorizing the
Mayor to execute the amended subrecipient funding contract under
the City’s 2024 Emergency Solutions Grant Program (OCA-25-0240)

ADJOURN

Heather Hill

Heather Hill

Heather Hill

Heather Hill

Heather Hill

Heather Hill

Heather Hill

25

26-27

28

29

30

31
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City of

TUSCALOOSA
ENGINEERING

Memorandum
January 5, 2026

To: Public Projects Committee

From: Mike Gardiner, PE/PLS
Office of the City Engineer

RE:  ROW Use Permit Request
ROW-26-01 - 542 15% Street E.
Owner: Star Partners, LLC (Sajid Jalali)

Request:
The Owner is requesting a ROW Use Permit to install two monitoring wells in the right-of-way behind

the property located at 542 15th St. E

Recommendation:
The Office of the City Engineer recommends approval of the ROW request.

L %ﬁgga%glsvae ri\iﬁyﬁ'ﬁgi Q2052485380 WEI© @TuscaloosaCily
4

www.tuscaloosa.com



APPROVED AS TO FORM Prepared By: JPW
Requested: Projects Date:_1/27/26
Presentation on:_2/3/26

Suspension of Rules: No

Office of the City Attorney

RESOLUTION

RESOLUTION ACCEPTING PUBLIC INFRASTRUCTURE IMPROVEMENTS
(OCA-26-0062)

WHEREAS, the City Engineer has reported to the City Council that public infrastructure for
22 projects has been installed in accordance with the subdivision regulations of the City of
Tuscaloosa and completed in accordance with the City’s specifications.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA that the
City accept the roadway, curb and gutter, sidewalks, storm drain and sanitary sewer located
within the public right of way and/or dedicated easement as applicable for the following projects:

Subdivision/Development

Installed Public Infrastructure

The Ledges

Sanitary Sewer

Rosemary

Sanitary sewer, street & sidewalk, storm
drainage (less detention)

27t Street Townhomes

Sidewalk, storm drainage

3200 Fosters Ferry Road

Sanitary sewer

12t Avenue Terraces

Sanitary sewer, sidewalk

The Ridge at Timber Cove

Sanitary sewer, street & sidewalks, storm
drainage (less detention)

Cypress Creek Cove

Sanitary sewer, street & sidewalks, storm
drainage (less detention)

Havenridge Phases 1-3

Sanitary sewer

South Shore

Sanitary sewer, street & sidewalks, storm
drainage (less detention)

Bobby Miller Parkway-Access Road

Street, storm & sanitary

Crimson Crossing

Sanitary sewer, street & sidewalk, storm

Slims Chicken (McFarland Blvd)

Relocated public sewer main

Highgrove Phase 3, Section 2

Sanitary sewer, street & sidewalk, storm
drainage (less detention)

The Village at Easthaven

Sanitary sewer, street & sidewalk, storm
drainage (less detention)

University Blvd Sewer Improvements

Sanitary sewer

Cohen Homewood Suites

Gravity sanitary sewer




Subdivision/Development

Installed Public Infrastructure

Hacienda Place Phase 2

Sanitary sewer, street & sidewalks, storm
drainage (less detention)

Neptunes Cove Phase 3

Sanitary sewer, street & sidewalk, storm
drainage (less detention)

Springer Estates 4

Sanitary sewer, street & sidewalk, storm
drainage (less detention)

Milestone

Sanitary sewer, street & sidewalk, storm
drainage

Emeralds Edge Phase 1

Street & sidewalk, storm drainage

Parkway Gardens 1 and 2

Sanitary sewer

FUNDING REQUIRED: [ JYes [XNo

By:

Chief Financial Officer

COUNCIL ACTION

Resolution

Ordinance

Introduced

Passed

27 Reading

Unanimous

Failed

Tabled

Amended

Comments:
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City of

TUSCALOOSA
ENGINEERING

Memorandum
January 27, 2026

To: Public Projects Committee
From: Mike Gardiner, PE/PLS Thomas Bobitt
Office of the City Engineer Office of the City Attorney

RE:  Surplus City Property-Lake Tuscaloosa Spillway
OCE Project No. 2025.041.001
Survey Services and Appraisal

Request:
The Office of the City Engineer (OCE) is requesting approval of Professional Services Contract with

Duncan Coker Associates P.C. for surveying and mapping services of City property on the East side of the
Lake Tuscaloosa Dam. Total cost of survey, mapping and platting for conveyance not to exceed $27,500.

The Office of the City Attorney (OCA) is requesting authorization of a professional services contract with
The Appraisal & Consultant Group, Inc. to perform an appraisal of the surplus city property located on
the East side of Lake Tuscaloosa dam, not to exceed $20,000.

Project Scope:
The project is to survey and establish the fair market value of the city owned property located East of

the Lake Tuscaloosa dam lying North and South off New Watermelon Road. Additionally, prepare
mapping of the property for conveyance of the parcel(s).

Project Schedule:
The anticipated schedule is approximately 60 calendar days.

Project Funding:
The project funding source is OCA outside services.

Qo

2201 University Blvd. _
Tuscaloosa,ALy35401 Q2052485380 WEI© @ruscaloosacily
7

www.tuscaloosa.com
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City of

TUSCALOOSA
ENGINEERING

January 21, 2025

To: Public Projects Committee

From: Laine McCool
Office of City Engineer

RE: Patton Lake Park Project
Project 2021.027.001

Request:

The Office of City Engineer (OCE) is requesting approval of professional services contract with McGiffert and
Associates, LLC for providing a boundary survey pf the property associated with the Patton Lake Park project.
The amount is a not-to-exceed cost of $8,400.00.

Project Description:

Patton Lake has been a privately held lake since the late 1950’s. As is common with lakes, upstream sediment
filled in the upper part of Patton Lake causing flooding issues at Woodland Hills Drive. While the City was
working to find a solution to the flooding, Patton Lake dam was breached by a significant storm event in July
2020. The scope of the Patton Lake Park project is to convert the lake bed into a passive public park, implement
measures to stop upstream sedimentation, and provide stormwater storage for large rain events in the stream
channel to alleviate flooding on Woodland Hills Drive. The survey will be utilized for the land acquisition phase
and supplemental to the design phase of the project.

Project Location:
The project is located in District 6.

Funding:
GFRFFI (Account # 20309030-21027) (Patton Lake Park)

3

9N -~ 1% 1 PR 1 \
g_u,‘ UI'l"-:"L“S\[\f pIvd. INE_IAR_LC2AQN mTicralnncalCity
uo Tuscaloosa, AL 35401 @ 205-248-5380 !I’i @luscaloosatlity
8
www.tuscaloosa.com
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City of

TUSCALOOSA
ENGINEERING

January 21, 2025

To: Public Projects Committee

From: Laine McCool
Office of the City Engineer

RE: Patton Lake Park Project
Project 2021.027.001

Request:

The Office of the City Engineer (OCE) is requesting approval of a professional services agreement with Schoel
Engineering Company for Consulting Services for the Patton Lake Park project. The amount is a not-to-exceed
cost of $511,627.50.

Project Description:

Patton Lake has been a privately held lake since the late 1950’s. As is common with lakes, upstream sediment
filled in the upper part of Patton Lake causing flooding issues at Woodland Hills Drive. While the City was
working to find a solution to the flooding, Patton Lake dam was breached by a significant storm event in July
2020. The consulting services provided by Schoel Engineering will include Preliminary and Final Design, Bid
Phase and Basic Engineering services in addition to services such as surveying, testing, permitting, and
construction-related support. These services will convert the lake bed into a passive public park, implement
measures to stop the upstream sedimentation, and provide stormwater storage for large rain events in the
stream channel to alleviate flooding on Woodland Hills Drive.

Project Location:
The project is located in District 6.

Funding:
GF-RFFI (Account # 20309030-21027) (Patton Lake Park)

3
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 20, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with PCI Technologies, in the amount

of $27,461.00.

General Information:
Company: PCl Technologies
Funding: 60709042-24516
Amount: $27,461.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with PCl Technologies, in the amount
of $27,461.00. The scope of this contract is to replace the fire alarm system at Hillard N. Fletcher

Wastewater Treatment Plant.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 27, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Professional Services Contract with Marcum Architects, in the

amount of $33,500.00.
General Information:
Company: Marcum Architects
Funding: 20309042-26501
Amount: S 33,500.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Marcum Architects, in the
amount of $33,500.00. The scope of this contract is architectural and engineering services for the

renovation of the new facilities maintenance warehouse.

124

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 27, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Minor Public Works Contract with Amason & Associates, Inc., in the

amount of $50,934.00.
General Information:
Company: Amason & Associates, Inc
Funding: 10709042-24516
Amount: $50,934.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Amason & Associates, Inc., in the
amount of $50,934.00. The scope of this contract is to repair the restroom at Fire Station #2.

Q 2052485250

www.tuscaloosa.com

W B (©) @TuscaloosaCity
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 27, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization for a Minor Public Works contract with Nixon Power Services in the amount not

to exceed $91,859.00 for routine preventative maintenance for generators.

General Information:

Company: Nixon Power Services

Funding: 10109042-3156, 60709042-24516, 60109041-3100, 60109044-3100, 60109045-3100
Amount: $91,859.00

Summary:

Requesting authorization to enter into a Minor Public Works contract for FY26 routine preventative

maintenance for generators.

103 Q 205248525

www.tuscaloosa.com

W B (©) @TuscaloosaCity

13



p >4

City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 27, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE: Authorization enter into a Professional Services Contract with Smith, Stegall & Associates, PC,
in the amount of $32,700.00.

General Information:

Company: Smith, Stegall & Associates, PC
Funding: 10709042-24516

Amount: $ 32,700.00

Summary:

Requesting authorization to enter a Professional Services Contract with Smith, Stegall & Associates, PC,
in the amount of $32,700.00. This scope of this contract is to provide engineering design &
construction services for the Tuscaloosa Police Department generator replacement.

i Q 905-248-525( W B (©) @TuscaloosaCity

14

www.tuscaloosa.com
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City of

TUSCALOOSA
CONSTRUCTION, FACILITIES, & GROUNDS

Memorandum
January 27, 2026

To: Public Projects Committee

From: Tim Sullivan
Construction, Facilities, and Grounds

RE:  Authorization enter into a Minor Public Works Contract with Johns and Kirksey, Inc., in the

FO

amount of $71,550.00.
General Information:
Company: Johns and Kirksey, Inc.
Funding: 10709042-24516
Amount: $71,550.00
Summary:

Requesting authorization to enter a Minor Public Works Contract with Johns and Kirksey, Inc., in the
amount of $71,550.00. The scope of this contract is to repair the roof at Queen City Pool House.

<

www.tuscaleosa,.com

L] £1C)
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City of

TUSCALOOSA
ARTS & ENTERTAINMENT

Memorandum

DATE: January 21, 2026
TO: Projects Committee
FROM: Kay Day

Director, Arts & Entertainment

RE: Resolution Authorizing the Mayor to Execute Security Firm Contracts for City
Facilities and Events (OCA-26-0065)

Request:

This request authorizes the Mayor to execute security firm contracts with vendors on the
preferred security services vendor list for city facilities and events.

Funding:

No funding required.

16



APPROVED AS TO FORM Prepared By: __ SEM/hdh
Requested: Projects Date: 01/27/2026
Council Presentation:___02/03/2026
Office of the City Attorney Suspension of Rules: _ NO

AMENDED RESOLUTION

AMENDED RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES CONTRACT WITH
KORTERRA, INC. FOR UTILITY LOCATE MANAGEMENT SERVICES
(OCA-25-1655)

WHEREAS, on January 13, 2026, the City Council of Tuscaloosa approved the Resolution
authorizing professional Services contract with KorTerra, Inc. in the amount of $11,920.00.

WHEREAS, the resolution needs to be amended to state That the Mayor is authorized to
execute a professional services contract with KorTerra, Inc. for a term of three (3) years payable
in the amounts as follows:

e Yearl: $13,220.00
e Year2: $11,920.00
e Year3: $11,920.00

For the total amount of $37,060.00 for Utility Locate Management and related professional
services, by, and as an act for, and on behalf of the City of Tuscaloosa, and the City Clerk is
authorized to attest the same.

COUNCIL ACTION
FUNDING REQUIRED: |X|Yes |:|No Resolution
10104030-3156 Ordinance
Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended
Chief Financial Officer Comments:




APPROVED AS TO FORM Prepared By: __ CHC

Committee: Projects Date:_01/27/2026
Council Presentation: 02/03/2026
Office of the City Attorney Suspension of Rules: ___NO

RESOLUTION

AUTHORIZING THE OFFICE OF THE CITY ATTORNEY TO INITIATE CONDEMNATION PROCEEDINGS
AND TAKE OTHER NECESSARY ACTIONS FOR THE ACQUISITION OF PROPERTY FOR THE KICKER
ROAD SIDEWALK PROJECT
(OCA-26-0032)

WHEREAS, the City of Tuscaloosa is undertaking the Kicker Road Sidewalk Project (the
“Project”) to enhance transportation infrastructure, improve pedestrian accessibility, and
promote public safety and economic development; and

WHEREAS, in order to construct and complete the Project, it is necessary for the City to
acquire certain parcels of real property, easements, and temporary construction easements; and

WHEREAS, the City has made or will make reasonable and diligent efforts to acquire the
necessary properties through negotiation and agreement with the affected property owners; and

WHEREAS, in such cases where negotiations become unsuccessful or impractical, it is
necessary for the City to exercise its power of eminent domain to acquire such properties in a
timely and lawful manner; and

WHEREAS, it is in the best interest of the City to authorize the Office of the City Attorney
to initiate condemnation proceedings and take all other actions necessary to acquire the
property interests required for the completion of the Kicker Road Sidewalk Project in such cases
where negotiations become unsuccessful or impractical.

NOW, THEREFORE, BE IT RESOLVED by the City of Tuscaloosa as follows:

1. The Office of the City Attorney is hereby authorized and directed to initiate condemnation
proceedings, pursuant to applicable law, for the acquisition of property interests required
for the construction of the Kicker Road Sidewalk Project.

2. The Office of the City Attorney is further authorized to take any and all other actions
deemed necessary or appropriate to acquire the needed property interests, including but

not limited to title searches, appraisals, offers to purchase, and filings with the court.

3. This resolution shall be effective immediately upon its adoption.



FUNDING REQUIRED: [_|Yes [X]No

By:

Chief Financial Officer

COUNCIL ACTION
Resolution

Ordinance

Introduced

Passed

2" Reading

Unanimous

Failed

Tabled

Amended

Comments:




City of
TUSCALOOSA

M-E-M-0O-R-A-N-D-U-M

TO: Public Projects Committee
FROM: Hudson Cheshire, Associate City Attorney
RE: Authorization to execute agreements with Valbridge Property Advisors as the

primary appraiser and the Appraisal Consultant Group as review appraiser for the
Ash Street Sidewalk Project

GENERAL INFORMATION:
Companies:  Valbridge Property Advisors, Appraisal Consultant Group
Summary:
On December 5, 2025 the City issued a request for Statement of Qualifications (RFQ) to seek the
services of professional property appraisal firms possessing the knowledge, experience and
expertise to assist in the appraisal of certain properties for The Ash Street Sidewalk Project. We
received four (4) proposals from qualified firms: The Appraisal Consultant Group, BBG Real

Estate Services, Southeast Appraisal, Inc., and Valbridge Property Advisors.

After evaluating all proposals, staff recommends the selection of Valbridge Property Advisors as
primary appraiser and The Appraisal Consultant Group as review appraiser.

20



APPROVED AS TO FORM Prepared By: CHC
Committee: Projects Date: 1/27/26
Council Presentation: 1/27/2026
Office of the City Attorney Suspension of Rules: _NO

RESOLUTION

RESOLUTION AUTHORIZING AGREEMENT WITH VALBRIDGE PROPERTY ADVISORS FOR
PROFESSIONAL PROPERTY APPRAISAL SERVICES
(OCA 25-1682)

WHEREAS, the City of Tuscaloosa issued a Request for Statement of Qualifications (RFQ)
to seek the services of professional property appraisal firms possessing the knowledge,
experience and expertise to assist in the appraisal of certain properties for The Ash Street
Sidewalk Project; and,

WHEREAS, after review of the RFQ responses, City staff believes Valbridge Property
Advisors is the best experienced and qualified firm to provide the required scope of services as
primary appraiser on said project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA AS
FOLLOWS:

That the Mayor is authorized to execute an agreement with Valbridge Property Advisors
for professional property appraisal services as primary appraiser for The Ash Street Sidewalk
Project, subject to negotiation of fair and reasonable compensation, and that the City Clerk is to
attest the same.

COUNCIL ACTION
FUNDING REQUIRED: |:|Yes |X|No Resolution
Ordinance
Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended
Chief Financial Officer Comments:
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APPROVED AS TO FORM Prepared By: CHC

Committee: Projects Date: 1/27/26
Council Presentation: 1/27/2026
Office of the City Attorney Suspension of Rules: _NO

RESOLUTION

RESOLUTION AUTHORIZING AGREEMENT WITH THE APPRAISAL & CONSULTANT GROUP, INC.
FOR PROFESSIONAL PROPERTY APPRAISAL SERVICES
(OCA 25-1682)

WHEREAS, the City of Tuscaloosa issued a Request for Statement of Qualifications (RFQ)
to seek the services of professional property appraisal firms possessing the knowledge,
experience and expertise to assist in the appraisal of certain properties for The Ash Street
Sidewalk Project; and,

WHEREAS, after review of the RFQ responses, City staff believes The Appraisal &
Consultant Group, Inc. is the best experienced and qualified firm to provide the required scope
of services as primary appraiser on said project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TUSCALOOSA AS
FOLLOWS:

That the Mayor is authorized to execute an agreement with The Appraisal & Consultant
Group, Inc. for professional property appraisal services as review appraiser for The Ash Street
Sidewalk Project, subject to negotiation of fair and reasonable compensation, and that the City
Clerk is to attest the same.

COUNCIL ACTION
FUNDING REQUIRED: |:|Yes |X|No Resolution
Ordinance
Introduced
Passed
2" Reading
Unanimous
Failed
Tabled
By: Amended
Chief Financial Officer Comments:

22
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
January 27, 2026
To: Public Projects Committee

From: Chip Cates, Community Development Program Manager
Office of Community and Neighborhood Services

RE: Authorization of amendment #1 to a funding agreement with MAK Environmental LLC and
authorizing the Mayor to execute the amended agreement for the Let’s Paint Let’s Renovate
Program

Request:

The Office of Community and Neighborhood Services (CNS) is requesting authorization for
amendment no. 1 to a funding agreement with MAK Environmental, LLC for home repair and
renovation services and authorizing the Mayor to execute the amended agreement under the City’s
PY 2023 Let’s Paint Let’s Renovate Program via local amendment

Resolution Summary:

CNS requests authorization for amendment no. 1 to a funding agreement with MAK Environmental,
LLC for home repair and renovation services and authorizing the Mayor to execute the amended
agreement under the City’s PY 2023 Let’s Paint Let’s Renovate Program via local amendment

Funding:

CDBG-PY 2023

Original Contract Total: NTE $230,000

Amendment: Increase in funding in the amount NTE $50,000
Amended Contract Total: NTE $280,000

Committee Action:

CNS requests authorization for amendment no. 1 to a funding agreement with MAK Environmental,
LLC for home repair and renovation services and authorizing the Mayor to execute the amended
agreement under the City’s PY 2023 Let’s Paint Let’s Renovate Program via local amendment.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA Memorandum
COMMUNITY & NEIGHBORHOOD SERVICES  January 27, 2026

To: Public Projects Committee

From: LaParry Howell, Executive Director
Office of Community and Neighborhood Services

RE: Program Year (PY) 2025 CPD Programs Grant Agreement Execution

Request:
The Office of Community and Neighborhood Services (CNS) is requesting authorization to
execute grant agreements for the City’s PY 2025 Community Development Block Grant

(CDBG) and Home Investment Partnerships (HOME) Programs.

Resolution Summary:

CNS requests authorization to execute the grant agreements for the City’s PY 2025 CDBG
and HOME Programs. The City’s Action Plan for the 2025 Program Year is being reviewed
and awaiting final approval by HUD to include $877,797.00 in CDBG funds and
$662,037.96 in HOME funds.

Funding:

PY 2025 CDBG & HOME

Committee Action:

CNS requests authorization to execute the grant agreements for the City’s PY 2025 CDBG
and HOME Programs. The City’s Action Plan for the 2025 Program Year is being reviewed
and awaiting final approval by HUD to include $877,797.00 in CDBG funds and
$662,037.96 in HOME funds.

P.0. Box 2089 -
8 Tuscaloosa, AL 35403 @ 205-243-5080 YW EI© @ruscaloosaCity

www.tuscaloosa.com
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City of

TUSCALOOSA Memorandum
COMMUNITY & NEIGHBORHOOD SERVICES

January 27, 2026

To: Public Projects Committee

From: LaParry Howell, Executive Director
Office of Community and Neighborhood Services

RE: Execution of PY 2025 Subrecipient Agreements and MOUs for CDBG & HOME
Program pending final HUD approval

Request:

The Office of Community and Neighborhood Services (CNS) is requesting authorization for
execution of the subrecipient agreements and memorandum of understanding for the
City’s PY 2025 Community Development Block Grant and HOME Investment Partnership
Program; pending final HUD approval

Resolution Summary:

CNS requests authorization for execution of PY 2025 subrecipient agreements and MOUS
for the CBDG & HOME Programs; pending final HUD approval

Funding:

PY 2025- pending final HUD approval

Committee Action:

CNS requests authorization for execution of the subrecipient agreements and
memorandum of understanding for the City’s PY 2025 Community Development Block
Grant and HOME Investment Partnership Program; pending final HUD approval.
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
January 23, 2026

To: Public Projects Committee

From: Heather Hill, Associate Director
Community and Neighborhood Services

RE: Public Projects Committee — 1/27/2026
Resolution authorizing execution of an agreement with the Alabama Department of
Economic and Community Affairs for the program year 2025 Emergency Solutions Grant
Program

Request:

The Office of Community and Neighborhood Services (CNS) is requesting authorization to
execute an agreement with the Alabama Department of Economic and Community Affairs for
the program year 2025 Emergency Solutions Grant Program.

Resolution Summary:

The State of Alabama received funds from the U. S. Department of Housing and Urban
Development under the 2025 Emergency Solutions Grant Program to provide assistance for the
homeless and to prevent homelessness in all areas within the State of Alabama.

The City of Tuscaloosa made application for 2025 Emergency Solutions Grant funds and
received approval of the application in the amount of $220,000.00 to provide funds for the
administration of the program, homeless management information system, homeless
prevention, rapid rehousing, street outreach, and emergency shelter costs.

Funding: Grant Award

Committee Action:

Authorization to execute an agreement with the Alabama Department of Economic and
Community Affairs for the program year 2025 Emergency Solutions Grant Program.
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
January 23, 2026

To: Public Projects Committee

From: Heather Hill, Associate Director
Community and Neighborhood Services

RE: Public Projects Committee — 1/27/2026
Resolution authorizing execution of agency funding agreements for the City’s 2025
Emergency Solutions Grant Program through the Alabama Department of Economic and
Community Affairs

Request:

The Office of Community and Neighborhood Services (CNS) is requesting authorization for
execution of agency funding agreements for the City’s 2025 Emergency Solutions Grant
Program through the Alabama Department of Economic and Community Affairs

Resolution Summary:

The State of Alabama received funds from the U. S. Department of Housing and Urban
Development under the 2025 Emergency Solutions Grant Program to provide assistance for the
homeless and to prevent homelessness in all areas within the State of Alabama.

The City of Tuscaloosa made application for 2025 Emergency Solutions Grant funds and
received approval of the application in the amount of $220,000.00 to provide funds for the
administration of the program, homeless management information system, homeless
prevention, rapid rehousing, street outreach, and emergency shelter costs.

ACTIVITIES TO BE FUNDED WITH 2025 EMERGENCY SOLUTIONS GRANT

The Salvation Army - Emergency Shelter, Homeless Prevention, S 94,000.00
and Rapid Re-Housing

Temporary Emergency Services, Inc. (TES) — Street Outreach, S 46,200.00
Homeless Prevention, and Rapid Rehousing
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SAN, Inc. (d.b.a. Turning Point) — Emergency Shelter, Homeless Prevention, S 60,000.00
and Rapid Re-Housing

ESG Program Administration (City of Tuscaloosa) S 8,800.00

ESG Homeless Management Information System (HMIS) S 11,000.00
(City of Tuscaloosa)

Funding: 2025 Emergency Solutions Grant Funds through ADECA

Commiittee Action:

Authorization for execution of agency funding agreements for the City’s 2025 Emergency
Solutions Grant Program through the Alabama Department of Economic and Community
Affairs.
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
January 23, 2026

To: Public Projects Committee

From: Heather Hill, Associate Director
Community and Neighborhood Services

RE: Public Projects Committee — 1/27/2026
Resolution authorizing amendment no. 1 to the City’s agreement and authorizing the
Mayor to execute the amended agreement with The Salvation Army under the City’s
2024 Emergency Solutions Grant Program
Request:
Authorization for amendment no. 1 to the City’s agreement and authorizing the Mayor to
execute the amended agreement with The Salvation Army under the City’s 2024 Emergency
Solutions Grant (ESG) Program

Resolution Summary:

The Salvation Army has requested the City deobligate $30,000.00 in homeless prevention funds
which will reduce their contract to $69,000.00 The contract budget will be updated per the
following:

1. Homeless Prevention total: decrease by $30,000.00. This should total
$11,070.00.

Funding: N/A

Committee Action:

Authorization for amendment no. 1 to the City’s agreement and authorizing the Mayor to
execute the amended agreement with The Salvation Army under the City’s 2024 Emergency
Solutions Grant Program
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
January 23, 2026

To: Public Projects Committee

From: Heather Hill, Associate Director
Community and Neighborhood Services

RE: Public Projects Committee — 1/27/2026
Resolution authorizing amendment no. 2 to the City’s agreement and authorizing the
Mayor to execute the amended agreement with San Inc. d.b.a. Turning Point under the
City’s 2024 Emergency Solutions Grant Program
Request:
Authorization for amendment no. 2 to the City’s agreement and authorizing the Mayor to
execute the amended agreement with San Inc. d.b.a. Turning Point under the City’s 2024
Emergency Solutions Grant Program

Resolution Summary:

The 2024 ESG program has $15,000 in available funds that originated from The Salvation Army
contract and was deobligated at The Salvation Army’s request. These funds are available to be
added to Turning Point’s contract, increasing their total contract to $70,000.00. The contract
budget will be updated per the following:

1. Rapid Re-Housing total: increase by $15,000.00. This should total $31,500.00.

Funding: N/A

Committee Action:

Authorization for amendment no. 2 to the City’s agreement and authorizing the Mayor to
execute the amended agreement with San Inc. d.b.a. Turning Point under the City’s 2024
Emergency Solutions Grant Program
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City of

TUSCALOOSA
COMMUNITY & NEIGHBORHOOD SERVICES

Memorandum
January 23, 2026

To: Public Projects Committee

From: Heather Hill, Associate Director
Community and Neighborhood Services

RE: Public Projects Committee — 1/27/2026
Resolution authorizing amendment no. 1 to the City’s agreement and authorizing the
Mayor to execute the amended agreement with Temporary Emergency Services, Inc.
under the City’s 2024 Emergency Solutions Grant Program
Request:
Authorization for amendment no. 1 to the City’s agreement and authorizing the Mayor to
execute the amended agreement with Temporary Emergency Services, Inc. (TES) under the
City’s 2024 Emergency Solutions Grant (ESG) Program

Resolution Summary:

The 2024 ESG program has $15,000 in available funds that originated from The Salvation Army
contract and was deobligated at The Salvation Army’s request. These funds are available to be
added to TES’ contract, increasing their total contract to $61,200.00. The contract budget will
be updated per the following:

1. Homeless Prevention total: increase by $15,000.00. This should total
$37,230.00.

Funding: N/A

Committee Action:

Authorization for amendment no. 1 to the City’s agreement and authorizing the Mayor to
execute the amended agreement with TES under the City’s 2024 Emergency Solutions Grant
Program
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